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Summary 

This research analyzed development of tourism configuration in the Pai District, Thailand. In the 

past three decades, Pai District has encountered the processes transforming this rural area to 

trekking and ethnic tourism, backpacker hub, and destination for filmic and mass tourists. In 

order to explain the destination development, tourism was considered as a system, and the 

research focused on influence of actors and their relations that contributed tourism system. An 

Actor-Network Theory was used as theoretical background to analyze tourism system. The field 

research consisted of in-depth interviews with tourism entrepreneurs, local people, government 

organization officers, and tourists, observation on site, and informal interviews.     

 

The results showed there were three tourism configurations constructed in Pai District. The first 

one was constructed in 1980s as ethnic tourism expanding from tourism in Chiang Mai. After the 

area had been named in tourist guidebooks, the number of backpackers in the area had increased 

and they began to build their own community inside the area. The dense networks of these 

backpackers provided new norms and vision on Pai District. In this tourism configuration, Pai 

District was defined as the destination for relaxation and enjoying live music, international 

foods, and nature. Pai town, the center of the district, gradually turned into a hub for backpackers 

in 1990s. In 2006, Pai District was used as a location for Thai romantic-comedy movie. The 

image of Pai District was shaped by the movieôs story line which impacted Thaisô perspectives 

on the destination. After that, Pai District has been focused by domestic tourists as the romantic 

destination and the number of domestic tourists in the area was incredible increased. The new 

tourism configuration was constructed by having Thai tourists as focal actors.  

 

In conclusion, tourism configurations in Pai District were constructed by the relations of actors 

who shared the same interest  such as adventure, relaxation, and romance. Tourism development 

were not only depended on endogenous factors such as natural resources and local culture, but 

also depended on exogenous materials linking destination with tourists such as roads, 

guidebooks, and movies. Developing or sustaining destination should consider on network 

construction and strengthening relations in tourism configuration.      
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Chapter 1 Introduction  

 

1.1 Background  
Social and economic structures of rural areas in Thailand have been changed since the 

announcement of Thai National Development Plan in 1970s. The development of infrastructure 

during 1970 and 1990, such as road and transportation system, influenced the establishment and 

growth of tourism in Thailand. Tourism in Thailand was known for international tourists in 

1960s and had been significantly increased during 1970s and 1980s because it had been 

supported and promoted from Thai government that has inserted tourism as one of main 

strategies for developing country in Thai National Development Plan since 1977 (Lortanavanit, 

2007). The impact from government development policy and tourism are the significant factors 

changing social structure in rural areas of Thailand. For example, Pattaya used to be a fishing 

village in 1970, but nowadays it becomes one of the main international destinations without any 

native people in the area (Chompa, 2002). 

  

The geography of Thailand can be divided into two parts. The southern part of Thailand is full of 

marine resources, such as sand beaches and tropical islands. The northern part of Thailand not 

only consists of natural resources, such as mountains and tropical forests, but also cultural 

landscape featuring a variety of culture including Sukhothai, Lanna, and a diversity of miner 

ethnic groups such as Akha, Karen, Lahu, Lisu, and Lolo. Rural areas in the northern Thailand 

has been developed to continental tourist destinations, especially ethnic tourism consisting of so-

called ñhill tribeò trekking tours. With Chiang Mai as epicenter, ethnic tourism became popular, 

particularly for young western backpackers, in the last decades of the 20
th
 century. However, it 

has been declined recently as a result of national socio-economic changes in Thailand and also 

the changing composition of tourist populations (Cohen, 2008).  

 

Pai District, the research site in the northern Thailand, is a district in The Mae Hong Son 

Province in the northern part of Thailand. The northern part of Pai District is adjacent to Burma. 

The eastern and southern parts connect to Chiang Mai. Its western part is adjacent to the main 

district and Pang Ma Pha of Mae Hong Son. Highway 1095 connects Mae Hong Son the main 

district and Chiang Mai where Pai District is in between these two cities (110 kilometers from 
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Mae Hong Son to Pai District and 135 kilometers from Pai District to Chiang Mai). The route is 

steep and has 762 curves through the mountains so it takes a few hours for travelling along 

(TAT, 1986). 

 

Pai District is a large area of plain land surrounded by the mountain terrains as a barrier line 

between Pai District and other areas. Pai District is about 508 meters above sea level but the 

highest point, Doi Mae Ya, is 2,005 meters. This high land is a beautiful forestry area. Pai 

District has several rivers (The Pai river as the main river along with six or seven other rivers 

originated from the hills around) that run through the whole district and have been used for living 

and farming of residents there. Pai River flows from Pai District through Mae Hong Son until it 

meets Salween River in Burma. From this landscape, Pai District often has flood problem in the 

rainy season. This fact was indicated that the latest serious flood was in 2005. (Construction 

Work and Planning Office of Mae Hong Son Province, 2008). Pai District has a tropical climate 

and is covered by fog a whole year. The weather is very hot (average around 38 degree Celsius) 

in summer (March-May), a lot of rain in rainy season (June ï October) and cold (average around 

13 degrees Celsius in January) in winter (November-February). This kind of weather makes 

winter the high season for tourism.      

 

Pai Distrit has a different ethnic history from other areas in the north Thailand that made the area 

consist of a diversity of ethnic cultures. Around 1251, Shan was the first group of people who 

immigrated into the area. In the past, Shan State used to be an independent state, but now it is 

under the government of Burma. The political conflict between Burma government and Shan 

State drove people down to settle their new accommodation in Mae Hong Son province at 

present. Historically, Chiang Mai and its satellite cities was once the Lanna kingdom. Since the 

kingdom had a conflict with the Shan State and, in the end, the Lanna troops won the Shan army 

in 1481, the area was claimed to be part of the Lanna kingdom, however, Shan people were 

allowed to continuously live in the area.  

 

In late 19th century, Britainôs companies (Bombay Burma and Borneo) invaded forest 

concessions in northern part of Thailand and established a branch of a timber business in Pai 

District which brought immigration of Thais and hill tribes into the area.  In the colony era, the 
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United Kingdom seized Burma and Shan as its colonies. This situation caused the border line 

conflict between Thai and British since the British claimed that there were a lot of Shan people 

in Mae Hong Son and Pai area, so it should be part of its colony. This made the royal house 

pushed more Thai people from nearby provinces to live in Mae Hong Son and Pai area. In 1911, 

Thailand fused all kingdoms together and declared its kingdom as one country; Pai became a 

district in the province of Mae Hong Son.  

  

Picture 1: Shan people    Picture 2: an example of hill tribe people in Pai District 

 

As the Shan group settled in the area for a long time, architecture of temple, home, and sculpture 

as well as local tradition were influenced by the culture of the Shan. This made Pai District 

unique and different from other areas such as  Chiang Mai or Sukhothai and  these characters 

mentioned are points of interest in the attraction  of Pai District later (Kasper, 2006; Mae Hong 

Son Cultural Office, 2006; Wongtubtim, 2002). Nowsaday, Pai District consists of 7 sub 

districts. Each sub district has its own local government and there is also a municipal government 

who supervises downtown area located in Wiang Tai Sub District. The population of Pai District 

is around 28,853 and the downtown area had a population of 2,284 in 2006: 53% of population is 

Thai and Shan (or Thai Yai or Tai) while the rest are hill tribe people, including Karen (17%), 

Hmong (5%), Lisu (15%), and other minority groups (10%) (Department of Provincial 
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Administration, 2006). Hill tribe people have lived on the mountain area closed to Pai River. 

