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Foreword

WLYIF3AYIFGA2Y A& Y2NB AYLRZNIFYyG GKIYy (Y

This quote inspired me when | was writing this thesis. It is difficult to explain why.
Possibly because | am a dreamer and tend to let my imagination flow easily. However,
knowledge remains important: you keep learning everyday and especially writing this
thesis | have gained so much of it. | have learredongst other thingsabout
biodiversity conservation, poverty alleviation, all in relation to sustainable tourism.
Although | sometimes disliked writing this thesis, the experience is something | will
never forget and the knowledge will always be there.

Anyway, by imagining my future after the finishing of this thesis was probably what kept
me going during moments where | waot so motivated: actually working in the world

of sustainable tourism. | have found two interesting jobs, one at IUCN NL and another
one at the GreenDreamCompany. Both working with biodiversity issues and using
tourism as a tool to conserve beautifuleas. Besides this, by working closely with the
communitiesthey both have realizetheautiful things. It is my green dream come true
working with those two companies.

It has been a long, tiring but inspirational and interesting adventure. For this | Jikeild
to thank the following persons:

1 René van der Duim for his interest in my thesis, his motivation and his
comments which has resulted in this end product. You have introduced me to
the world of sustainable tourism, biodiversity conservation and poverty
alleviation;

1 Judith Voermans for her support when writing this thesis and especially for her
believe in me. You have taught me so much;

1 My boyfriend,Ernst Jan Visser for supporting me when | was feeling lost in all

my papers. Motivating me when | was fieg) down, cheered me up when

needed and took me to nice places for distraction. This has helped me to find

my way writing this thesis;

My parents for their interest and motivation;

Marjorie van Strien, for the nice conservations and her hospitality andatip

Sophea Sok, for her company in Cambodia and her support;

Kirsten Jansen for the many phone calls with instructions or just chatting about

how we pity ourselves writing our thesis in the summer heat;

Mette Sijtsma for the nice chats during coffee bkep

Kees, Esther and Fien for their constant support;

1 Sam and Moby, for running off with my USB and bringing it back eventually. But
also for their nice company;

1 And all the persons who | have not mentioned, thank you!
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| wish you a pleasant reading.
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Summary

Throughout the years people became more and more concerned about the fast growing

world population and the related degradation of natural resources. It was
acknowledged that people ardependeat upon ecosystems and their services and that

those ecosystems are depenute2 y KdzYl yaQ &adzadl Ayl ofS dzaSe { dz
of biodiversity and ecosystesntogether with the equitablebenefit sharing of these

resourcesis required.

Tourism las been perceived rather negatively during the years (e.g. nature degradation,
disrespect for local communities). However, the notion of sustainable tourism came up
focusing on the economic, social and environmental aspect. This caused a shift by
organizatons, e.g. normovernmental organizations working on biodiversity
conservation wanting to use tourism as a tool to alleviate poverty and conserve
biodiversity.

The followingaspects came forward amportant for strategieso considerwhen aiming

for biodiversity conservationand have been confirmed by several theories:
stakeholders; poverty alleviation & community livelihood; funding; duration of a project;
scale and site; monitoring & evaluatiofhree strategies have been tested on how and if
at all they have included these aspects, namely Tourism and Biodiversity Fund (TBF),
Biorights and CBET by Wildlife Alliance (WA). All aiming for the protection of
biodiversity by using tourism as an alternative activity to deter local communities from
pursuing hamful activities. The major similarity between the strategies concerns their
point of view regarding the relation between poverty alleviation and nature
conservation they see poverty and a fast growing population as causes of the current
pressure on natural resourceBhemaindifferences are presented below

1 TBF has no control regarding the stakeholdealgsis and has difficulties with
enabling the environment. Bidghts and WA both perform a thorough
stakeholder analysis so everybody who needs to be included will be informed
and involved when possible;

1 The government plays an important role within Bights projectsput not in
TBF or WA projects. Bi@ghtsneglects the power of the private sectahich
plays a very important role within TBF and WA projects;

1 BioNA 3 K (i & QtarLdMPf@$Sidgioa a global problem; TBF and WA focuses
on local issug and indirectly affect global problems;

1 Community involvement is high within Biights and TBF. WA is still in charge
of most of the activities within Chi Phat

1 Tenure rights are only included within Bights, not within WA and TBF
projects;

1 TBF, Bigights and WAave the same point of view regarding the relation
between poverty alleviation and nature conservation

1 Awareness raising has been underestimated byrigiats, but stimulated by
TBF and WA;

1 TBF is dependent on the government. WA andrijbts on society



1 TBF is notooperating withother donors within their projects. WA, on the
other hand, isfullyawar@ ¥ G KSANJ R2y2NXNA& AVieileSyiAz2ya | yF
possible Biorights, realizing a billion dollar fund, works on its own

1 The money from TB&d WA is @onation Bicrights lends the money. TBF
disburses several installments, Bights transfers the money all at orice

1 WA and TBF projects are small scale-rijlots can be applied to small as well
asbigger projects

1 TBF projects are shoiVAand Biarights are involvedor a longer period;

1 TBF works on small scale projects but sees potential in the realization of
sustainable destinations. A concept already applied byriBius,

1 Biorights and WA are present in the area. TBF works from tiféae in the
Netherlands

1 Longterm sustainability is better guaranteed by Bights with their revolving
fund.

The overall goal of this research is to give recommendationa faaw TBFstrategy by
looking atthe lessons learned frorthe previousmentioned strategies that use tourism
as a tod for biodiversity conservatiarirhe recommendations are

1 More presence on site and cooperation with stakeholders;

1 Sustainable development instead of only focusing on sustainable tourism;

1 Support larger scale projes; besides small scale projects;

1 Stimulate local community entrepreneurship (also on the longer term);

1 Increase process efficiency;

1 Decrease donor dependency.
¢tKSaS NBO2YYSyRIGA2ya gAfft &A0GNBy3aIdKSy ¢.CQa
future TBF projets.



Tourism as a tool to protect nature

Nature can be stunning and overwhelming but is threatened by global developments.
Climate change, industrialization, logging and more issues can be seen as a cause of
biodiversity degradation. Some may blame fiem. However, provided that it is
performed sustainably, tourism can support nature as well. Entrance fees of National
Parks can be used to support nature conservation in that area. Tourism can generate
income for local communities and because of this simulate them to use natural
resources sustainably. These are just examples of how tourism can have a positive
impact on nature and the communities living in those pristine, but vulnerable areas.

During a field visttlast January, | have visited thremmmunity based ecotourism
(CBET) projects in Cambodia. Projects with the aim to set up a sustainable tourism
business whilst cooperating with the community that lives in that area. The first project
was Chambok, in the East of Cambodia, set up by aN&&& named MLUP. The area is

a National Park and is protected; communities living in this National Park may only use
the natural resources in a sustainable way. However, this is difficult. Their living
conditions are poor and the way income is generatdayipursuing activities harmful to

the area. Examples are illegal logging and hunting wild (endangered) species. If no
alternative is offered communities have no other choice. MLUP is supporting this
community by establishing a tourism business; communigymniners are taking courses

to become a guide, cook or an owner of a home stay. Nowadays, tourists are offered ox
rides, nature walks to a beautiful waterfall, or they can rent bikes to explore the area. In
this way alternative income can enhance commuriitgllhoods while protecting their
environment. During this visit | have seen the successes. However, the project exists for
ten years already and is still not self sustainable.

A second project in the South of Cambodia had just recently started. Arouee yiears

ago they launched a tourism project. Their aims are the same as with MLUP. The NGO
YIEYSR { I @S /I YisvwRikg eftensivelyi itk thek Idc& community and

this requires a huge amount of time. But it is important to include them sinceytlare

the ones who live there and need to run the business as soon as they are able to as
tourists are coming. A trekking along a rapid, a toilet and a small tourism centre have
been realized and the community is educated on tourism related activitigsgaiding,
cooking. Still a lot of work is needed however. The project was far from realizing an
ecotourism project and needed more than eight years to be réaaycording to the
project manager.

' From August 2009 until February 2010 | had the chance to gain work experience within
IUCN NL.My responsibility was to organize a training workshop together with IUCN
International, for local nature conservation NGOs who want to use tourism to protect their
habitats. This training took place in Cambodia in the beginning of January, where after | ha
visited some of the projects IUCN NL was coordinating.

% This information was shared by the project manager: 5 years for a management plan, three
extra years to make it self sustainable.

10



| was surprised because in the books it seems that CREEc{s were the outcome for

all the problems poor local communities were facing and the harmful activities which
forms a threat towards ecosystems and their natural resources. | was rather
disappointed because it seems that much mohend quite a lot ofime and effort to

build a CBET project is needed. If they are finally realized, still the question remains: will
it ever be self sustainable?

My last project visit took place in Chi Phat, in the Cardamom Mountains near the border
of Thailand. | was pleastly surprised by the progress of the tourism project. The
project started three years ago and was becoming a great success. Everything was well
taken care off; home stays, activities, a community centre. Because tourists visit the
place, the project isleeady receiving income. Though it is still working on a plan to
further include and prepare the local community by raising awareness, showing results
of their progress and by provirty capacity building trainingtheir project seemed to be

quite professbnal and on track. In comparison to the other projects a major difference.

It amazed me how these projectary. Apparently the strategies among these three
projects differed enormously. Exactly this is the reason why | have started this research:
to study different strategies and to discover what makes them strong or sometimes
weak.

Problem Statement

Even though the theory about CBET in books sounds hopeful, in practice it appeared
difficult for some projects to realize their goals. The outcome differseextly per
project. When visiting these CBET projects and talking to different stakeholders it made
me wonder about the different strategies applied and although no blueprint exists of an
approach using tourism as a tool to come to biodiversity consematieere must be
lessons learned from those experiences. Therefore | started this research together with
IUCN NL and WUR to compare three different strategies with the purpose of giving
NBEO2YYSYRIFIGA2yAa FT2NJ I ySg adGNI GtgEBAING2NI L! / b
more thanthree strategies are used for this research so, in this timeframe, they all can
be studied in depththoroughly. The strategies came forward during discussions with
IUCN NL and WURhey are all set up by a NG&Gcusing on nature comsvationand

they all use tourism as a totw achieve thisBesides this, the strategiese comparable

due to their structure Therefore the strategies presented below are evident to use for
this study

1 Tourism and Biodiversity Fund (IUCN NL) is wrgppinand a new strategy is
needed for the next year. Therefore this strategy will be studied to see the
lessons learned;

1 Biorights has been recommended by René van der Duim (Special Professorship
Tourism and Sustainable Development, Wageningen UniverBity to his

® The first project received more than a million dolfaof donor agencies. It surprised me

since a million dollar is quite a lot of money, especially in developing countries and the

project is still not selbustainable However, it was a rumor | have heard from one of the

project leaders during a different site visithis remains questionable since NGOs tend to
323aAL) F f28G o2d2i 20KSNJ LINP2SOGas K2oS@OSNE (KS
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curiosityandafter a quick peek | was convinced that this would be an
interesting strategy to use in my research;

1 Wildlife Alliance is the third project | had visited, and during my conversations
with Judith Voermans (Project officer Touriamd BiodiversityProgrammeg we
were both interested in the way how they have realized their CBET project so
quickly.

The overall goal of this research is presented in the research objective

¢2 3IADBS NBO2YYSYRIFIGAZ2ya F2NJan&kS ySg¢ adNI
Biodiversity Fund (TBF) by looking at the lessons learned from three
strategiesthat use tourism as a tool for biodiversity conservation.