Migration of hill tribe people occurred in different periods of time (some communities have lived 

in Pai District for more than 100 years). Most of these people are not Thai citizen and have to 

live under Thai immigrant law (Lortanavanit, 2007; Wongtubtim, 2002).  

 

Pai District made its first tourism appearance as ethnic tourism destination in the 1980s. Tourism 

in Pai District has rapidly grown after 1995. Number and genre of Tourism businesses in the area 

have increased. There are cheap guest houses (300 Baht per night), luxury resorts (12,000 Baht 

per night) and a range of products, such as trekking tours, bamboo guest houses, souvenirs, bars, 

reggae music events, international foods, local van tours, and many more. Nowadays, Pai District 

becomes one of the most popular destinations in Thailand that has a variety of tourists, such as 

hippies, foreign backpackers, Thai filmic tourists, and Thai mass tourists, come to visit. 

 

1.2 Problem Statement  

Tourist destination developments usually studies through economic point of view. For example, 

Butler (1982)ôs the Tourism Area Life Cycle (TALC) that viewed a destination as a product, and 

growth of a destination was expressed in term of visitor numbers. This approach has been 

criticized that it perceives tourist destination as a static system consisting of elements such as 

attractions, accommodation, and infrastructure while destination development is perceived only 

as geographic/physical expansion such as increasing of infrastructure (Tinley and Lynch, 2001). 

This approach do not concern about cultural changes that affect destination development. 

 

Development of tourism in Pai District is more complex than changing physical structure. There 

are many types of tourist come to visit Pai District in the same time. They have different 

characters, view Pai District from different perspectives, and impact growth of tourism business 

in different directions. For example, foreign backpackers and Thai tourists had significantly 

distinct behaviors and consumed different types of tourism businesses. Therefore, the simple 

economic models are less precise in giving explanation to tourism developed in Pai District. 

 

These issues illustrate the requirement for studying tourist destination development from new 

theoretical analysis. According to Frisk (1999), destination development can be viewed as being 
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socially constructed. Therefore, a model providing an understanding in a process of social 

transformation, such as Actor-Network Theory, might be useful for providing an explanation of 

destination development. Recently, Actor-Network theory has been used by researchers (Paget et 

al., 2010; Van Der Duim and Caalders, 2008) to examine processes at work in tourism. The 

theory considers tourism as a hybrid collective in continuous motion called ótourism 

configurationô. Tourism configuration consists of actors, non-human entities, and interactions 

that connect humans and non-humans together. Tourism configuration is conceptualized as 

óóactor-networks connecting, within and across different societies and regions, transport-systems, 

accommodation and facilities, resources, environments, technologies, and people and 

organizationsôô (Van Der Duim, 2007, p. 967).  Actor-Network theory provides a practical 

framework for examining development processes by focusing on materials leading changes in 

tourism configurations. Therefore the problem statement for this thesis is: 

  

 In the past three decades, tourism in Pai District has been developed through the 

processes that changed tourism configuration in the area. While traditional approach 

cannot provide reasonable explanation, one wonders how this development can be 

clarified by using Actor-Network perspective.   

 

1.3 Research objective 

The aim of this study is to analyze the development of tourism configurations in Pai District by 

using an Actor-Network perspective. Therefore, there are two objectives in this study. The first 

objective is to analyze tourism configurations in Pai District. The second objective is to analyze 

the process that changed tourism configurations in Pai District. 

 

1.4 Research Questions 

1) Which tourism configurations developed in the last three decades in Pai District, 

Thailand? 

-Who were focal actors in each tourism configuration?  

-Who were alliance partners that the focal actor formed relations with?  

-How the focal actor formed the alliance networks with these partners?  
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-What were roles and practices of these alliance actors in tourism configuration?  

 

2) How tourism configurations in Pai District had been developed? 

-Who was an actor that had a new vision about Pai District? 

-What is Pai District in this actorôs vision? 

-What were materials that this actor used as equipments to contribute change? 

-How this actor contributed changes in other actors and relations in tourism 

configurations through the materials? 

 

1.5 Thesis structure 

This thesis is structured in the following way: The first chapter provides a background of 

research topic, the problem statement, and the research objectives and questions. Chapter 2 

provides the theoretical background of destination development theory and an Actor-Network 

practical framework for an analysis. Chapter 3 provides the methodological aspects of the 

research including the character of the research, data collection, data analysis and limitations of 

the research. Chapter 4 analyzes the data collected from a variety of methods in order to clarify 

the tourism development in Pai District. The development is divided into three eras from the 

difference of tourism configuration. An Actor-Network framework, such as translation process, 

is used to analyze tourism configuration in each era. The final chapter summarizes and discusses 

the most important findings of this study concludes with recommendations for future research. 

 

 

Chapter 2 Theoretical Background 

This chapter will draw the theoretical framework that will be used as a basis for analyzing data. 

The content is divided in two section. The first section provides fundamental concepts that has 

been used in tourist destination development studies. The second section offers a concept of 

Actor-Network Theory and its application in tourism study.   
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2.1 Tourism destination development  

Tourism can be conceptualized as a social and cultural practice, thus tourist location can become 

meaningful as tourist places through the process of production that created relationship between 

human and non-human entities (Bærenholdt et al., 2004; Van der Duim, 2005). Development is 

described, in terms of, processes that transform society from one condition to another. 

Development does not refer to a single process, force, event, or static condition.  Thus, a 

potential role of tourism in this development cannot be separated from the whole destination 

developmental context (Sharpley, 2000).  

 

Between 1960s ï 1980s, several frameworks of destination development had been provided in 

term of economical and physical evolution from one stage to another (Tooman, 1997). The 

model from Christaller (1963), which might not generally be applicable in present time, 

indicated that destination was discovered by artist who seek for unusual and peaceful places for 

their inspiration of work. Then, art production attracted rich people and being identified as 

fashionable. Afterwards, that certain place was transformed by commercialization forces and 

became attractive for mass working class people. In the end, the first group of visitors moved to 

find a new place where the new cycle replete.  

 

Plog (1973) described development patterns through changing visitor types. He categorized three 

types of visitor as the venturer, the midcentric and the dependable, ranging from the more 

adventuresome behaviors to the less. As the most adventuresome who enjoy discovery and new 

experience, venturers are the first group of people who discover the place. The reputation and 

emergence of tourism facilities attracts midcentricts. The new group of tourists likes the 

destination where is comfortable and predictable, so tourism businesses in the area develop to 

serve the accommodation and places. The result is the growth of tourism businesses coming 

together with the increasing of popularity. Finally, it draws the other new groups. This depends 

on the other factors e.g. ones who travel less frequent, stay a shorter time, spend less money, and 

demand for common and comfortable places. The development of the place drives the original 

visitors out of the place to find another one. The figure below shows Plogôs ideas of evolution of 

destination life cycle depending on traveler types. 
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Figure 1: Plogôs evolution of destination life cycle according to traveler type 

 

Butler (1980) provided the most well known destination development cycle. This model is called 

óTourism Area Life Cycle (TALC) modelô. The model divides tourist destination development 

into six stages: 

 

Exploration Stage: The destination is discovered and explored by small numbers of 

explorer tourists. Tourists highly associate with local people and adapt themselves into 

local culture. Local natural and socio-economic of the destination has not changed 

because of travel business. 

Involvement stage: A gradual increasing in visitor numbers persuades some local people 

to respond to the tourism opportunities by offering facilities and other services to tourists. 

With high involvement with local people, tourism establishment is more stable and well 

known gradually. 

Development stage: Destination is defined as tourism destination. As the number of 

tourist continuously grows, the reputation of the destination spreads in both intensive and 

extensive ways and attract outside investment of the area. The accessibility is enhanced 

through the improvement of transportation. This might cause the changing image of the 

destination, as a result. Local facilities are replaced to be better managed ones. Therefore, 

local participation and control is decreased.  

Consolidation stage: The numbers of tourist and tourism-related activities are increased 

but in a declining growth rate. The destinationôs reputation attracts further distant tourists. 

The local residents have already had negative impressions toward tourist arrivals. The 

original facilities become the second class and undesirable. 
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Stagnation stage: The growth of tourist numbers and tourism activities reach the highest 

point due to the deterioration of the product. The carrying capacity of the destination has 

already exceeded its limit and created economical, social and the environmental 

problems. The destination is perceived as ñout of fashionò places. The oversupply might 

lead to price wars in tourism businesses.   

Decline stage (the first option of final stage): The numbers of tourists decrease as the 

repeated tourists are no longer satisfied with the available products, while others are no 

longer able to recruit new visitors. Tourists move to new destinations. Tourism facilities 

are replaced by non-tourism establishment. The destination might become a tourism slum 

in the end.  

Rejuvenation (the second option of final stage): This stage is related to dramatic change 

in resources. The destination creates an entirely new set of tourism attractions, or re-

images of the existing products, or utilized unexploited natural resources as a way of 

creating new sense of uniqueness.  

 

The figure 2 shows area life cycle model of tourism according to Butlersô stages. 

  

     

Figure 2: Butler (1980)ôs Tourism Area Life Cycle model 
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According to Butler (2006), there are key elements in the process of destination development 

that contribute to changes and to the shifting of tourism destination from one stage to another, 

including dynamism and carrying capacity. 

 

Dynamism: Tourism has high level of dynamism characteristic. The internal change in 

destinations responses to growth in tourism businesses and physical changes in original 

attractions such as scenery and culture (Butler, 2009). Smith (1992) asserted that tourism 

destination development is driven by urbanization force which is ña complex process of 

social and economic change whereby a society is transformed from an essentially rural to 

a predominantly urban one (Maurice Yeates and Barry Garner, 1976, p. 23)ò. The force 

enhances the physical, commercial and social components of the destination. Physical 

components include upgrading of housing stock and streetscapes. Commercial 

components cover the creation of viable business and service in the community. Social 

components are increasing employment. 

 Carrying capacity: Carrying capacity of a destination could be defined, in terms of, 

physical environmental, economic and psychological capacities. When destination 

visitation exceeds these capacities of destination, it creates problems such as lacking of 

space, high land cost and high cost of living. As a result, a quality of experiences 

provided for visitors, a quality of life for residents and an appearance of the destinations 

would degenerate. Destination would become less attractive and the numbers of visitors 

would decline, in the end, the destination would turn into the decline stage (Butler, 2006).   

 

These models from Plog and Butler are very useful in term of providing general aspects and 

possible patterns for tourism destination development, however they have been argued that the 

destination life cycle should not be considered as a fixed pattern, but rather one that can be re-

directed through practices of stakeholders. For example, in many case studies the first stage of 

development was skipped or straightly jumps from the mature period to the decline period 

(Tooman, 1997). Russell and Faulkner (1999) used Chaos Theory to argue that destinations 

development might share some of the common aspects, but actors such as entrepreneurs have the 

power to create alternative futures to tourist destination. The influence of governance planning 
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and controlling was mentioned to be significantly importance for destination development 

(Butler, 2006).  

  

Destination development is also affected by a lot of external factors. In these last three decades, 

the world has been rapidly changed from multiple forces, such as the introduction of 

transportation innovations and communication innovations. These innovations are unintentional 

and accidental triggers of the shifting in destination when there are actions corresponding to 

purposefully induced triggers. For example, they might affect amount of competing destinations, 

consumer tastes or forms of tourism, and duration of tourists at a destination. However, 

destinations might not be experienced the same forces at the same time and the different set of 

forces might create the different end results for destination (Butler, 2006). 

 

To attempt to explain destination development in a more organic understanding, Tinsley and 

Lynch (2001) suggested that the networking and destination development should be considered 

together, and use interaction among actors to explain development process. The destination must 

be viewed as a whole system consisting networking as a component of this system that appears 

in three levels: individual level (individual interaction and relationships), community level 

(networks link community together), and destination level (networks link place and people 

together). However when considering tourism and networks in a destination development or 

destination transformation, there are still many new areas of study to be found. However when 

considering tourism and networks in a destination development or destination transformation, 

there are still many new areas of study to be found, since network can be viewed in broader 

definition than the meaning of Tinsley and Lynch. According to Castells (2004), the place of 

network is placeless because network is contributed in the spaces of flows, and place or 

destination receives meaning from interactions of actors in the specific network they belong. 

Therefore, tourism destination should not be considered as a place consisting of networks, but 

should be considered as a thing that is defined by placeless networks. 

 

2.2 Actor-Network Theory  

Actor Network Theory (ANT), known as the sociology of translation, was derived in 

sociological studies of science and technology in the 1980s. Later it has spread into other 



19 

 

contexts of sociological analysis (Johannesson, 2005; Latour, 2005). Inspired from post-

structural semiotics, ANT rejects that distinctions between science, technology, and society, in 

the other words, rejects the idea that ósocial relationsô are separated from the material and natural 

world. The attention is paid on the órelational materialityô of our environment by bringing the 

ómissing massesô of non-human actors into the frame (Johannesson, 2005; Latour, 1992; Law, 

1992).  

 

According to Callon and Latour (1981) and Callon (1991), a key feature of ANT is the ordering 

network. From that point the actors (human or nonhuman) are defined as ñany element which 

bends space around itself, makes other elements dependent upon it and translates their will into 

the language of its own (Callon and Latour, 1981, p. 286)ò. Therefore, each actor, such as 

humans, collectivities of humans, ideologies, methodologies, concepts, texts, computers, and 

other materials, can be defined only in relation to other actors (Law, 1992). In the other words, 

actors become meaningful when they are juxtaposed in the building of networks (Murdoch, 

1998). 

 

Concept of ANT lies on the principle of ógeneral symmetryô. This principle refuses the 

distinction between classes of actors (natural, social, local, global and so on) since everything, 

should be approached in the same way (Law, 1994). The principle focuses on the processes and 

practices that form ñcollectiveò and network consolidation (Johannesson, 2005; Latour, 2005; 

Law, 1992; Murdoch, 1997). Consequently, the theory inspects the motivations and practices of 

human which require non-human actors to achieve their goal (Latour, 2005).  

 

ANT provides a useful framework for the empirical analysis of the social constructing process. It 

provides a perspective to view the process that translates spatial relations to complex networks 

(Murdoch, 1998). This means that ANT gives an explanation on the stabilization of networks of 

human and non-human actors, and how power relations are constructed (Whittle and Spicer, 

2008). The theory also provides the way to look at those dualisms, such as nature/society, 

action/structure, and local/ global (Murdoch, 1998: p. 357).  
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2.2.1 Actor -Network and tourism configuration  

Van der Duim (2005) re-conceptualized tourism by incorporating with the Actor-Network 

Theory and focusing on the way that tourism is organized and performed. He introduced the 

concept called ñtourismscapesô or called ótourism configurationô in this research. Tourismscapes 

are óóactor-networks connecting, within and across different societies and regions, transport-

systems, accommodation and facilities, resources, environments, technologies, as well as, people 

and organizationsôô (Van der Duim, 2007, p. 967). In this concept, tourism is considered as 

networks or hybrid collectives with an ongoing process of ordering. To create tourism in any 

destination, three components are required: human actors (tourists, entrepreneurs, organizations, 

the state), non-human entities or tourism spaces shaped by natural and cultural objects 

(mountains, temples, guest houses, bars and so on), and networking or interactions (Van Der 

Duim 2005). In ANT perspective, tourism configuration should be focused through actorsô 

practices and process that creating tourism configuration. ANT provides two frameworks to 

analyze these issues called modes of ordering and translation process. 