After reviewing history and the discussion between biodiversity conservation and
sustainabletourism certain aspeds came forward. These are important for strategies
that want to use tourism as a tool to reach biodiversity conservation. These aspects
have been studied thoroughly when looking at the related theories. Several scientists
have given their opinion and fodnrelations amongst the different aspects. The
outcome is a framework which will be used to compare three different strategies to see
if and how those aspects are incorporated. The following research questiors rebd
answered:

What are the main diffemeces and similarities betwe@rourism and
Biodiversity Fund, Bigaghts and Wildlife Alliance in terms of using
tourism as a tool for biodiversity conservation?

Character of thesis

As can be read in this research more and more NGOs focusing on biodiversity
conservation acknowledge that tourism can serve as a means to achieve their goal.
However, strategies are still in their early stages of development and by comparing
three different strategies of international NGOs an overview of lessons learned can be
edablished. Every strategy will have its own impact on the environment and the local
communities living in those areas. By looking at their weaknesses, conclusions can be
drawn to prevent this from happening within a new formulated TBF strategy. By looking
at their strengths, recommendations can be formulated for the TBF so IUCN NL can
create a stronger strategy with even better results. However, it must be said that the
outcome of this research cannot be generalized. There are many strategies using
tourismas a tool and therefore more research is needed in order to be representative.
Results of this study can be used to further investigate stratebitsuse tourism as a

tool for biodiversity conservation. Nevertheless the perfect blue print of a strategg d

not exist, since many independent factors play a major role in those projects. Even
though, lessons learned from other strategies can prevent mistakes and increase
chances for success.

Data collection

This research consists out of two parts. The fiatt is a literature studyThe second

part includesa research regarding three strategies using tourism as a tool to conserve
biodiversity.

12



Literature study

Books, reports, websites and journals are sources consulted to study the history and
relations béween tourism and biodiversify Therefore this data is secondary, however
some information is obtained from personal experiehead this will be mentioned
when needed.

Strategies

The second panwvasa study regarding the three strategfeBy using seval aspects
which came forward in the literature review as indicatorgatameclear how they use
tourism in their projects as a tool for biodiversity conservation.

LYF2NXYFGA2Y 200GFAYSR FNRY (KS £2CaOBISGaAFWRY
by Olsderand Donk(dated, (2006), documents provided by IUCN NL and an interview

with Judith VoermansProject officer Tourism and Biodivers®rogramme(IlUCN NL).

She has been working for IUCN NL for three years anddvastantly been involved with

the Tourism and Biodiversity Program.

Information required for BiwA 3 Kia KlFa 0SSy 200l-RighSik FNBY (K
CKS2NE YR Ay t NI O X2009)0B ingview With Marcel’S@ius, | Yy R Y dzY
Head of Programme and Strategy Wetlands and Livelihoods (Wetlands International)

has been conducted to verify the answers obtained from the report.

WA just started to establish CBET sites. One of them being Chi Phat whicbnsrigea
success. Currently they are replicating this project in another dieia. strategy isalled
Community Based Ecotourisrll information is based on their project in Chi Phat and
ISy SNIF £t AT SR | & AThe idfdtradion to &tudghe Srategyaf WidiifeS 3 &
Alliarce is presented on their webpage and in documents (e.g. brochures, press
release$y which can be downloaded from their websitdét is believed thatthis
information is up to date and represents tihecontemporary strategylnformation
regardingsome of the aspects was missing and therefore a study of Sophea Sok (student
International Executive master in Development studieay been consulted. She has
performed research in the area and is familiar with the strategy. An interviaw
planned with Oran Shapirardfect Coordinator of Chi Phatho | have metduring my

field visit. Unfortunately due to external factdrghe actual interview was cancelled at

the last minute.

Interviews

The interviewswere semistructured. The quesbns were based on the information
required to verify the inclusion of the aspects mentioned in the conceptual framework
of their strategies. It was chosen not to perform structured interviemss more

* All literature is presented in the bibliography presented at the end of this thesis.

®> As mentioned before, the researcher has visitetee CBET projects in Cambodia, whereby
two have been initiated by IUCN NL and one by Wildlife Alliance whereby IUCN NL has
supported the project with a smadicale fund.

® The information consulted is mostly information gathered from the source e.grtgep
provided by the organizations, interviews etc. to prevent rustling. WA exaaption

" In this time of the year (Apri August)Oran Shapirshad many obligations regarding
involved stakeholders and donors (e.g. evaluation reports).

® An example ofhe interview questions is presented in appendig@mple interview.

13



information could come forward and be useful for thesearch. The interviews were

dzZASR (2 @OSNAFe (KS IyagSNm 20iGFAYySR o0& GKS
During the interviews it became clear that more questions were needed to come to the
required information. However, it must be said thafarmation obtained from these

interviews are sensitive for interpretation. Although the interviewees were very clear in

their answers, there remains the possibility thhe researcher hamisinterpreted their

answers. Thereforé isrecommencbd forreaders not to base their information only on

what has been told in the interviews. Important is to read the associated information as

2|

well, e.g. booklet BiwA IKGad Ay ¢KS2NER |yR Ay (2000 OGAOSQs

Besides this, the interviews are presented in Dutch. However, during the research some
of the quotes by the interviewees have been used and translated into English. When
needed quotation marks refer to citations, otherwise plain text is shown.

Shortcoming
It must be said that this research has some shortcomings:
- The interview of WA was nabnducted. Therefore information regardingfew
aspectswas missing.Besides other information resources personal experience
has been used as additional informatiohlowever this is subsidiary on
interpretation;
- The interviews are dependent on interpretation as well. The researcher has
tried to use the information as intended by the interviewees in her research.
- Information regarding WA has been scarce, therefore this strategy is
underrepresented.

Theresearcher has done whatever was in her power to make this research as reliable as
possible. However, it is recommended for further researchers not to base their
information entirely on this study, but also to read the documents used regarding the
three srategies TBF, Bidgghts and WA. This document cannot be seen as a
representation of their work. For further research it is recommended to go into the field
and see how these strategies work in practice.

Outline report

A comprehensive literature reviewn ichapter 2, show how the discussion about
sustainable tourism and biodiversity conservation arose. Chapter 3 reviews the
associated theories and the outcome is a conceptual framework. This framework
consists out of vital elements for a successful projeiming for biodiversity
conservation while using tourism as a tool to achieve it. After a short description of the
organizations and their strategi@s chapter 4the framework will be used to compare
these strategies and to reveal their similarities azahtrasts, in chapteb. In the last
remaining chapter, chaptes, the conclusions drawn from the researahe presented

T2t 26SR o0& | aK2NI RAaOdzaaizy FyR NBO2YYSyYyR

Biodiversity Program. At last, appendices with dlgstrations, additional information,
formats and figures are presented to give more in depth, detailed information about the
research.

14



2 4EA OOl OU O A&EAOS
In the last 30 or 40 years the discussion about the relation between society and the
environment ightened up; scientist discovered a connection between the exploitation
of natural resources (e.g. forests) and a change in climate (e.g. rising of temperature).
This debate is still going on and will go on, since there are always two sides within every
story. In this case it is even more complex because it involves the entire world
population and it affects planet Earth, the place where we depend upon. Sustainability

is becoming more and more widely understood as a concept to achieve a balance
between humas and the environment.

This discussion about sustainability has not been left out in the debate of tourism,
whereby concepts as sustainable tourism are arising. After reviewing the history about
sustainability, the link with tourism will be made to shoawhit has affected one of the
biggest and boomingusinesse®f these times. The decision has been made to firstly
review the history relating to the environment am$peciallybiodiversity conservation

in order to see from their (environmentalists, natucenservationists) point of view
how tourism can help them in achieving their goal (preserving planet Earth).

2.1 Sustainable development

X We do not inherit the Earth from our forefathers, but borrow it from
2 dzNJ O K (MurphiNI®95Xir{Swarbrooke, 1999, p.}4)

Environmentalism

The concept of sustainability dates back a long time in history when, over 2400 years

ago, Plato wrote about the ovdiarming in Attica (Middleton and Hawkins, 1998; in

(Miller & TwiningWard, 2005)recognizing that you cannot continue your business

without taking into account the limits of the resources you are using. Swarbrooke refers

G2 GKS gl & K2¢ OGNIRAGAZ2YIFE | INROdzZ (NI £ aead
27T  &dza ( K199¢,lpo9) It was al@ady acknowledged by some back then that
environmentalresources are not inexhaustibleowever, the concept of sustainability is

N} GKSN) ySoT Al A ARASRE G2 A ¢S (0 HBradRESESE | YR
1999, p. 3) In this time environmentalismarose, an environmental movement

concerned about the relationship between humans and the environment; they feared

the rapid gowth of the global populatioffAdams, 2009)This fear is also expressed by

Garret Hardin in his paper in the journal Science in 1B&8 Tragedy of the Commons

W FAYAGS 62NI R OFy & dzLILieNdbpuldtignt giowtth mudtA y A G S L2
S@Syidz tte Sl dzZAf8amd, SOBR ® SLPWHEnMaoking at Frgph 1 the

relation is shown between the carrying capacity of the Earth and the ecological footprint

of humanity. Tie environmentalists were of immense importange the discussion

about the role of environment and conservation and the linkage with development, but

were also vice versa influenced by those debdfsdams, 2009)One ofthe results was

a publication by the Club of Ronkémits to Growthby Danella and Dennis Meadows

15



OMMPTHO Fo2dzi WiKS [ ' -
INRgGK 2y GKS  Fdzid
(Swarbrooke, 1999, p. 4). In the old days the ' ]
world and his population were living in| 4, |
harmony, but this was soon going to change / carrying gapacity of thq Earth
because ofthe growingworld population. “

The book sketches different (analyzed) £ s 1

ecological footprint of humanity

number of Earths

a0SYIFNAR2Qa 2F gKI U oa | NI K

when looking at the world development
(from 1900¢ 2100) (Meadbws, Randers, &
Meadows, 2004) According to Adams this | oo ' ‘ ‘ ‘
publication |SL|J2 y. é 2 _+_ L] K S Y 1960 1970 1980 1990 2000 2010
quoted (although perhaps less commonlyGraphi: Ecological Footprint versus Carrying Capacity

NB+ RO UNBFUAasSa 27 This graph shows the number of Earths required to prc

(2009, p. 51)and since its polication the the resources used by humanity and to absotheir
problems related to the environmente(e emissions for each year since 1960. This human dem:

extinction of species, global climate Changecompared with the available supply: our one planet E:

"P¥l dzyly RSYFYR SEOSSRa yI G«
have been at the center of attention onward, overshooting it by some 20 percent in 1999. Sou
(Meadows, Randers, & Meadows, 2004) M. Wackernagel et alin (Meadows, Randers, & Meado\

2004)
It was the International Union for
Conservation oNature andNatural Resources (IUCKhat made an important step in
the debate about the environment by establishing tkéorld Conservation Strategy
(WCS) in 1980/iew box 1 for the objectives for conservation set by WCS. According to
Gossling, Hall and/eaver the WCS is:

0.2 1

I aGNyGS3e F2N GKS O2yaSNBFiAz2y 2F (KS
face of international environmental problems such as deforestation,
desertification, ecosystem degradation and destruction, species

extinction and loss of genetidiversity, loss of cropland, pollution, and

soil erosion(2009, p. 9)

As mentioned by Adams the message o o o

) . ) Obijectives for conservation:
sustainable development in this strategy had 1~ pMaintenance of essential ecolingl
an intense influence on the way processes and lifsupport systems;
conservation tactics wer established, but | 2. Preservation of genetic diversity;

also on development considerations (in 3. Sustainable utilization of species and
ecosystems.

(Sutherland,  1998) No longer the pgox1: Objectives for conservation
environment was considered an isolated
concept, as the relation between
environment and development was emphasized by the World Cononigsr Economic

58S9St 2LIYSy i 62/ 950Y WRS @St 2LIYSy i OFyyz2i
environmental resource base: the environment cannot be protected when growth does
y2i F002dzy i F2NJ GKS Ozada 2 FMikysdmwKiigy YSy (|

Sourcg(IUCN, UNEP and WWF, 1980)

Ward, 2005, p. 7)Related to this developmerit K S 2/ { wSaidlof AaKSR GKS

of mainstream sustainable development thinking in the 1990s, of economic, social and
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SYGANRBYYSyY il f(Adamdza2G0D, oy 14)m brilek o &@ sustainable those
three aspects need to be taken into account.

With the arrival of the environmentalists, the publication ldmits to Growthand the

development of the WCS there was a growing conadaut the influence of human

society on the state of the environment. The world population was expanding and it was

I O1ly26f SRISR GKIG GKS Sy@aANRYyYSyid KIFIR (G2 u
development. Although this was acknowledged by some, the mesgdajyeot come

through entirely; it needed to reach out to the public. The publication of @

Common Futurealso known as th8rundtland Reporbrought a changéCroall, 1997)

Since then sustainable development was becarinnew phenomenon. According to

McCool and Moisey this publication was unlike any other since:

it represented a combination of both [environmental protection and

economic progress], while attending to qualdfyife needs. The

Commission argued that thenly effective method to protecting the

environment, addressing economic progress, alleviating poverty and

preserving human rights was through a developmental paradigm that

QLINP GARSR T2N) KS ySSRa 2F GKS LINBaSyid oK
future were preserved2001, p. 1)

SinceOur Common Futurdiscussed the future of civil society and possible options to
ensure long term sustainable development, new life was brought into the discussion
about sustainald developmen{McCool & Moisey, 20017fter being a contested issue,

the termsustainable developmemtas widely acknowledged and worldwide news at the
United Nations Conference at Rio de Janeiro, also known as the RiotlorSEanmit,

which took place in 1992 (Adams ifButherland, 1998) The linkage between
conservation and development was accepted and they were no longer seen as separate
entities (Croall, 1997)

The concept of sustainable development

Although there are many definitions of sustainable development preserttesl most

commonly used is the one stated by the Brundtland Commissi@uirCommon Future

Wevelopment that meetshe needs of the presenwithout compromising the ability of

FdzidzZNBE 3ISYSNI GA2ya (NCEDI®BAI 430nkEdsivg, Pafl,y& Y SSRa Q
Weaver, 2009, p. 2)According to Bursustainable developmerd regularly intertwined

with the termsustainable use

referring to the notion that careful and sensitive economic development
is possible without degrading or depleting natural resources needed by
present and future generations. Sustainable use has become a central
organizing principlefor global environmental policy.In( (McCool &
Watson, 1994, p. 8)

Although the concepsustainable usdas potential, there was still a growing concern
about the decline of the state of biodiversity. Therefore fienvation on Biological
Diversity (CBD) has been set up during the Earth Summit with the aim to conserve
biodiversity (Caalders, Duim, Boon, & Quesada Rivel, 1996) only biodiversity was
highlighted in this Convention, alsoettsustainable management of biodiversity and
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ecosystems, together with the equitable (economic) benefit sharing of these resources
(Adams, 2009)

As emphasized in the CBD the environment is vital for civilization tossurvi

Our personal health, and the health of our economy and human society,
depends on the continuous supply of various ecological services that
would be extremely costly or impossible to repl&2600, p. 4)

The way human society is currently exploiting the world is disastrous according to
several scientists; Wilson (1992, p.26§Adams, 2009, p. 1@ 8¢ & WgS I NBE Ay
of one of the great extinction spasms of @dl A OF f KA &A(G2NBEQ GKSNBoe
the CBD partly acknowledges this statement by comparing it with the time when the
dinosaurs were exterminated?’s S I NB ONBI GAy3 GKS
natural disaster that wiped out the dinosau65 million years ag@000, p. 6)But since
the goals of the CBD are covering a broad byt
complete range of significant aspects

It links traditional conservation efforts to the
economic goal of using biological resources

regarding the future of human societi has
a definite position in worldwide reguligin
and therefore it is acknowledged that this
convention is of vital importance for every
2yS 2F dzaT WAG Aa

RS@St 2 LIV Sy {{Secrefiit Odb dha Q
Convention on Biological Diversity, 2000, p|

8). See box 2 for more informationThe

requirements set by the Secretariat of the
CBD came directly forward out of the
philosophy of the sustainable use of
ecosystems presented in the WCS and it

sustainably. It sets principles for the fair and
equitable sharing of the benefits arising from th
use of gengc resources, notably those destined
for commercial use. It also covers the rapidly
expanding fiel jigtechnol elopme

nd trg}wé?ep, §e%feﬁg'1afing aﬂ%}{bﬁ fetyr.g Q[
Importantly, the Convention is legally binding:
countries that join it are obligigto implement its
LINE JAaA2Yad wXB8 WEKS
that substantial investments are required to
conserve biological diversity. It argues, howeve|
that conservation will bring us significant
environmental, economiand social benefits in
5 return.

follow up Caring for the EartifAdams, 2009)
The concept of sustainable use was
acknowledged; economic development is
possible while keeping the environment
preserved.

Community involvement
Community participation is one of the means

Box2: Convention on Biological Diversity

Source (Secretariat of the Convention on Biologic
Diversity, 2000, p. 8)

to achieve the goals set by the CBD. This is

not only recognized by the Secretariat of the CBD, but also acknowledgethéy

authors e.g. Adam&009)who noticed a chang

e in the inclusion of local communities in

the widely conservation philosophy and as Suthedlanentions

The importance of taking the needs, ideas and aspirations of local
people seriously in conservation planning was for too long unrecognized

by conservationists, but is now part
planning (1998, p. 304)

of the language of conservation

Community conservation was the new way of conserving the environment while taking
into account the opinions of local communities; the people who live and depend upon
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these vulnerable areas. Strategies exerting CBDs pplgs@are CommunitBased
Conservation (CBC), commuHigsed natural resource management (CBNRM) and
Integrated Conservation and Development Project (ICDP); all aiming to enhance
biodiversity conservation while stimulating sustainable development. Ther lpttgects

have a distinct link between human development and biological conservation.
Stipulated are good living conditions ahdrmony with local communitiesCommunity
participation is one of the means to achieve the goals set by the CBD. This idynot on
recognized by the Secretariat of the CBD, but also acknowledged byaun#nys e.g
Adams(2009)who noticed a changeegardingthe inclusion of local communities in the
widely conservation philosophy and as Sutaed mentions

The importance of taking the needs, ideas and aspirations of local
people seriously in conservation planning was for too long unrecognized
by conservationists, but is now part of the language of conservation
planning.(1998, p. 304)

Community conservation was a new way of conserving the environment while taking
into account the opinions of local communities; the people who live and depend upon
these vulnerable areas. One of the strategies exertiB< philosophy is called CBC
which consists out of different approaches, according to Barrow and Murphree:

In policy and practice three major types of community conservation
approach can be identified:

1 Protected area outreach, which seeks to enhance tbhledical
integrity of national parks and reserves typrkingto educate
and benefit local communities and enhance the role of
protected areas in local plans.

1 Collaborative management, which seeks to create agreements
between local communities or groups kdsource users and
conservation authorities for negotiated access to natural
resources which are usually under some form of statutory
authority.

1 Communitybased conservation, which has the sustainable
management of natural resources through the devolutan
control over these resources to thenmounity as its chief
objective.

(Barrow & Murphree, 2001, p. 31)

CBNRM and ICDP are other approaches, all aiming to enhance biodiversity conservation
while stimulating developent. The latter projects have a distinct link between human
development and biological conservation, as explained by Alpert:

X LINR2SOGa 3ISySNrffe O2YoAyS GKNBS TSI i
conservation of relatively intact natural habitats with the deyehent

of better living conditions in local human communities. Second, most

ICDPs are concerned with an individual site and tailor their design to its

ALISOAFAO LINRofSYa IyR LINRPaLISOGad wX8 ¢K
conditions in the Third Worl@1996, p. 846)
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Environment anddevelopment

The focus of the Rio conference was not only on environmental, but also on social issues
like poverty alleviation which resembles the approach of the CBD which links
conservatiom initiatives with local communities. The purpose of the Rio Summit,
whereby 178 governments including 120 heads of state were present, was to highlight
the current issues in environmental degradation and to emphasize the possible actions
to stop this depivation with the intention to reinforce national and international
strengths to encourage environmentally sustainable development all over the world
(Mowforth & Munt, 2007) This stems from an earlier conference in 1972, the
Sockholm Conference whereby it was obvious that environment and development
should be integratedAdams, 2009)A result of the Stockholm Conference was the
foundation of the United Nations Environmental Program (UNEBBams, 2009)vhich
showed the importance of a separate department supporting the struggle of sustainable
development. One of the outcomes of this conference was the Stockholm Conference
Declaration whereby Principle 8 states

Economic and social development is essential for ensuring a favorable
living and working environment for man and for creating conditions on
earth that are necessary for the improvement of the quality of life.
(United Nations, 272)

As stated before better living conditions are required for local communities in order for
them to be concerned with biodiversity conservation; so focus need to be, besides on
environmental aspects, also on the economic and social development dfethe
communities.

¢CKS 1jd23S WiKS LRtfdziazy 2F LROSNI&Q KIR YdzL

because it showed people the other side of their development success namely pollution
and poverty; however the conference gave people hope by explainingyaowt called
Wadza Gl Ayl of §200R)STEb8dh 2Heldébstdl @ the relation between the
environment and development was meagéAdams, 2009) Later, during the Rio

Conference th link was acknowledged anfigenda 216 & RS@Sf 2LISR WI

sprawling compendium of developmental and environmental id¢Aslams, 2004, p.
177) It focuses on social and economic dimensions, conservation amégeaent of
resources for development, strengthening the role of major groups and means of
implementation. According to Wahab and Pigram Agenda 21 is:

DI

OXB8lF oO0f dzSLINAY (G F2NJ aSOdzNAy3 (GKS adadlr Ayl

twenty-T A NB i OS vy iheldis® doduryigRt ofitk &ind dio achieve
widespread international agreement and commitment to work

KFENXY2yA2dzate G261 NRa GKS O2yaSNBFiA2y 27F

(1997, p. 284)

Agenda 21 sets out whas ineeded to reach sustainability since it acknowledges the
need to involve local communities which is referred to as a bottgmapproach a
change in nation development plans as they are stipulated bydtmpn approaches
(Holden 2000)
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Environment andpoverty

Unfortunately the Rio Summit did not manage to reach its goal an
the results were disappointingMowforth & Munt, 2007) some of & 1 @ 2
the problems stated in Agenda 21 were even getting wgkdiler %

& Twiningward, 2005 ! t 6 K2 dzZ3K G KSNB §| cooomemme sowmeovesa | V'S § ¢
organizations continued their businesses as ugfalams, 2009)

Mowfurth and Munth point out that the declarations were too Q 3 4
unOt S NJ G2 &ardAaafe GKS LI NILAO /G NR

PROMOTE GENDER

treaties were nord A Y R(®0O0A Q. 19)and as mentioned by | |Eusman LD

EMPOWER WOMEN

Adams(2009)as well, the main reason why the derence was not D 5
a success was a comgence of the financial support. Was not @
enough in order to reach the targets mentioned in Agenda 21. Th

IMPROVE MATERNAL

was also concluded during the follewp meeting, otherwise HEALTH

known as Earth Summit +5 or Earth Summit |l witualed for 7 8
WAYLINEOBSR AYOIGSNYFGA2yLFE 022 L) c%% m &0 N

(Miller & TwiningWard, 2005, p. 7)This resulted in the Millennium e o
Development Goals (MDGs) signed by all the UN Member Stateg (SEHMEEN SEVERORENT

2000. The gda, presented in figure,are Wl 6 £ dzS LINR Y Ugigyren: Millennium 0 &
Fff GKS @¢2NI RQa O2dzyGdNASa | y FDevelopment Goals NI R

Ay aid A {(Wied Xafigng 2008)This blueprint ®ists out of
standards ranging from poverteradication to environmental
sustainability These standards N O2y adz GSR (G2 aSS AF LIS2LX S¢
progressedver the yeargAdams, 2004)n 2015these standeds need to be achieved.