 

2.2.2 Modes of ordering  

Modes of ordering framework is an applicable tool for analyzing actors and their actions since 

modes of ordering are conceptualized as an expression of an actorôs pattern of coherence, style or 

a systematic and continuous struggle to create an agreement within those domains that the actors  

perform. One performance of actor contains a range of tasks in various domains and each domain 

consists of many actors that perform together and each of them has its own mode of ordering. 

For instance of this research, a trekking tour agency has tasks in the production domain (training 

tour guides and other workers, preparing stuffs used in its trips, providing service to tourists, and 

other types of works needed in operating the trekking tour), economic domain (financial 

transaction with banks, tourist and workers), social and institutional domain (relationship with 

tour operators, other agents, hill tribe people and Tai local community) (Van der Ploeg, 2003).  

 

Modes of ordering do not include only how focal actors link themselves with other human actors 

but also how they are embodied in all kinds of technologies and materials, such as media, 

landscapes, websites, money and vehicles. Therefore, this situation leads to the rise of actor-

networks. An actor-network contains various modes of ordering interlocking in particular ways 
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and collectively definition of the obvious course of action and development opportunities. Thus, 

studying actor-networks is to understand how everyday practices are transmitted into wider 

process of social transformation. It should be mentioned that modes of ordering are just the 

ordering work of actors in a particular time and place, in the other words, modes of ordering 

change from time to time (Van Der Duim 2005).   

 

According to Van Der Duim (2005: 113-114) and Van der Ploeg (2003:111), modes of ordering 

can be defined and researched at three different interconnected levels: actorsô sets of strategic 

concepts and practices, reflection of the cognitive bases, and the ways of integrating between 

actors or translation process.  

 

1) Modes of ordering are coherent sets of strategic concepts about the way tourism should 

be practiced. They are particular cultural repertories. These repertories or list of concepts 

in each modes of ordering form a framework of interconnected concepts in order to 

analyze the related empirical phenomenon and to translate it into new actions. This 

framework is the main factor in an actorôs particular strategy and his decision making 

processes. It leads to the way how an actor assesses or gives his definition of the situation 

and perform in tourism configuration. In this study, the modes refer to the ways that 

entrepreneurs conceptualized tourism in Pai District and induced some ideas of what kind 

of business and business style suiting the area and tourist.  

2) Modes of ordering shows particular practices: as internally and externally consistent, 

congruous ways of actorôs performing, both informed by underlying definitions of the 

situation and providing the feedback that might modify these definitions. The practice is 

an expression of actorôs modes of ordering as the traditional ways of doing as well as 

informal emotional reaction. These practices also reflect actorôs perspective of their goal 

or their definition of wealth. In dynamics terms, modes of ordering represent actorôs idea 

about a particular way to develop their business. 

3) Modes of ordering reflect the particular ways that actor use to integrate with other 

projects or other modes of ordering. Modes of ordering are a particular interweaving of 

divergent project or way of creating networks. The modes cover a systematic and 

constant attempt to create congruence at individual level, but above all, between the 
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various levels. In the other words, they lead to the tactics of translation, or the ways that 

entrepreneurs connect with their partners and any non-human actors in order to set up 

their businesses.      

 

2.2.3 Translation Process  

Translation, in ANT vocabulary, refers to the process of creating a temporary social order, or the 

transformation from one thing to another, through changes in the alignment of interests in a 

network (Law, 1992; Sarker et al., 2006). It is a triangular operation involving a translator (a 

person or a translation machine), something that is translated, and a medium in which that 

translation is inscribed (Callon, 1991, p. 143; Latour, 1986). This process follows the appearance 

of any new ideas from a translator. Then a translator, as a focal actor, uses a medium to 

transform a thing (which could be a person, an object, or an idea) by defining, establishing and 

stabilizing its connections with others in order to construct network arrangement (Latour, 1986; 

Van der Duim, 2005). Translation builds actor-networks from entities. It attaches characteristics 

to them and establishes more or less stable relationships between them (Callon, 1986 in Van der 

Duim, 2005: 94). Translation refers to the processes of negotiation, representation and 

displacement between actors, entities and places. It involves the redefinition of tourist destination 

so that the tourists are persuaded to behave in accordance with network requirements, and these 

redefinitions are frequently inscribed in the heterogeneous materials which act to consolidate 

networks (Murdoch, 1998). 

 

According to Latour (1999), there are four types of activities used to hold actor-network in place 

by linking with four interdependent source of power: the technologies or techniques, political 

authority, allies, and public opinions.  These activities were organized and placed into four 

moments of translation process: problematization, interessement, enrolment and mobilization 

(Latour, 1999, Van der Duim, 2005, p. 95-96).  

 

Problematization:  This moment occurs after focal actor conceptualized and defined the 

current situation, identities and interests of other actors that are consistent with its own 

interests. And then focal actor establishes itself as an essential actor who can make these 

interests accomplish.  
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Interessement: In this moment, the focal actor builds alliance partners by persuading ones 

suiting for the project and rejecting those who are not. This includes activities like 

negotiating and presenting the images and concerns of a project to other actors. In this 

moment, focal actor selects its partners and non-human elements that will be used in the 

project.    

Enrolment: It is the moment that focal actor locks others into their definitions and 

networks. The focal actor tries to control the translation by representing the best way to 

manage the project. Thus, other actorsô behaviors are controlled in the direction desired 

by the focal actor.  

Mobilization: This is the moment the translation of a network of entities which is 

successful. By authoritative acceptance and institutional support, all included actors have 

their roles and are organized to co-produce and practice in a project in order to stabilize 

their actor-network. To mobilize and consolidate the project, mediums that the translation 

inscribed are, e.g. meetings, contracts, criteria, publications, mails, money and other 

materials.  

 

In this research, translation process is used in two level analyses: micro level and macro level. In 

the micro level: the project refers to a tourism business and a translation process is the process 

that focal actor uses in order to establish its business. In macro level, the study focuses on how 

individual networks perform together to construct tourism configuration or to transform it to a 

new one. The systems are normally not capable to change their functions by themselves, so it 

requires actors or actions existing outside the system (Young, 2010). The actors that influence 

changing of tourism configuration in each era are called as ótriggerô in this thesis.  

 

In macro level, problematization is the moment when focal actor has a new concept of interest in 

tourism or tourism configuration in a destination. Triggers are utilized by first translator as main 

mediums to negotiate about this tourism configuration with other actors. As an epicenter, the 

network formed by triggers and first translator spread their actor-network as a chain reaction to 

other appropriate actor-networks (interessement moment). These new networks support each 

other as they share the same interest and view tourism in the destination in the same direction 
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(enrollment moment). Together, they form a function of new tourism configuration and give new 

definition to tourism destination in mobilization moment.  

 

In conclusion, the actor-network theory suits this studyôs scheme, since the modes of ordering 

and translation process are used as the framework to analyze how entrepreneurs form alliances, 

enroll other actors, and use any materials to strengthen such alliances. Hence, this is employed as 

an analytical tool and create conceptual framework in this thesis. 

 

 

Chapter 3 Methodology 

 

3.1 Characteristic of the research 

This research can be characterized as the qualitative research paradigm. This paradigm is an 

investigative process where the researcher attempts to understand a social phenomenon (Miles & 

Huberman, 1984). It focuses on the process that is taking place and aims to explain how things 

occur. Therefore, the data are descriptive and reported in words rather than number (Marshall & 

Rossman, 1989; Merriam, 1988).  Particularly, this research will use case study research design. 

This design is used for exploring a phenomenon bounded time and activity (a program, event, 

process and institution). A variety of data collection will be used in order to build explanation by 

looking for causal links and reasonable enlightenment. The results will be compared with theory 

or the literature in order to search for ñthe changing patternsò or óphenomenaô (Creswell, 1994; 

Merriam, 1988; Yin 1989).  

 

3.2 Data collection 

The study combines several methods which are described below. 

3.2.1 In order to gain fundamental knowledge about tourism development in Pai District, data 

is collected from reviewing literature, electronic communication (websites and blogs) and pre 

interview with TAT head quarter officers and a domestic tourist operator in Bangkok.  
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3.2.2 The interview was used as the main method for gathering data because it was the most 

useful form of collecting qualitative data, since it provided individualsô perception about their 

world and the way the interviewees construct the órealityô of that world (Clark et. al., 1998). The 

style of the interview in this research was in-depth interview, according to Veal (1997): ñTo seek 

to probe more deeply than is possible with a questionnaire-based interview. Rather than just 

asking a questionnaire, recording a simple answer and moving on, the in depth interviewer 

encourages respondents to talk, asks supplementary questions and asks respondents to explain 

their answersò Veal (1997: p.132). 

 

To conduct the interviews, the author visited Pai District during the winter months of November 

and December 2009 which was the high season for tourism in Pai District. Former information 

from literature review was combined together with participation observation onsite in order to 

plan research sampling. Moreover, the author also used information received from previous 

interviewees to select the next interviewees. In conclusion, the sample for in-depth interviews 

could be classified as shown in figure 3. The content of interviewing followed the purpose of 

exploring the tourism configurations development process, and practices of actors of Pai District 

consisting of their concepts, actions, and relationships with other actors. 
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Figure 3: Structure of in -depth interview sampling 

1 Number in parenthesis represents number of respondent. 

2 Activities & Attractions businesses refers to local guides for trekking tour, local guide for eco tour, 

elephant camp, workers in Satichon village attraction, van tour and traditional muscle treatment    

3 Other Businesses refers to tour operator, bank manager, travel agency, and an organizer for event  

 

3.2.3 In this attempt to experience tourism businesses in Pai District conduct of informal 

interview was applied, two types of role plays were acted between the author and the 

interviewees. In the first role, the author volunteered to work in a book store in Pai town, and 

performed informal interviews with the customers who came to the shop. In the second role, the 

author acted as a tourist who participated in various tourist activities, and stayed in various types 

of accommodation. During the participation, the author recorded the observations by audio 

recorder and performed informal interviews with other tourists. 
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27 

 

3.2.4 The author also collected interviewing and commentary from printed material e.g. many 

copies of research and non-academic articles, and electronic communication (websites and blogs) 

as secondary data. Statistic data was also collected from various government organizations.  

 

3.3 Data analysis 

To make certain of the research validity as well as strengthen reliability, triangulation or multiple 

methods of data collection and analysis will be used including formal and informal interview, 

observations and document analysis (Merriam, 1988). As the main sources, the results of the 

interviews were recorded by audio recorder. Most of the interview was conducted in Thai 

language, so it was transcribed and interpreted to English to make it easier to analyze. By using 

audio recorder, the author summarized data from observation and informal interview and 

transcribed them. According to Miles and Huberman (1994), data analysis is defined as 

consisting of three concurrent flows of activity: data reduction and data display. In the data 

reduction, the data was selected, summarized, paraphrased, and conceptualized regarding to the 

researchôs questions and theory. To display data, the data were organized by time ordering of the 

information (first era, second era, and third era of development). The data were compared and 

explained in the context of the actor-network perspective, translation process, and modes of 

ordering.  

 

3.4 Limitations of the research 

There are some limitations to this research. Firstly, the author conducted interview in the third 

era of Pai District development. Some data could not be collect during the period of time that the 

author worked onsite, for example many local entrepreneurs from the first and second era had 

already closed their businesses, and moved out from the area. The solution of the missing data 

problem from this limitation was using secondary data such as interviewing and commentary 

from the prints and electronic communication. Secondly, there is a problem about lacking of 

critical tourism literature written by Thai scholars. The knowledge to explain some issues in this 

study, for example, the perception of Thai tourists, came from authorôs experiences as Thai 

citizen and analyzing from news and magazinesô articles. Finally, the author found problems in 

collecting statistic data, such as data was not collected every year, data was collected in different 
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ways, there was vanished data (the aged data was lost or destroy) and some data was 

unorganized and only provided in hard copy. 

 

 

Chapter 4: Development of Tourism Configurations in Pai District 

 

4.1 The first tourism configuration (1980-1999): Trekking and ethnic tourism 

4.1.1 Social background: Roads and Pai District development 

Formerly, socio-economic in Pai District was a subsistent agricultural society. People grew rice 

and other crops for their living more than for trade. Pai District was difficult to visit because of 

poor transportation access. People had to travel to Chiang Mai, the main city in northern 

Thailand, by horse or ox-car which took them several days to reach the destination. The first 

effort to create a path connecting Pai District area and other areas started in World War II. In 

1940-1941, Japanese army wanted to construct a path for the Japanese soldier marching 

activities, so it developed caravan routes to the path that the soldier jeep could drive through. 

After the defeat in World War II, many Japanese soldiers died in Pai District area which led to 

the searching of the tomb of the Japanese ancestors of the inbound Japanese tourists later. The 

settlement of people started. From Lortanavanit, the Chinese Muslim from Yunnan moved down 

to Pai and started their grocery businesses in downtown area since 1952 (Lortanavanit, 2007; 

Wongtubtim, 2002).   

 

Picture 3: Path for walking to Pai District before the road was constructed 
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In 1967, Thai government developed the path to a gravel road. The construction took nine years 

to finish. During that time people could travel from Pai District to Chiang Mai only four month a 

year because of strong currents of Pai River. It might take a week for people to travel to Chiang 

Mai. Since the normal vehicle such as cars which could not be used for the entire whole route, 

people had to walk from Mae Ma Lai to Pai History Bridge). The construction completed in 

1976 allowing people to travel to Chiang Mai in 6-8 hours by a jeep. However, the road 

conditions were not good enough to travel in rainy season. In 1980, Prempracha Company 

received public transport concessions running from Chiang Mai to Pai District and Mae Hong 

Son. It began from short distance services because of the road condition, and then extended to 

the whole route after the construction of highway 1095. This allowed people to travel in and out 

Pai district easier. Then, the highway 1095 connecting Chiang Mai ïPai District was built in 

1985, and it extended to Mae Hong Son the main district in 1988. After the construction of the 

highway, it took only three-four hours by car to travel from Pai District to Chiang Mai or Mae 

Hong Son main district. The highway has improved several times to be wider and less steep 

which made people able to travel to Pai District faster than the past (Lortanavanit, 2007).   

 

Picture 4: The gravel road to Pai District 
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The development of the roads changed the socio-economy in Pai District from agriculture for 

subsistence to business agriculture. As some investors thought about possibility of development 

in Pai District, the first boom of the land trading in Pai District occurred around 1989-1992 

which made some local people selling their land in downtown to people who wanted to start their 

businesses in Pai District or land trading investors from Chiang Mai, and moved to live in further 

area. Therefore, small businesses started to move into the area
1
 as same as tourism business and 

this increased economic level in the area. The local context started to transform into more 

commerce community along with the enhanced economic level in the area. Farmers began to 

change from cultivating rice to better economical plants, especially garlic
2
. Many local people 

worked as employees for government (there were also establishment of new government 

organization in the area after 1987) or new businesses in town. There were also some western 

tourists who married with local people, especially hill tribe people, or Thai people from other 

areas, and started their families and careers in town. This situation made social context more 

diverse and complex, however, the migrants in this period of time still tried to adjust themselves 

to the former local context (Lortanavanit, 2007; Wongtubtim, 2002). 