Clearly there is a line in the past whereby the link between environment and
development has been made; it is acknowledged that focusing on only one aspect of
sustainability will not do the job, all three (economic, social andrenwiental) need to

be taken into account when developing a strategy. Only then the chances for success

will increase, at least the strategy will be more effective. Finally the message of the basic

triptych came through.

Sourcg(United Nations, 2008)

There also appears to be a strondateén between poverty alleviation and biodiversity

conservation: people are depended upon ecosystems and their services and then again

tK2as8 SO2aeaiSyvya | NB RSLISYRSR 2y KdzYlyaQ adzl
Wi KS LI22NJ 27F0Sy virnyhéntzNaBd irRsBraeNdstRn8eR coBtybute to

0 KSANI FdzNI K 2809, BSNIR linki wad yhe core of the Millennium

Ecosystem AssessmgMEAJo Hnnp 0 6KAOK y20iSR WiKingi LINR INBA
the goals of poverty and hunger eradication, improved health, and environmental

protection was unlikely to be sustained if the ecosystem services on which humanity

NBf ASa O2yiAydziAddamg, 20%H. IRSIANF RSRQ O6AY

People are depended upon ecosystem services, these resources provide them their
basic needs. In order for people to live in a sustainable way it must be possible for them
to do so. If they depend on their income by performing unsustainable &etiiand in

WeKS aAffSyyrdzy 9 OFA avasicaled fdr bya thed Wnited Wations a
SecretaryGeneral Kofi Annan in 2000. Initiated in 2001, the objective of the MA was to
assess the consequences of ectsgschange for human webeing and the scientific basis
for action needed to enhance the conservation and sustainable use of those syatams
their contribution to human welbeingb(Willennium Ecosystem Assessment , 2005)
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this way degrading the environment) it is important to offer them an alterngtive

otherwise people will continue their daily activities. In developing countries this is

mostly difficult to achieve, they do not have much and for some theirifiva daily

struggle to survive. Therefore they have to pursue jobs they maybe do not even agree

dzLR2y> odzi GKSNB Aa y2 OK2A0Sd® wSFSNNAy3I o6F O
according to the Glossary of Environment Statistics it refers to

environmental problems that result from the lack of development rather
than from the development process itself. These problems include poor
water quality, inadequate housing and sanitation, malnutrition and
disease(United Nations, Nework, 1997)

The MDGs offer the solution by not only trying to eradicate poverty but also focus on

other aspects as health and their natural environment; it needs to be in balance in order

for people to live in harmony with planet Earth. If you do novéahe options, then it

will be very difficult to pursue sustainable livelihoods. This is due to thetfatthereis

no balance: too many people on the plan&io less resources, no equign example is

AABSYy o0& {KIFIK 2y Df 2 arkefpeoplé lackia®)Zadtessttb tleag 2 G G 6 2
g GSN) adzNBPAQPS 2y tSaa GKFYy PH F RIFI®I gAGK 2
(2010) Vital to achieve the MDGs, people need the resources to survive so they can

make the dedion to live in harmony with planet Earth. Therefore developing countries

need the help from developed countries as they cannot help themselves. As mentioned

by Pacific Asia Tourism:

Goal 8 ([of the MDGs] explicitly recognizes that eradicating poverty
worldwide can be achieved only through a global partnership for
development. For poor countries to achieve the first seven goals, it is
absolutely critical that wealthier countries deliver on their end of the
bargain-more and more effective aid, more sustdite debt relief and
fairer trade ruleswell in advance of 201%Pacific Asia Tourism Pty Ltd,
Unknown)

As acknowledged by Mowfurth and Munt development and economic progress are
interdependent; the ones who make the money, stlg First World Countries, are the
ones who teak the lead and have a say in the way development pro¢2eds)
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Developed countries vs. developing countries

A new conference was organized in Johannesburg in 2002 cdnference had a lot at
stake because of the disappointing results of the previous conferences and had to come
up with a plan to make a change. Therefore fl@hannesburg Plan of Implementation
was brought to fie. All the latter agreements were takanto account with issues
ranging from to poverty eradication to protecting biodiversity to sustainable
development(Adams, 2004)According to the UN:

The full implementation of Agenda 21, the Programme for Further
Implementation of Agenda 21 and the Commitments to the Rio
principles, were strongly reaffirmed at the World Summit on Sustainable
Development (WSSD) held in Johannesburg, South Afmic@6a\ugust

to 4 September 20022009)

Although, there are different views on the outcome of this conference; scientists (e.g.
(Miller & TwiningWard, 2005) (Adams, 2009argue that there is a shiftegarding
sustainable develapent which has been an essential facet in the last 40 y@sdlams,

2004) Unfortunately the recent decision by the Dutch Government on thérancing
scheme of the subsidies intended for development work was ratherpgisating;
biodiversity (conservation) lost its priority and development work has gone back in time.
Especially since it is the year of biodiversity whereby the importance of biodiversity is
highlighted it makes it even harder to understand. It is a petfexample of the old

model whereby poverty needs to be alleviated by spending money only on one aspect,
F2NBSGGAY3I GKS AYLRNIFYyOS 2F WiKS o0Faird GNRLI
thinking in the 1990s, of economic, social and environmentali $us\ y I (Adarsk G & Q
2009, p. 74)However, itneedsto be acknowledged that all three aspesisouldto be

taken into account to achieve sustainable development. Please view3bakere
Meadows, et al in the followup of Limits to Growth, (Limits to Growth, the -$6ar
update) explainthe necessity of sustainable development.

LY MpTHIE K2gSOSNE GKS 62NI RQA LI Lzt | {4
LI I ySGiQa OFNNEBEAYy3 OFLIOAGEd ¢KS GSIHY 7
we could examine longderm options. In 1992, thizwas no longer true. On the 20th
anniversary of the publication of Limits to Growth, the team updated Limits in a book
called Beyond the Limits. Already in the 1990s there was compelling evidence that
humanity was moving deeper into unsustainable territdgyond the Limits argued that]
AY Yilye FNBF&a 6S KIR a2@SNERK2G£ 2dzNJ f
resources and sinks beyond what could be sustained over time. The main challenge
identified in Beyond the Limits was how to move the worldlato sustainable
territory.

Box3: Limits to Growth, the 3@ear update

Source(Meadows, Randerg, Meadows, 2004, p. 4)
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The signs are everywher@round us

¢CKS &dA3ya I NB S JSThNdesakeSydbtonts N deyfl® dza X 6

in overshoot, where we aredravlin 2y GKS g2 NI RQa NXa2dz2NDSa

they can be restored, and we are releasing wastes and pollutants faster
than the Earth can absorb them or render them harmless. They are
leading us toward global emanmental and economic collapsebut
there may stl be time to address these gslems and soften their
impact.(Meadows, Randers, & Meadows, 2004, p. 3)

Although many conferences have been organiaaed therehas been a lot of publicity
around these global issues, unfi@nately not much action has been taken. Those days
attention on this matter has been paid by people like Al Gore with his tour around the
world calledAn Inconvenient Trutand movies lik&rhe Age of Stupidill relating to the
concept ofLimits to Growth Both examples show the relevance of biodiversity within
the discussion of developmenTheO2 y OSLJi & WSY@ANRYYSYy(iQ | yR
be brought together when focusing on the three aspects of sustainability in order to
give future generations a emge to live on this planet and that they can enjoy it as
much as we can. While more and more people become aware of the fact that we
depend upon the environment and that we need to be concerned about the condition
of the Earth, climate change amidingof the sea level show us the real scenario. Even
though recognition brings us one step further we need to work on this global problem
as a team, involving everybody from global to local; developmental issues, like poverty
alleviation and equity are vital fdhe sustainable use of natural resources. The MDGs
represent a clear example of this, but then it is important that developed countries are
willing to help developing countries and vice versa this is appreciated and accepted.

The debate about developmenand sustainability is still continuing and rather
interesting and every sector has their own stake in the debabeut sustainable
development. ldwever, the focusof this research isustainablegourism and how it can
contribute to biodiversity conservath or even recovery of the state of current
biodiversity. Therefore the focus will be on tourism from this part on to see how this
sector has included itself within this debate.
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2.2

Sustainable tourism

l'a %ASNBNI y2iSa Ay w™dp Htouksm ingudtdy Is éhat § doesK I NI O SN
y20X 2N aK2dzZ R y20x fSIR G2 GKS RSalNMzOGAzZ2Y
in (Miller & TwiningWard, 2005, p. 28)Since then tourism is a worldwide growing

business andhas not been left out in the discussioagardingsustainable development.

However the intention of tourism is goock.{). pleasure for the tourists, economic

incentives for the destinations), in 1970 during the rise emivironmentalismthe

discussion caméo pass about the sustainability of the, in that time developed, mass

tourism. Especially since tourism appeared to be a growing business; it developed
internationally and the negative effect it had on the environment became more and

more well known(Holden, 2000Q)

Changing environments

A special group of experts, set up by the Organization of Economic Cooperation and
Development (OECD) studied tourism and the impact on the environment and vice
versy edbtfve effects on theenvironment from tourism such as the loss of natural
landscape, pollution, and the destruction ftdra and fauna were already being noted.
tkKSasS O2yO0OSNya 6SNB | faz QFeldanN®ea $R66)AY | OF RS
Tourists themselves noticed the changeswel] places highly visited by tourists started

to lose its attractiveness by, for example not focusing on their unique selling points (e.g.
nature, quiet remoteness, and beautiful surroundings) but started tddbhiig hotels so

they would have more capacity to coop with the increasing demand of tourists. This
again would eventually lead to the decrease of tourists flows. Jost Krippendorf wrote
the book The Holiday Makerahich woke people up by showing the damadgne to

the Swiss Alps, caused by tourism developmentsass tourism was gradually
destroying everything that it touchegithe environment, the economy, the host country
and its people, even the tourists themseleand that a better way had to and calbe
found@Croall, 1997, p. 21)

Not only the environment was affected by tourism, sometimes even local people were

SELX 2A0SR a d2dzNRadGa FGGNF OlAz2yas 6KAOK a2
tribal peoples(2007, p. 246)The Maasai in Kenya and the Aboriginal people in Australia

I NBE SEIFYLX S& 2F 3ANRdzLIA 6SNB Wi 22AFAOI A2y Q |
LINBaAaSYy(iSR & Wwdzy i 2 dzOK S RQautBenticit$ @hily'is avselids YA G A 0SS Q
point for tour operators ((Mowforth & Munt, 2007) NGOs(nongovernmental

organizatiors) became aware of these issues and started to form pressure groups, like

Tourism Concern and the Ecotiam Society, which were promoting tourism that was
environmentally friendly while taking into account the local communities living in those
areas(Holden, 200Q) The focusvasmainly on developing countries, since tourism was

seen as a panacea for poverty alleviation, but also had down side e.g. environmental
degradation and even affected the culture (e.g. traditions) of local people. However,

I OO2NRAY3a (2 al/ 22f YR az2AaSe Wiz2dz2NRAY A3
developmenti 2 2t (G KIF G GKS 0622aidSNRAaR00RpE2IOWS LI ad L
claimed that mass tourism was harming the environment and did not take into account

the opinions of the local population. Explanation§ tourism potential to have a

negative impact on social and environmental level were given by Miller and Twining
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Ward (2005)referring to Tragedy of the Commos W @dzf y SN} 6 Af AGe G2 2@SN
(p. 30), carrying capacitgndLimits to Growtldo WY | y& | dzi K2 NAR KIF @S &adz33s
the biological concept of carrying capacity to tourism suggesting there should be
AYLI2&A&SR f A YApl20). Although M2 Brin&tl@nd Report did not refer to

tourism directly, it brought the development of tourism in a different light, as

mentioned by Croall

WX8 aAyOS AGa& LMzomfAOFGA2YyEZ a O2yOSNYy KI 2
continth Y3 YA&dzaS 2F GKS SIFENIKQa NBaz2dz2NOSaz |
tourism in this process, the links between development and tourism have

increasingly been madgl997, p. 21)

The meaning oSustainability

The abate if tourism could be sustainable began, whereby some responded that
sustainability is reliant on interpretation; sustainability can have different meanings to

one another (McCool & Watson, 1994)As mentioned by Fennell eéhconcept of

sustainability is not applicable to a particular type of tourid dzi NJ GKSNJ I ye@ F2
tourism, including mass tourism depending on how it is planned, developed and

Yl y | FFRMdE), 2008, p. 13¥heidedi K & WS@GSy Q Yl aa (G2dz2NAay KI
being sustainable was encouraged by the Brundtland Report (WCED 1@8@s#ling,

Hall, & Weaver, 2009Whereupon Wahab and Pigram acknowledge that tourism could

besustainaf S o6dzi 32 o6F 01 G2 GKS O2NB adlrdAy3a WwWadz
y20 'y I 0(&97% plzd79)THE lis@l§oRecognized by Miller and Twiriviard

by stating that sustainability does not dempd on the type of tourism, because

everything can be made more sustainable, of the essence are sustainability indictors

which illustrate if tourism is performed sustainably or (@005) That brings up the

question:what is sustainable tourism exactly? Tourism research in that time began to

F20dza 2y WGKS Y2NB &20Alffeé FyR SO02ft23A0L f 1
RSOSt2LIVSYyld X863 G2d2NRAY LRt AOASA adK2ddZ R X
unspoiled environmetn | YR O2y aARSNI GA2Yy @Fane(l28,pySSRa 27
4). As the concept of sustainable development became more popularized after the

publication of the Brundtland Report, the relation between different atpewas

apparent. According to Holden, referring to the Brundtland Report, there is a clear link
0SGsSSy LR@GSNIe& FyR RSINIRFIGAZ2Y 2F (GKS Syga
sustainable development, is critical for the letggm environmental wetbeing of the

LI I y S Q whichIpidyBs &'Keyarde in the Repg2000, pp. 165.66). Elliot (1994)

acknowledges this link by explaining

In the developing world, conditions such as rising poverty and mounting
debt form the context in which individuals struggle to meet their basic
needs for survival and nations wrestle to provide for their population.
The outcome is often the destruction of the very resources with which
such needs Wihave to be met in the fute. (In (Holden, 2000, pp. 165
166)

This seems to be in relation with the shift that occurred in the sustainable development
debate when the economic and social aspect came into place. As Godfrey supports this
app2 I OK 0@ aleéAy3a wWadzaldlAylrofS (G2dz2NARaY Aax y2i
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procedure, but rather an intedependent function of a wider and permanent socio
SO2y2YAO RS@OSt 2LIVSy i (MRROSiGENg\@ard) 2054pd38)> LIOH M n
lf 0 K2dzZ3K . dz2NNJ | ANBSa ¢gAGK GKA& | LIWNRIFOK KS S
adzOK + gl & +a G2 0SS O2YLI¥ dAo6fS 6AGK GKS LINR
(McCool & Watson, 18, p. 11) For this it is important to make an agreement on the

meaning of the concept and that it is supported by one andMtCool & Moisey,

2001) One of the first initiatives linking sustainable tourism with sustamabl
RSOSt2LIYSYyld 200dzNNBER Ay =+ yO2dzdS N¥Fedngl, mdpdpn> R
2008)6 KSNB 2NHIyATIFdA2ya WRAAOdzaaSR (KS OKI ff
adzadl Ayl oftsS RS@St 2 LIYS ysm Qarada,(i1698; iMilRdaNA a Y a S
TwiningWard, 2005, p. 33A result was set of five goals of sustainable tourism:

Y
lj

Oc »

1. To develop greater awareness and understanding of the
significant contributions that tourism can make tthe
environment and economy;

To promote equity and development;

To improve the quality of life of the host community;

To provide a high quality of experience for the visitor;

To maintain the quality of the environment on which the
foregoing objectives depel.

((Fennell, 1999: 14h (Holden, 2000, p. 17p)

ok W

These goals needed to be aimed for in order for tourism to be sustainable, but it does

not answer the question what sustainable tourism exactly is. However, inténatlire

still exists a broad discussion if sustainable tourism is a result of sustainable
development, if it still builds on the foundation of sustainable development or if both

concepts continue their own way. When looking at the definition of sustagntdalrism

dzZaSR RdzNAy3I (GKS Di206S Qdpn /2yFSNByOS | Of St
ddzadGl Ayl ofS RS@GSt2LISyd 3IAGSYy o0& 2795 Oly 08
G2dz2NAad FyR K2aid NBIAZ2Y gKAES LINRBGISOGAY3 |y
(Fennel, 2008, p. 9This resemblance is acknowledged by Hunte997) who sees

sustainable tourism as a part of the concept of sustainable development: when tourism

will be sustainabldt contributes to general sustainable development. However, this

definition is rather broad and it can be said that it is hard to define sustainable tourism.

Yet, whenit is intendedto measure if tourism is sustainable beforehand a definition is
requiredtogether with indicators in order to measure if tourism is sustainable not only

for the short term, but also over the longer term. Nevertheless, three aspects need to

be taken into account: the economic aspect (e.g. development), sasjact(e.g.

respecting local communities) and environmental aspect (e.g. sustainable use of

ecosystem services). When excluding one of them, sustainability will be out of the

question. However, to quote Holden, this is a continues process

Perhaps the most useful way dfitking about sustainability is not
necessarily to think of it as an end point, but to think of it more as a
guiding philosophy with incorporates certain principles concerning our
interaction with the environmen{2000, pp. 174.75)
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A follow up of the WCSZaring for the Caring for the Earth

Earth shows the ideology of living in a| The report, which was prepared by the World
adzadGrAylroftS &I & ¢ Conservation Union, the World Wide Fund for Naturg
influential in the developing arguments | and the United Nations Environment Programme for
I 6 2 dzil idKS AY L\J{Cfba'ﬂl, consideration by the Earth Summit in Rio in 1992,

o suggest hat we need to:
1997, p. 22) These guidelings Respect and care for the community of life;
presented in box 4resemble the five

Improve the quality of human life;
goals of sustainable tourism mentioned

/| 2yaSNBS G(KS 91 NIKQa
earlier which shows the similarity of Minimize the depletion of nomenewable
sustainable tourism and sustainable

== = -a -a

resources;
s YSSL) gAGKAY GKS 9 NIK
development. Important aspects are the 1 Change personal attides and practices to adopf]
quality of life, the environment ahthe the ethic sustainable living;
sustainability of those issues. Although| 1 Enable community to care for their own

many guidelines have been set up, stil Iinvir_(()jnment?; . « for intearati
. . rovide a national framework for integrating
much has to be done in the field of| '

i ) development and conservation.
tourism to become recognized as a
sustainable development.

Box4: Guidelines sustainability

Source(Croall, 1997, p. 22)
Tourism finally recognized as a tool
Although the Conference in Rio de dan was an important facet in the debate
sustainable development, the travel and tourism industry received minor attention
(Mowforth & Munt, 2007) When looking at the constantly rising numbers of tourists
travelling around tle world and the position in the world economy, Wahab and Pigram
wonder why the travel and tourism industry has not been renowned for his contribution
to sustainable developmen(Wahab & Pigram, 1997The positive impact tounis can
have was overruled by its negative impadbwever, the relation between development
and conservation was widely acknowledged, according to Craoll

by now the negative impact of tourism, including its growing threat to
the aims and practice of manyomservation bodies, was becoming
better and more widely understood in developed and developing
countries alike. The higbrofile debate about sustainable living soon
encompassed the tourism issue, and the notion of sustainable tourism
came on to the agend41997, p. 21)

Stancliffe (1995) explains that tourism is mentioned in Agenda 21 as a tool for
sustainable development for communities, especiétlythe ones who live in an area
with for example a high degreaf biodiversity which aa be easily negatively affected.
However, ISy Rl Hum | fad2 AyFtdzSyOSa G2dz2NRAY AYy | g
altered by the legal framework, policies and management practices under which it
2 LIS NI(ia @Grawidorth & Munt, 2007, p. 105)Besides this, a special Agenda is
designed in 1995 as a response by the tourism industry (World Travel and Tourism
Council and the World Tourism Organization) and the Earth Council, égktta 21

for the travel and tourism industryowards environmentally sustainable development (
(Honey, 1999and (Mowforth & Munt, 2007). According to Mowfurth and Mun(2007)

it is clearly written from a First World perspective, although its main objective is
working towards environmental sustainability it neglects the opinion of the local people;
they do not have the choice whether they would like to receive the touribtsy only
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receive information instead of participating in the discussions which in the end can

result in a conflict between thbost destination inhabitantand the ones who are able

to travel. This major failing of the report was acknowledged whenthe S R bl G A2y aQ
General Assembly declared the year 2002 as the International Year of Ecotourism (IYE)

in 1998, whereby one of the prerequisites was to involve all stakeholders, from global to

20t WSadlotAakK ylFaGA2y Il f lioiBIKYENIvdivih@dllf O2 Y YA
GKS aidlr1SK2f RSNA NBoidSTrisiiiOrgardzationkK Refort bf@hé A A (G & Q
Economic and Social Council , 1998, p. 3)

More and more organizations (e.g. nature conservation) acknaydédhat tourism can

have a stake in their process. For example the World Wide Fund for Nature developed
Guidelines for communifyased Ecotourism Developmet.2003 the World Travel and
Tourism Council (WTTC) published Bieeprint for New Tourism