 

In 1991-1992, the government announced the policy about issuing new title deed of land in rural 

area
3
 with condition that it could be sold after 10 years. This policy and the óThai bubble 

economy'
4
 in 1990s raised the price of land all over the country including in the downtown area 

of Pai District. Therefore, there were some local people sold their old land in downtown area and 

nearby areas having a road pass through, then moved and developed new land for farming in 

further area from downtown (Lortanavanit, 2007; Wongtubtim, 2002).  

 

                                                 
1
 There were a few big industries operated in Pai District, including mining fluoride (1964), tobacco plants (1973), 

cinema (1979), electronics stores (1982)/ 
2
 Local people cultivated in Rice, barley, garlic soy and their income was around 30,000 bath per year (Wongtubtim, 

2002)  
3
Thai government in that time announced this policy in order to expand the development of land in rural area and 

boosted the economy.  
4
 ñFrom 1988 until the economic crisis in 1997, the Thai economy was prosperous, creating a large class of newly 

rich people. The price of land increased by 100% to 200% in a yearé This condition is termed by academics a 

óbubble economyô, a condition in which asset prices increase rapidly because of speculation.ò (Petprasert, 2000) 
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4.1.2 Pai District as a stopover point for tourists 

Tourism business in Pai District began after the construction of the gravel road. At first, Pai 

District was not a pin- point as tourist destination, but as a stopover points for tour organized 

groups who visited Mae Hong Son, the main district and trekking tourists who trekked in forest 

area around Pai District (Lortanavanit, 2007; Surangkun [tour operator interview], 2009; TAT, 

1986). The picture shown below illustrates a few of industrial companies in Pai and portrayed the 

town scenery in first era of Pai District. The pictures illustrates the business of the Pai District as 

described above. 

 

Tourism in Mae Hong Son the main district and Mae Sariang District (another district in Mae 

Hong Son) organized mass tourists since around 1985 after there was highway 108 connecting 

Chiang Mai - Mae Sariang District - Mae Hong Son District which are the main districts.  This 

road does not pass Pai District. The main type of these organized mass tourists was sightseeing 

tour with visitors mostly were Thai tourists, or European tourist whose ages above 30 years old. 

This group of tourists was interested in sightseeing of culture e.g. north architecture, hill tribe 

culture, temples, and natural beauty of flowers, mountain, hills and caves). These tourists 

preferred convenience, so they usually spent a night at luxury hotels. Thai tourists normally spent 

around 2-3 days on their trips and western tourists would spend more than that for a day or two. 

(Surangkun [tour operator interview], 2009; TAT, 1986). 

Mae Hong Son, the main district has the potential to accommodate these tourists because of its 

availability of accommodation, transportation
5
 and attractions. The most famous were Bua Tong 

flower plateau, where the flowers called Bua Tong bloomed in the first two weeks of November 

on the hills each year, mountain views and hill tribe villages of long neck ladies (Lortanavanit 

and Iwasa, 2002). At that time, Pai District was only a stopover point because the travel agencies 

wanted to show tourists these new sceneries on a route. Moreover, the travelling time from Mae 

Hong Son the main district to Chiang Mai took too much time. (The route of the organized 

tourists in the first era is shown in figure 5). Tourists only spent small period of time during the 

day to have lunch and visit the tourist attractions such as temples, thus, they did not spend the 

night in the area or really have time to explore the town. Pai District was not considered as a 

                                                 
5
  The District could be reached by private car, bus or air plane which provided 75 passenger seats with 2-3 flights a 

day. The average numbers of people who flied to Mae Hong Son by that period of time was around 2,250 people per 

month (TAT, 1986). 
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major tourist destination for these tourists in that period of time because Pai District, in tourists 

and tour operatorsô perspectives, did not have enough attractive attractions (Surangkun [tour 

operator interview], 2009; TAT, 1986).  

 

Figure4: Route of organized tours in first era (TAT, 1986)  

 

4.1.3 Adventure tourism and its translation process 

Around 1980 trekking tour companies in Chiang Mai thought of the surveying for new pathways 

for their tours since there were too many tourists in Chiang Mai and Chiang Rai, and tourists 

wanted to explore a new destination that allows a numbers of tourists, especially the ones who 

already traveled in Chiang Mai who would like to go on with another attractive destinations. In 

order to produce tourism in this new area, they had to find new accommodations, tourist 

attractions, activities and routes connecting the attractions. Pai District was considered as the 

best place for the new route as it located next to Chiang Mai and it was full of natural and 

cultural attractions from various hill tribe villages. Importantly, it already had the gravel road 

connecting to Chiang Mai and Mae Hong Son, the main district.  

 

Downtown of Pai District was used as important stopover points because it had places to spend a 

night and local restaurants. Trekking tour in Pai District normally started in July to January. 

Trekking tour companies provided only one trip per week, and had a small group of 4 to10 
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tourists and a team (one main guide and two porters) participated in each trip. The programs 

were fixed because of the difficult transportation and communication (tour agencies contacted 

hill tribe people to arrange their plans by mail or calling local radio to make a decision to stop or 

continue).  There were different ways to operate trekking tour program in Pai District. Normally, 

the program provided 5-8 days trekking as the following example. 

 

Example of the itinerary 1 (TAT): 

Day 1: Travel from Chiang Mai to Pai District (by car), lunch at Pai downtown, car 

journey to Lisu village and walk to Karen village to spend a night.  

Day 2: Trek all day and spending a night at another Lisu village. 

Day 3: Walk to highway, by car go to Mae Hong Son, the main district , and have lunch 

there, go to Burma border line by boat and travel back to spend a night at Shan village. 

Day 4: Ride elephant and walk to Kaya village and spend a night there. 

Day 5: take a raft to highway and go back to Mae Hong Son the main district by car, then 

fly back to Chiang Ma.  

 

Example of the itinerary 2 (May travelling): five -day trip begins from travelling to Pai 

District by car (private or public), trekking, bamboo rafting, riding elephant from one hill 

tribe village to another. The car picks up at Lod Cave on day 5 and sends tourists to air 

port in Mae Hong Son, the main district, to fly back to Chiang Mai. 

 

Example of the itinerary 3 (May Travel): eight- day trip, starting from flying to Mae 

Hong Son, then trekking, bamboo rafting and riding elephant until reaching down town of 

Pai District, spending a night at Pai District and travelling back to Chiang Mai by car. 

    

In conclusion, it can be seen that Pai District already had potentiality for trekking tourism, 

however, it did not transform into tourism destination until the construction of road to Pai and 

the vision of trekking tour agencies to create a new product 1980s. The innovation is therefore, 

building actor-networks, in terms of, new tourism product. The owners of trekking tour agencies, 

as translators, used the road to connect all attraction together, and gave opportunity for trekking 

tour agencies to provide their tours. The road changed dimension of time and space that made it 



34 

 

possible to extend trekking tourism business into the area. Tourists were able to move easily 

from one trekking site to another and did not have to walk back on the same path.  