New Tourism looks beyond shedrm considerations. It focuses on
benefits not only for people who travel, but also for people in the
communitiesthey visit, and for their respective natural, social and
cultural environments(WTTC, 20Q3p5) in (Goéssling & Hall, 2006, p.
16)

But also the CBD, mainly developed for the preservation of biodiversity, has established
international guidelines on the sustainable development of biodiversity and tourism
which were presented athe World Ecotourism Summit in 200@Norld Tourism
Organization: Report of the Economic and Social Council , B9@8adopted in 2004
(Secretariat of the Convention on Biological Diversity, 208v@n though the concept of
sustainable tourism came into sight in the mission and vision of different tourism
interest groups after the conference in Rio (e.g. students, organizati@issling, Hall,

& Weaver, 2009)it took five years, during Earth Summit Il in New York, before tourism
was finally acknowledged as an economic sector. According to Osborn and Bigg (1998; in
(Holden, 2000)because the tourism business was expanding rapitibyriationally and

had a major impact on the economy people finally came to realize the major importance
of this sector andrelated to this its impact on the environment; conservation and
protection needed to be put into place. This relates to the conadustainable use
which also applies to the notion of sustainable tourism that becomes visible in the
Guidelines on biodiversity and tourism developmeritten by the Secretariat of the
Convention on Biological Diversity. It was clear that tourism va®@vledged as a
sector which had an enormous impact on issues like poverty alleviation and nature
conservation and could be used to achieve the MDGs:

1 Stimulate development and employment creation through
crosssectoral spin offs;

1 Generate local income tbugh localized niche markets such as
ecotourism, cultural tourism, agricultural tourism;

1 Support nature conservation and environmental protection.
(UNEP, 2007)
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Also the previous mentioneMEAshows

. . . Sustainable tourism should:
in their Conditions and rénds

1 contribute to the conservation of biodiversity

Assessment that tourism has many and cultural diversity;
possibilitiesto contribute to sustainable | 1 contribute to the well being of local
development (see bo%). As mentioned communities and indigenous people;

before more and more NGOs started to| ! include an interpretation/leaning experience;
1 involve responsible action on the part of tourist

use tourism as one of their means to fight and tourism industries:

against poverty and the degradation of| ¢ be appropriate in scale;

nature. More and more conferences 1 require the lowest possible consumption of no

gSNB 2NBFYAT SR (2 [3LINEPWRDlEfeROdCeS; 2 NR Wi K S

L2AAGAOS &aARS 27 2"dzZNR ?C\tfﬁlﬂ)@cal an%i so%ak:grr ing gp\%Ues
. . . 7 Involve minimal repfriation of earned revenue;

tourism can contribute to sustainable | ,  pe |ocally owned and operated (through local

development. participation, ownership and business

opportunities, particularly for rural people).

[t

Before the UN World Summit, which took
place in Johannesburg, South Africa jiBox5: Millennium Ecosystem Assessment

2002 Friends of the Earth Inteational soyrce Millennium Ecosystem Asseent, Conditions ar

(FOEI) declared that not much hasTrends Assessment (Chap. 17fSecretariat of the Conventi
happened after the last conference in©" Biological Diversity, 2007, p. 12)

Rio. Although, commitments were made implementationdHailed and that even

though governments have promised to take action, they did nof{Niowforth & Munt,

2007 ! OO2NRAY3 G2 Ch9L GKS NBlFaz2ya F2N GKSa
Jt 20l tATFGAZY YR GKS SEOSaard@™owlosht& dzSy OS 27
Munt, 2007, p. 19)During the conferereissues like poverty and the environment were

the most discussed topics, it was clear that action needdokettaken before it was too

late:

Commitments were made to increase access to clean water and proper
sanitation, to increase access to energy sesjicto improve health
conditions and agriculture and to better protect the walfiodiversity

and ecosystemgUnited Nations, Unknown)

The Johannesburg Plan of Implementationwhich includes a commitment on
biodiversity conservation includes a special chapteron sustainable tourism
development®. This part of the plan shows the actitinat needs to be taken when
using tourism as a tool to preserve the environment.

Tourism from global to local

To sum up, fer acknowledging e connection between the environment and the
society many things have altered through time; thevas aneed for change and the
concept of sustainable development had a huge impact on strategies aimed to preserve
nature. It became clear that developmertudd even have a positive impact on nature
conservation, unless it focused on other aspects, besides the environmental, namely on
the economical and social aspect. Although developing countries and especially local
communities living there were left out dhe discussion and suffered because of the

9See appendig Johannesburg Plan thplementation and Tourism
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major developments in developed countries, the need to include them in order to
protect the environment was unambiguous, and help of developed countries is needed

It was clear from the CBD that the ability ofvdeping countries to take

national actions to achieve global biodiversity benefits would depend on

financial and technical assistance from developed nations. As such

bilateral and multilateral support for capacity building and for investing

in projects ad programmers was essential for enabling developing

O2dzy GNRASa (G2 YSSi (KZhatuziamhdwii®h 2y Qa 206250
Ngaga, Unknown, p. 12)

To make this work, people living in poverty need to be supported by finding the

new, sustainable, way of living. One of the alternatives is tourism. Beforehand tourism
was seen as a good development because of its economic revenues, but it was soon
discovered that tourism had a down side as well: environmental degradation. Wieen th
debate about sustainable development acknowledged tourism as a sector with
potential, sustainable tourism found his way and a new philosophy was there: tourism
as a tool to alleviate poverty and conserve biodiversity. This new strategy was
acknowledged ¥ nature conservation NGOs who are constantly looking for ways to
preserve vital areas on planet Earth (rainforests, coastal areas, etc.). The need to include
everybody from global to local was accepted and committed by major actors during the
UN World Summit in Johannesburg. The outcome was a plan whereby one paragraph is
fully dedicated to sustainable touris®. KA a A& GKS aG2NE a2 7T NX
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Tourism in theory and practice

Previous sections explained the relation between human development and biodiversity
congervation by reviewing history, but also by including the occurring debates.
Important is to focus on sustainable development which contains environmental,
economical and social aspects. Development in developing countrigmossible;
however participationfrom global to local is necessary. Essential is to involve
communities and in order to keep the environment preserved poverty alleviation is
vital. Tourism is recognized as a tool to support sustainable developnteatieviate
poverty and conserve thengironment. Althoughthis is acknowledged by some NGOs
which have included tourism within their strategies, different approaches exgen
thoughthere is commitmentaction still needso be taken.

This section gives a review of theories relatedustainable tourism and how it can be
used as a tool to preserve biodiversity while alleviating povérig.noti KS NB &SI NOKS NB&
intention to say whether a strategy is right or wrong, for this sttity researcher is
looking for lessons learned: how dbese strategies use or can they use tourism as a
tool to achieve their main aim which his nature conservation. In order to compare these
different strategies a certain framework is needed. The issues poverty alleviation,
community and their livelihoods, stainable development, duration, funding, scale,
stakeholders and sustainable tourism in relation to conservation came forward as
important aspects to be considered when aiming for biodiversity conservation. There is
one more which has not come forward ihe previous literature review: the market.
According to one of the theories this aspect must be taken into account as well
(Salafsky, et al., 2001Yhe aspectsare presented in a particular orderBy giving
practical examplge the theory will become more vividext boxes at the end of every
paragraph presenthe aspects which will be used in the framework.

What has been acknowledged by Ada(@8609) CBD(2000)and stated by Wahab and
t NAINI Y WazdzyR SY@ANRBYYSydGlrt YIryF3aSySyid Ay
(Wahab & Pigram, 1997, p. 19)
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3.1

Poverty alleviation and conservation

When the MDGs were developedbiécame clear that poverty and the environment are
in one way or another related which had an impact on the debate about biodiversity

conservation. As stated by Adams et al.

the UN MDGs are premised on such integration [national poverty
reduction strateges and national sustainable development strategies],

with the area of land protected to maintain biological diversity being an
AYRAOFG2NI 2F LISNF2NXVIFYyOS +3aFAyad a
adza 01 A Y(20@4Apt IW4BE QO @

5D D2t

The discussion about poverty alleviation and biodiversity conservation started whereby
different views arose: first poverty alleviation or biodiversity conservation or both? Can

one succeed without addressing the other? As will becartear in the following
paragraph there exists a linkage betwebwvelihood and conservation.dams et al.

(2004) acknowledg the linkage between livelihood and poverty but question the

chances for success when aimingr fboth biodiversity conservation and poverty
alleviation. According to Sanderson and Redford

humanoriented, smalkscale conservation could be as important to
poverty alleviation as miceending is to development financ&X [ . dzii
such complementarity caonly be achieved if we respect the strengths
and weaknesses of both conservation and poverty alleviation efforts and
the tradeoffs inherent in integrating then{2003, p. 390)

Adams et al. developedtgipology whichWLINS & Sy G & F2dzNJ RAFFSNBY G 4| ¢
connections and disconnections between poverty reduction and conservation, reflecting

LI2aAdAzya Ay (2808, p.At2R)NB fifsi type 8f oA yi S &ty dnd
O2yaSNBI GA2y | NB pgA8ands, Nilali, 2004)3hbuliOgovenytamdt
conservation can affect each other indirectly the focus of a strategy will be
conservation or poverty. It will notake into account any linkage between the two
concepts. The relationship between a community and an area has been overldio&ed;

W]
YaQ
on

protected areaapproachis one of the strategies which resembles this typology which

will come forward in the following paragph. However, when looking at tourism,
according toGosslingd mdpdppv WIKSNBE YlIe Ffaz2 -wib
strategies that combine biodiversity and poverty reduction (such as protested
tourism arrangements) (i(Adams, et al., 2004, p. 1147)

The second linkage statefLl2 SNl & Aa | ONX G A Olwherey 2
poverty plays an important role and is recognized by conservation stratéizsns, et

f 20 f

N\

yaAaNI Ay

al., 2004) Those strategies need to address poverty elimination in order to be a success

(Adams, et al., 20049 02 Yy ASNIWI GA2Y Ydzad LINRODARS
reduction, including both net benefits to the poor and the aveida of significant local
costs to any social groj\dams, et al., 2004, p. 114'Bxamples of tourism are income
generating projects, such as wildlife touri¢Adams, et al., 2004)

STFTSOGA

W/ 2NIAISG A2y aKz2dZ R y2i O 2ivhaNidiypddgy byJRdd@sNIi @ NS Rd

et al (2004)and differs from the first in that it takegpoverty into account. However, not
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like the second typology since it is in a wayt constraining conservation. It needs to
ensure that by any kind of strategy that has been developed, poverty is not affected in a
negative way and that it should not demoralize local commun{fetams, et al., 2004)
Ecotairism is mentioned bys6ssling1999) as a way in which positive financial profits
can be gained by local communities while also taking into account biodiversity
conservation (in(Adams, et al., 2004)According to Adams et ahis position differs

from the empirical claim in position two that poor people, if ignored, will undermine
conservation2004, pp. 1147.148)

The last typologW LJ2 @S NI @ NI RdAzOG A 2 ¢ZNIRS LIS 3 WRacdnidihl & M2\ @ 3
to Adams(2009)

rests on the empirical claim that financially poor and socially and
politically marginalized people depend on living species in biodiverse
ecosystems for livelihoods and osgstem services, and that their
livelihoods can be improved through appropriate conservation activities.
(In (Adams, et al., 2004, p. 1148)

The notion of sustainable use comes forward in this position since natwsalirees

need to be handled with care and not being exploited. In this way conservation can be a

tool for achieving poverty alleviation provided that sustainable use is the base of
conservation strategiefAdams, et al., 2004This leaves out the protected area strategy

AAyOS I''RFYya S lfto adraSa GKFG WLINRPGISOGSR |
NB R dzO (i A 2904, B.21148)EnPortant is that the benefitswhich are a resultof

project developmentsSEOSSR t 20Kt AYKFOAGFIYy(iaQ LINSOA2dzaf
involved with unsustainable activities.

Although it seems that poverty elimination and biodiversity conservation are two

distinct objectives and not easily combinedhim a strategy, according to Adams et al.

GKSNB A& I wO2yah RGN, p 1188)Vayhétdliismlchn be/usadINI OiG A OS¢
as a tool, however according to Sanderson and Redford there is one condtiem w

FAYAYy3 FT2N) 020K 202S00A@0Sasx GKIFIG Aa W RSRAC(
between conservationists and developmentalists that eluded the Rio process and

GANI dzl £ £ & @I y A &Babdrsoh &&ifarg, RU03/ y. $08)6 dzNH Q

Poverty alleviation is an important aspect that needs to be highlighted within a strategy

for nature conservation. Therefore this aspect will be one of the criteria used to study

the strategies.¢ KS & 0N} 0 S3ASaQ dihd poyeity aleFiatio mrflg  NIB I | N.
conservation will be reviewed. It will be assessed how poverty plays a role in the

strategies and if and how they have integrated awareness raising. Besides this, the
investments made by the strategies in order to fight agapusterty will be discussed.
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3.2

Community and their livelihoods in relation to conservation

As mentioned in the previoushapter, local communities were mostly left out in the

discussion about biodiversity conservatioApparently local communities were no

W RRSR @FfdzSQ Ay Iy | NBI! OQRNRUYND SiA2dS RN @y
conservatiororientated literature traditionally viewed local community welfare and
development as directly conflicting with the objectives and practice of biodiversity
conservé A A30@2, p. 6) There was no interest shown in communities living in
vulnerable areas and sometimes they were even evicted from their property. People

were convinced thaffortress conservation' othe ‘fencesand fines' approach was the

right way to preservean area (Salafsky & Wollenberg, 2000This corresponds to
{FElFFaleée FyR 2 2f {"Sofatedthihkng liv@lihobdaid consénatiBnl O K
Wy2 ftAYy1FHBSt A RAFREYI YR O2ya S2auD) Exantpiésyol LINR G SO
evictions are mentioned throughout the literature: indigenous people who have lived

for centuries in a particular area but needed to leave this placeabse it was

considered by the government as a highly vulnerable area (&h. biodiversity,

endangered species) which needed to be protected. The establishment of a protected

area seemed theolutionand everybody living ithat area needed to be replad in a

different area in order to preserve the chosen site. It was assumed that local livelihood

and conservation clashe(Salafsky & Wollenberg, 2000Although in many places
conservation had a negative impact on locammunities which sometimes even ended

in hostility against them and their environmerfHulme & Murphree, 1999)this

approach is still considered as an option to conserve an éatfsky &\Vollenberg,

200000 LG NBaSvyofsSa GKS FANRG dewsS 2F fAy{l3S
L2f A08 NBIfYaQs o0& !'Rlya SiG +tftod 0SO0lIdzasS GKS
area has been overlooketlowever, to conserve an area this strategy be seen as an

option, but to alleviate poverty it will not succe€ddams, et al., 2004)n response to

these flaws (e.g. exclusion of local people, violence) approaches likdCDPsame

Ayi2 LX F OS g Adake bénis frdmAalternakiie divelingbdDaddivities as a

g & G2 NBRdzOS (GKS GKNBLI (G (Berke2007a/5 N3889)i A 2y T N
Salafsky and Wollenber(P0M, p. 1424)noted a change by conservationists who

started to include communities living around protected areas in order to give economic
development a better chance to succeedn example is the concept tliosphere

reservesand refers to thesecond appoach namely Yhdirectly linking livelihoods and
O2yaSNBI GA2yY S (Slgisky& Wolleadxg, 2008 tiedafi the2dyividg

forces was the implementation of a buffer zone around a core zone so the latter

receves high protection in order to protect the ecosystem. To guarantee preservation

access into this zone is prohibited, and to offer economic substitution local people can

enter the buffer zone for their sustenand8alafsky& Wollenberg, 2000)One of the

failures of this concept is that it is not directly linked with a change in behavior of
communities; they are not aware of utility of biodiversity conservation and therefore
sometimes still entering the core zone becaudeeconomically attractive activities

(Salafsky & Wollenberg, 2000h the eighties and nineties sahese failures have been

" These three approaches are not an exhaustive list of conservation strategies that can be
employed. Others include biological managemesetx situ protection, environmental
education, and potiy reform(Salafsky & Wollenberg, 2000)
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recognizegla major shift occurredh the philosophy of many conservationists which has
beenn& SR Wy Sg O2yaSNBI A2y Q | & SELXIAYSR o0& | dz

a greater interest in local level and community based natural resource

management, the treatment of conservation as simply one of many

forms of natural resource use and a belief in the contributioet

YIEN] SdGa OFry YIF1S (2 GKS | OK®SWSYSyild 2F 02
pp. 277278)

This shift was recognized by Berkge07)who notes that by the establishment this

link (biodiversity and livelihood) local communities become motivated to protect their
habitat which comes forward in the third and last approactSajafsky and Wollenberg
(2000) called WRA NB O f & ihodd$ wrid Acyn3ervatiok:Jli§ked incentives for

O 2 y a S Numheré dspegfsOike economic well being and the need for conservation are
included. What was missing in the second approach was the incentive foptmak to

help protect the area. ferefore, the need to make local communities dependent on
biodiversity and vice versa is emphasized in this appr¢@alafsky & Wollenberg, 2000,

p. 1425) According to Alpert(1996) by engaging communities with conservation
projects, conflicts between different interests can be solved. Chances for success
increase when those communities are involved with activities dependent upon the use
of ecological services (e.g. tourism) and whieeirt perception of linkages are taken into
account since they are considered to be crucial, besides the generation of financial
profits, noncash benefits and the ability of stakeholders to intervene when there are
threats towards the projecfSalafsky & Wollenberg, 200 ccording to Brown this last
approach views the relation between biodiversity and livelihoods in a different way by
stating that

GKNRdzZAK AYyONBlFaAy3d LIS2LX SQa 00Saa (2 oAz2
take on greater value and make a larger contribution to livelihoods and

well being will there really be an incentive to conserve. This then turns

conventional conservation thinking on its head; it invites local people to

manage resource$2002, p. 8)

An example of an approach whereby the focus is on those two aspects, namely
biodiversity conservation and human development, is mentioned before and is termed

ICDPAlpert (1996)explains that the main aim is ensuring the viability of both concepts

08 T2al0SNAy3 SI OK 20G§KSNJ ¢ #edhNDlatiens wiokaEe OFy |
conflicts between biological conservation and natural resource use in economically

poor, remote areas foexceptional ecological importand@lpert, 1996, p. 845)To link

the two concepts, Alpert explains the four methagsedwhich correspond to what has

been said by dter authors (by(Brown,2002) (Hulme & Murphree, 1999)Salafsky &

Wollenberg, 200Q) by spreading awareness and eradicate discouragements
O2YYdzyAGASaE g At Ay AYyGSNBad Angw O2y aSNBDI
O2yaSNIBI GA2yQ 6KSY AyOfdzRAy3a f20Ff LIS2LI ST 6
can gain from conservation; hereby behavioral changes are in pladdéncentives for

conservation are createdSites where tourism has potentidbcal skills are gtoited

and enterprises are endorsed, e.g. local guides, handicrafts, etc. When cash cannot

NE LJ | OS sthl2amindhiiied ali€r@akive, fsustainable use of natural resources is
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LINEY2GSR® ¢KS flFad YSGK2Ra I NB WipgzlmR LINE | d
exchange for resourcese foregongAlpert, 1996, p. 846)Despite the intentions ICDPs
havefailed to deliver successful projects which will be explaiimettie next paragraph

This shift has been acknowlesily by Hulme and Humphree in their first argument
related to thenew conservatiohJK A f 2 & 2 tdiseérvailoK $hduld ¥ove from being

a statecentric activity to being more based in society and particularly in society at the
t 2 Ol £(19995p2238)l6zal communities have a refined knowledge of environmental
developments and the state should not part society and nature any longer. This also
relates totourism: a project cannot just start in an area, evict pleoor use them as
objects (referring to the earlier mentioned concept of zooification). Local communities
(mostly) have lived for a long time in those areas and know #@sathe back of their
hand In an ideal situation local communities are becoming@rerinterested in the idea

of tourism and tourism results in (economic) benefits. In this way local inhabitants can
be deterred from pursuing unsustainable livelihoods and get involved with nature in a
different way. Awareness raising is therefore an inipot issue because it can be hard

for people to adjust their gaze towards nature: the economic value lies in preserving
and conserving nature instead of chopped trees, the skin or bones of wild animals. But
the success of a project relies on more variablean the economic benefits or
awareness raising which will be discusgethe next paragraphThe main poinis that if
organizations want to set up a tourism project, local people must see the benefits of
tourism in order for them to change their liietiods and this can only be achieved
when involving affected people at an early stage (this will come forward in the
discussion about participation in the following paragraph). Besides this, local livelihoods
can use their skills or traditions, e.g. huntéscoming a guide because they know the
area better than anyone else, women selling handicrafts or performing traditional
dances.

¢KS aS02yR I NBdzYSyid WiKS O2yOSLiidzr t ATFdAZ2Yy 273
Humphree (1999, p. 279)relates to the shift whensustainable development and

conservation were seen as interlinked concepts and the notion of sustainable use came

Ayia2 LXIFOST o0A2RAGSNEAGE O2dd R 06S aSSy Wl a
uAf AT SR a f2y3 a (KIFG RBDH. 27PAS medtonedINR YA 4 S 3
in the BrundtlandReport (WCED, 198WA i Aa 02 (0K ®dépoor®Htel yR |y Ay
them that they must remain in @S NIi & G2 LINE G S i (HilKeS& Sy @A NB y
Murphree, 1999, p. 279)The paragraphsustainable development and conservation

contains more information related tdts concept.

The forces of the market are stipulated a means to conserve nature in the third and
last argument of Hulme and Humphré&999)because those unique areas with their
distinctive species have an enormous economic value.stihgaragraphsustainability
will go more indepth about this topic.

Community livelihood is one of the aspects which will be used in the framework. It is of
major importance that a community will not suffer from the new developments and
that their future will only look brighterThis willdone by looking if and how the
strategies have included local communities, created chances for development and used
local skills e.g. to establish enterprises. Besides this sustainable use is mentioned as vital
element and will be taken into account as Wwel
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3.3

Sustainable development and conservation

According to Brown2002)g KSy NBFSNNAyYy3I (2 WySg O2yaSNBDI
issues which are interlinked and should be emphasized. Those issues need to be
explained irdetail in order to achieve objectives set for development and conservation:

defining communities, involving communities as partners or participants, ideas about
empowerment, and assumptions about sustainability.