 

The tour guides, used Burmese or hill tribe persons who could speak English and hill tribe 

languages as mediums to explore the new routes in Mae Hong Son and negotiated with the hill 

tribe people to act in the part of the project. The participating hill tribe villages had tourism 

potentiality with authentic culture, ability to provide housing, foods, activities and vehicles such 

as bamboo rafting, elephant riding and any other things to attract tourists such as smoking of 

opium and cannabis cultivated by the tribe was the selling point as well. The reason of being 

located in the area that can connect to the road led the transportation of tourists to the other 

attractions. There were also some agencies contacting with police officials who office their 

houses as places for home stay for the tourists so that they could spend an overnight in the down 

town of Pai District. 

 

By that time, hill tribe villagers and the policemen (who offered their houses for home stay) 

seemed not to play their important roles in tourism as their real businesses. They were enrolled 

into the translation process because of their personal relationship with the mediators and tourist 

agencies, and some benefits (money and household stuffs). By the request of the translators, hill 

tribe people had to prepare houses, bamboo rafts and elephants for tourists and the policemen 

transformed part of their houses into home stay businesses. In the other words, translators used 

the Burmese, hill tribe tour guides, and the road as mediums to translate hill tribe languages and 

their culture into tourism products, and became parts of trekking tour agenciesô actor-networks 

(see figure 6). The networks were mobilized and consolidated through medium personal 

relationships, and in mails used in the contact between agencies and hill tribe people, and the 

benefit was money. 



35 

 

 

Figure 5: Trekking tour agenciesô translation 

 

Then results of the comparison between organized tourists and trekking tourists showed different 

behaviors and the usage of Pai District for their benefit was different in time and space. Trekking 

tourist spent more time in the down town area of Pai District or even spent a night before going 

back to Chiang Mai in the morning. Thus, it allowed these groups of tourist to have time to 

explore the town and did not have conflict with the use of organized tourists since those people 

only spent short period of time during a day. The success of trekking tour in Pai District
6
 and the 

benefit from the growth of tourism in Mae Hong Son, the main district, led many tourists to visit 

directly to Pai District. This situation supported the growth of the accommodation business in the 

area.  

 

4.1.4 Explorer Tourists and Accommodation Business in Pai District 

At first, businesses in Pai District only operated to cover the needs of local people; even 

accommodation business firstly opened in order to service government officers and merchants 

who had business in town. Around 1981, tourism business linked to accommodation business in 

                                                 
6
 Around 1,500 trekking tourists per year (TAT, 1986) 
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Pai District when trekking tour agency contacted local police officer for overnight 

accommodation. The success of business and excess demand of tourist to stay overnight in Pai 

District down town (before taking a public bus to Mae Hong Son main in the morning) raised the 

growth of accommodation business in town. Other police men and government officers who 

could speak English, especially teachers, were the first group who transformed their houses to 

home stay
7
.  

 

The tourists who came to Pai District in this era were explorer types
8
. Normally, they were 

European, well educated, around 25-30 years old and had power of purchase. As Na (the 

restaurant and guest house owner interview in: Lortanavanit, 2007) said  

 

ñThese tourists looked for new experiences, so they were interested to go watching and 

taking picture of lifestyle of local people and hill tribe people. They understood and accepted 

local condition, and tried to adapt themselves to the local context.  They lived and ate like local 

people. They bought things without bargain or getting changeò     

 

The interview from Sancharoen (2009) who used to work in Chiang Mai trekking tour agency 

also supported this comment as she claimed that: ñTourists always asked a lot of questions such 

as what kind of this forest? What is this tree called?ò Sancharoen (2009) 

 

The tourists in the first era influenced the process of transforming local houses to home stays and 

also transforming local people to tourist business entrepreneurs. To solve accommodation 

problems, they directly contacted with local people who could speak English. They used 

techniques to decline the barrier between them and local people, for example they negotiated 

with owner of restaurant for housing after they had dinner at his/ her restaurant.   

 

ñAround 1983, there were western tourists who had dinner at my sisterôs restaurant in 

town and would like to find the place to spend a night because they had to wait for a next bus in 

the morning, so they asked us for the room. We thought that since they had dinner at our 

                                                 
7
 Price in that time was 20 Baht per night 

8
 Cohen (1972) described as tourists who seek for new tourist attraction. They are open-mind and interest in culture 

and new experiences.  
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restaurant, so we would allow them live for free, but each of them gave us 20 Bath before they 

left. We saw a policeman used part of their house for touristsô renting, so we did the same. The 

tourists who already been here liked the nature and culture in town, so they came back again 

and lived with usò (Jun, the restaurant and guess house owner interview in: Lortanavanit, 2007) 

 

 

Picture 5: Pai District town scenery in first era  

   

Accommodation business in Pai District constantly grew along with the growth of numbers of 

tourists in Pai District downtown. In 1982, a small group of tourist visited Pai District almost 

every day and the number of day that they spent in Pai District downtown also increased. In 

1985, the accommodation business developed to guest houses which offered almost 10 rooms per 

a house. There were three registered guest houses in Pai District in that year namely: Duang 

Guest House, Charlie Guest House and Nunya Guest House. All of them were operated by local 

teachers and government officers. In the late of first era (around 1987), it began to have small 

and medium entrepreneurs from outside to invest in accommodation business that made the 

expansion of accommodation business increased more (Lortanavanit, 2007) 
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In conclusion, the problematization came as the concept to solve the problem about lacking of 

accommodation business since the area was just a common rural area by that time. The example 

from the policemanôs home-stay business and the interaction with tourists gave the home-stay 

owners, as translators, an idea of business. In interessement moment and enrollment moment, the 

local entreprenuers contacted with tour agencies from Chiang Mai and became business alliance 

to each other (Lortanavanit, 2007). This relation solved problem for both because Chiang Mai 

agencies needed more accommodation to support the growth of tourist number and guess house 

owners need a constant channel to supply them a customers.    

 

Importantly, the expense of investment to transform their house to home-stay was very low, this 

meant, there was low risk of the investment, since they used things that they already had to 

operate their businesses including house, pillows, beds, blankets and other facilities for the bed 

rooms. The numbers of exploring tourists were pressures that helped translators to transform 

their houses to home-stay. As the business was built in from the understanding of the local 

context from tourists that Pai District was a virgin tourism destination, their demand for service 

was low. They lived in local context and had low demand in tourism service. This situation 

allowed local people who did not have any experiences in tourism business to be able to operate 

their accommodation. And when the numbers of the tourists, who were the pressures of 

mobilizing and consolidating of the project, grew, it encouraged the home-stay owners to 

develop their businesses into guest houses.  

 

4.1.5 The rise of local trekking tour business  

Trekking tourism businesses which operated by local people began as the extended products 

from accommodation business. At first, the accommodation owners provided a short trek in area 

nearby downtown as a special service. óBuffalo View home-stayô owned by one police man was 

the first one who provided this kind of service which made them became popular. Jun, Daung 

Guest House owner, also provided the same service when she operated her guest house. 

 

 ñI thought about how to make tourists stay longer, so I took them to visit Lisu hill tribe 

village and other short trekking routes nearbyò  

                                                            (Interview in: Lortanavanit, 2007).  
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Later, Jun became the translator for local trekking tour business in 1985. This project acted as an 

innovation for trekking tour business in term of changing the down town of Pai District from 

being just a stop point to be the basement that produced trekking tours by itself.  

 

The entrepreneurs used the same scheme as the program provided trekking agencies from Chiang 

Mai with four main activities: trekking, visiting hill tribe villages, bamboo rafting, and elephant 

riding. Jun negotiated with the diverse groups of local people to form her trekking business. The 

tour guides were the local people who were former porters trained by Burma tour guides when 

they worked together for Chiang Mai trekking tour agencies. She trained the young local people 

to work as guide, she declared ñPorters taught from opening dictionary and jobs like preparing 

stuffs for touristsò. Hill tribe villages which participated in the project were the ones that she 

already had personal relations. ñLisu (one of hill tribe clan) people were also happy because they 

could sell their handicrafts like bags and wristband.ò  

 

For elephant riding and bamboo rafting, she took the tourists to the local elephant camp, which 

also established in 1985 (see the translation process of this business in next issue), and used the 

service there to complete her project. The enrollment was success through the experiences that 

they had with Chiang Mai trekking tour agencies; even they had a few problems such as the local 

tour guides had poor English communication. Personal relationships in local community played 

as the main medium to mobilizing and consolidating the project. ñThe local community relation 

by that time was tide. Everyone knew each other.ò (Sancharoen, a travel agency who used to 

work in Chiang Mai trekking tour interview, 2009).  

 

I also assumed from Jun real job as the teacher gave her the position to easily negotiate with 

other actors. As a result, the early local trekking tour appeared as a 2-3 day program. It started 

from trekking into the forest at Sai Ngam Village, visiting and staying overnight at Lisu hill tribe 

villages, then went to elephant camp and rafted from there back to downtown area. Later, 

trekking tourism in Pai District incessantly flourished. Other local people also began their own 

trekking tour businesses. The new trials were created including the famous  

one called  
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óNO MERCY TREKô (only trekking without bamboo rafting and riding elephant for 7 days).  

 

 

4.1.6 Adventure tourism business in Pai District 

In first era of tourism development in Pai District, tourists were the explorer type who liked 

adventure activities. Therefore, few years after tourism started to connect with Pai District in 

1981, there were a few adventure tourism businesses which began to operate in the area. The first 

one was Thomôs Pai elephant camp. According to the interview (2009), Thomôs family already 

ran business relating to elephant in Pai District for a long time, as she said  

 

ñBefore the law announced that catching wide elephants was against the law, Pai District 

was the area that was around with  many wide elephants, and our family business was taking the 

wild elephant from the nearby forest, then training them for work in transportation and pulling 

logs and timbers in the wood cutting business.ò  

 

Thom conceptualized tourism situation in Pai District as an opportunity for her business and 

began to train her elephants for showing business for tourists. The idea was not so new since 

there were some places in Thailand providing this kind of show. However, after she had an 

interaction with the tourists, she realized that tourists wanted more adventurous activities. Thus, 

in 1985 she established Thomôs Pai elephant camp providing elephant riding, bamboo rafting, 

and trekking activities but it differed from general trekking business in that time since tourists 

were able to choose to do only activities that they wanted to (the activities were not always 

wrapped up as a program). Thom did not connect her business with any tour agencies by that 

time as she said  

 

ñOur visitors were a walk-in customers. We did not have any business contract with other 

tour agencies. The only thing that we did was to put some advertisement poster in town and guest 

houses. Our camp is located
9
 between town and hot spring place

10
, which was one of the favorite 

                                                 
9
 From the author observation (2009), the camp was located on the side of the main internal road that connects sub 

districts in Pai District together. 
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touristsô activities, so they recognized our business. Importantly, after the tourist guide 

introduced us in the books, we became very well known for tourists.ò    

 

  

Picture 6: Bamboo rafting in Pai River   Picture 7: Elephant riding in Pai District  
11

 

 

Thus, it can be seen that type of tourists was the key thing affecting translatorsô modes of 

ordering. It gave the direction of how business should be defined and operated. The network that 

transformed elephant camp for wood dragging to elephant camp for tourism (camp and elephants 

were the translated things) was not so complicated. In 1980s, Government policy that focused on 

development of infrastructure in rural area was important, since it constructed the internal district 

road linking sub- districts in Pai District area together and allowed tourists to travel to other 

attractions in Pai District such as elephant camp and hot spring puddle. Together with 

advertisement posters and tourist guide books, these materials acted as mediums that mobilized 

and consolidating the project. Moreover, Kee, the French who married Thai woman, also started 

his adventure tourism business in Pai District in 1986 providing rubber boats rafting and 

mountain biking (Lortanavanit, 2007). Tourism Authority of Thailand also provided bamboo 

rafting activity in that period (TAT, 1986). 

      

                                                                                                                                                             
10

 Hot spring in Pai District was built in 1983 for the use of local people, but it became one of the most attractive 

activities for western back packers (Pirazzi interview, 2009; Lortanavanit, 2007). 
11

 Source: http://www.thomelephant.com 
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Picture 8: Pai Hot spring
12

     

 

4.1.7 Conclusion  

In destination level, translation process had transformed non-tourism existing area to a tourism 

destination by constructing heterogeneous networks in the area. Road acted as trigger for tourism 

development in the first era. It changed space dimension of Pai District by connecting Pai 

District with already existed tourist destination e.g. Chiang Mai and Mae Hong Son the main 

district. It was used as medium for translators such as owners of trekking tour agencies from 

Chiang Mai to operate their businesses in Pai District. More importantly, it allowed translators, 

the explorer tourists, to enter to Pai town and they were able to negotiate with local people to 

translate their houses into tourist home-stay business. 

 

There were two types of tourists, organized mass tourists and explorer tourists, who came to visit 

Pai District in this era. Both of them conceptualized Pai District as a óvirginô destination, but 

their different modes of ordering separated their definitions of the situations and their 

performances. The organized mass tourist groups defined Pai District as non-interested 

destination that had a few sightseeing attractions, and did not focus Pai District as the main 

destination. On the other hand, the explorer tourists saw Pai District as the destination that 

                                                 
12

 Source: http://www.virtualtourist.com/travel/Asia/Thailand/Northern_Thailand/Pai-1444934/Tourist_Traps-Pai-

BR-1.html 



43 

 

provided authentic culture and nature. Therefore, these two types of tourists had different 

practices while they were in the destination. The first left after having their break or lunch, but 

the latter tried to stay longer and created relations with local people. Moreover, the number of 

organized tourist groups was higher and had more power of purchasing than explorer tourist 

group. Therefore, tourism development and promotion policy of government focused on Mae 

Hong Son, the main district, more than Pai District, Thus, Pai District was translated by relations 

between explorer tourists and local people only.    

 

It can be concluded that the perception of explorer tourists about Pai District and their 

interactions with local entrepreneurs were important forces affecting entrepreneursô modes of 

ordering, since  local entrepreneurs were allowed to operate the business within their potentiality 

which included their houses and low English language communication, this  encouraged the local 

entrepreneur to develop their business as Jun said: 

  

 ñAfter I took tourists in a short trek to Lisu village (she referred to the service she 

provided to customers in her home-stay business), I felt success and thought that I was able to do 

it. So, I took them to other short trekking routes and established the trekking tour business in 

1985.ò   

 

In this era, there were only three kinds of business (trekking, adventure activities and 

accommodation) suited for explorer tourists and were selected to operate. The role of these three 

types of business supported each other in the facilities of accommodation and things to do. It 

should be emphasized that the achievement of construction tourism configuration in Pai District 

came because of the main mediums, road and public transportation, which allowed tourists to 

visit Pai town even by themselves and was able to conduct continuous relations with local 

entrepreneurs. As a result, it started to have a small group of foreign backpackers (2-3 people 

with small amount of money) and group of motorcycle adventure tourists to visit Pai town 

almost every day in 1987 and grew into the mature stage during 1991-1992.  

 

The local restaurants that used to only provide local food for local people modified themselves to 

serve western style food for the tourist as well. The first restaurant served for tourist called  óown 




















































































