Communities

When looking at thdirst issl5 WRSTFAY Ay 3 O2002unplaitsihétit® . NR gy
Yy2aite y2G OtSIFNI gKFG Aa YSIEyld 6A0GK wO2YYdzy Al
word, a point well acknowledged by many other authors (e(Barrow & Murphree,

2001) What Brown(2002)emphasizes, due to the difficulty of defining the community,

that it should receive high priority; a community is not a small group of people living

neara protected area. Besides this other stakeholders influence this community and/ or

the environmental resources in the area; there exists a network of different
stakeholders who are all involved within this area and the decisions which are (going to

be) mac. A stakeholder analysis is therefomelevant (Brown, 2002) When
implementing a tourism project in a certain area, it is important to perform a
stakeholder analysis to see who is involved and/ or who will be affected. Thaerne

of this analysis is vital to make this project work since everyladytheir own interest

and it is not possible to take care of all wishes and requirements, but ignoring these

wishes the project has a high chance to fail.

Participation andstakehdders

The second issugarticipationrelates to the problem of defining communities and other
stakeholders ADO2 NRAYy 3 (2 . NRgy WiKS YAao02yOSLIiAzy
compound difficulties in enabling effective participation of appropriate stakeholdters i
IDC [Integrated Conservation Development] interventio(®002, p. 11) When
integrating conservation and development the involvement, attendance of and relation
between several stakeholders are critical succiegsors (Berkes, 2007, p. 15190\
stakeholder analysis playan important role.According to Berke€007)this network
needs to cooperate with the local community in a waytthaproject requires when
aiming for sustainable development and biodiversity conseovafl hisncorporates the
following:

raising funds, institution building, business networking and marketing,
innovation and knowledge transfer, technical training,e@@sh, legal
support, infrastructure, and community health and social services. These
findings support the hypothesis that integrated responses tend to
involve networks and partnerships of various kinds. (Brown et al. 2005 in
(Berkes, 2007, p. 15190)

This is consisted with the philosophy of the CBD whereby community involvement is one
of the requirements to achieve biodiversity conservation. The chaufme successful
participation and consensus increase when thisrgtrong political leadership.hbugh it

isan ongoing process that always nea@dde monitored(Secretariat of the Convention

on Biological Diversity, 20Q7pPossible stakeholders, besides communities, are the
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public and privee sector, NGOs antburists. However, more stakeholders can be

involved (Secretariat of the Convention on Biological Diversity, 20@®8rkes

emphasizes that the concept of partnership is not only determined by participation,

O2f f F02NX GA2Y A& |y A Yiodh\ibdessds asfalm@jé leasbny R K S &
F2N 6KS FI Af d2006, p215190§yajhénteradtidh betw@en the involved

stakeholdersis required This is eknowledged by Brown(2002) who terms this
RSEAOSNI GA2YY WLINRPOSaasSa T2NJ O2YYdzyAOFGA2Yy |
issues in which the various parties engage in discussions, exchange observations and

views, reflect on information, assess outcomes, and attempt to persuade each (@ther

(Berkes, 2007, p. 15190peliberation is necessary in multilevel approachegarding

conservation and development; input of alakeholders is required to come to a good

strategy (Berkes, 2007) According to Secretariat of the Convention on Biological
SABSNEAGE WAYF2NXNIGA2y SEOKIy3aS FyR O2ftl 62
implementation through etworking and partnerships between all stakeholders affected

08X 2NJ AYy @2t SR Ay (2dz2NRAYZI AyOf @e0Ry3a (KS LINJ
11). This brings up the question how organizations shouldkwogether, especially

since they all have their own view on and interests in projects or already have
established their own projects. How is a project affected by other projects or interests

of the involved parties; if the government already set up a ftamature conservation

in a country, how does this affect the project established by a NGO who works there?

Therefore it is important to perform a stakeholder analysis and to see their interest, to

have a look at their ideas and their already developddng in order to see if

partnerships are possible. When working together or in line with their ideas more can

be established, work will be more efficient and the chances for success will increase.

The aspect stakeholders will be used in the framewdokal community involvement is

a subaspect emphasized within this aspe&ince the project will be implemented in
YheirCenvironment they are kegtakeholders in the@roject Acknowledgement of their
diversity is at place. However, duriagoroject many ther people maybe affectedor be

of great help to support the developments. Therefore a stakeholder analysis is of great
importance. Besides this, enabling enviromm&ill be a sukaspect as well: the way an
organization incorporates the environment whetarting a project.

Empowerment

As mentioned before, economic benefits are an incentive for conservation, however, as
pointed outby Stronza and P&géa008)not only economic benefits, also social benefits
work as a incentive for conservation. As they did a study to test two theories by
evaluating two cases from Brazil and Peru they proved that economic and social benefits
(including patrticipation) increase chances for nature conservation.
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According tahem the nvolvement of local people

in decisiorY  { Ay 3 Yy R Yl ydpaéhtaSty dtrengtbes K I
local institutions for conservation. Participation becomes a potential
causal mechanism for linking ecotourism with conservation. Sharing
ecotourism management Wi local communities can be critical for

F2NAHAY3 NBFf fAylrFr3Sa o0SisSSy SO20G2d2NRay

study literature suggests that when local communities engage in
ecotourism as managers, their capacity tollective action increases.
(Stronza & Pégas, 2008, pp. 2580)

Referring back to § dz2 (i S 0 &his théhRugng coreéntional conservation thinking
2y AlGa KSFERT Ad Ay @Ai(Sa (2002 @ B)ihot iy &chdoriic i 2
benefits are important for projects to result in conservatidihe involvement oreven
better, deliberation with local communities magéhe project sustainable over a longer
period (Stronza & Péap, 2008) This resembles the third issue by Bro{2002)
empowerment. As stated by Chambers, empowerment is a ‘process by which people,
especially poor people, are enabled to take more control over their own liveésecure

a better livelihoodwith ownership of productive assets as one lkdgment' (1993; in
(Brown, 2002, p. 11)it is important not to underestimate this issue since it is, besides
being a way to conservation andvklopment, a mean for local people toake and
realize those decisiorend also influence policy makegiBrown, 2002) Capacity building

is required to give local communities the strength to empower themselves. Mowfurth
and Munt acknowledge the importance of participation in relation to interaction and

YEyl

developmenE K2 gS@OSNJ Ad OFyy20 2dzad o6S | dadzyYSR {F

dzy RSNI @ Ay 3 a i N®aon pzRBsHThists FrecogifzédSoM Brow(2002)

SYLR2gSN¥YSyYyld A& y20 | OKASOSR o6& aAvyLi e 3IAQAy3

and economic factors, also the sogiolitical context needs to be fully taken into
account and undetsod.

Empowerment is important forcommunities; it enhances their confidence and
motivation. Besides political and economic factors and the spolitical context,
capacity building is needed to empower local communities by enhancing their skills and
knowledge. However, it will not be treated as a single aspect but covered by the aspect
community livelihood.

Sustainability

The last issue, stated by Brow2002)is sustainability: a concept what repeatedigs
been dted as an important facet when aiming for development together hwit
conservation. As mentioned before and again by Brdka ecological, economic and
social facets of sustainability are vital, but

not assured and relatively poorly understood. | arguat tthe over
simplification of these important aspects of ICD [integrated conservation
and development] approaches has led, in many instances, to a failure of
projects to engage effectively with the appropriate people, and to
address the processes that ledad poor management of natural
resources, including biodiversi2002, p. 11)
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Therefore it is important when implementing a project to define, emphasize, explain
and ensure sustainability. When looking at t@uani the CB¥2002)has a clear opinion

on what it entails and repeats what has been said before: important issues are
participation of relevant stakeholders, strong political leadership, regular monitoring of
impacts, lut also tourists need to be taken into account. Since they are the target group,
their opinion and their experience should be valued; high satisfaction i$ svaurist
destination wants needsBesides this it is important to give something extra by shgwi
them how local communities f& or why biodiversity is so important by raising
awareness concerning sustainabilifecretariat of the Convention on Biological
Diversity, 2002) Above and beyond, they are the ones who payigi the area. The
financial benefits can be used for conservation purposes. As Hulme and Murphree
(1999) have explained another way on how tourism can support biodiversity
conservation previously, by using the fosoef the market. People in those areas are not
always aware of their treasures which could be defined as their unique selling points.
Places like the rainforests in Costa Rica, or species like the tigers in India are so
attractive that people are willingotpay a (higher) price to see them. In this way tourism
createsrevenues for developing countries which can stimulate them to take care of
these fragile areas. Important is the sustainable use of these treasures. An option to
regulate this is to establisbnterprises which can make sure everything is organized in a
sufficient way and no harm is done towards nature. Local communities can be
stimulated to set these up, like guesthouses and safari tours. However, according to
Salafsky et al. if enterprises avsed in a way to encourage local people to conserve
areas in order to make them successful the following requirements need to be taken
into account

1 Linkage between a viable enterprise and biodiversity (enterprise
must be financially viable and depend i in situ biological
resources of the region; enterprise will fail if this biodiversity is
significantly degraded);

1 Generation of shortand longterm benefits (enterprise must
generate benefits, financial, social, and/ or environmental, for a
communityof stakeholders);

1 Stakeholder involvement (enterprise must involve members of
the local community who are stakeholders in the enterprises
and the biodiversity of the area and have the capacity to take
action to counter threats to biodiversity.

(2001, p. 1586)

In the most successful cases tourism creates jobs and local communities can be
employed in enterprises which promote sustainable atigig, like sustainable tourism.
Their livelihood enhances and theyeamotivated to be involved with biodiversity
conservatim and sustainable developmentised products are local and services are
provided by local inhabitants. However, to make linkages with the market is an
underestimated topic, since many projects do mealize this necessit§ Though,
according to Brown (2002), local community involvement was recognized by several
approaches there are many diverse strategies developed. When linking a project to the

?Based on own experience during werdated field visits for IUCN NL (training Cambodia).
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market, different strategies exist and the question ist mvhich strategy works and
which not. When starting a project many variables are at stake. Although governments
or NGOs have an idea of approaching, it differs per situation which B@®@3%)clearly
explains by stiing that within a project more than one objective is present which pulls

in different directions. Therefore, when aiming for conservation together with
sustainable development thorough research is at place, as explained by Brown in the
previous suparagrah.

Of majorimportance is the sustainability of the tourism activities. Different types of
tourismcan be qualified as sustainable touristhen again the principles of sustainable
development also account for sustainable tourism referring to the envientai,
economic and social aspects of developméMIEP gives a clear overview of sustainable
tourism resemblingheir 12 principles and three pillars of sustainabifity

1 Make optimal use of environmental resources that constitute a
key element in tourisndevelopment, maintaining essential
ecological processes and helping to conserve natural heritage
and biodiversity;

1 Respect the socioultural authenticity of host communities,
conserving their built and living cultural heritage and traditional
values, andcontributing to intercultural understanding and
tolerance;

1 Ensure viable, lontgrm economic operations, providing socio
economic benefits to all stakeholders that are fairly distributed,
including stable employment and incoraarning opportunities
and saial services to host communities, and contributing to
poverty alleviation.

(UNEP, 2007)

Sustainability is a key concept but can easily turn into a-tumd. Therefore it is
important to specify it; in this study isiused for two concepts. Namelgng term
sustainable development and sustainable tourjsooth conceptswill be used in the
framework (sub aspects which can be found in the paragradnitoring and
evaluatior). The market plays a role when establishingriem projects. Therefore the
way tourism enterprises are set up must be in line, in one way or another, with what
tour operators want, for example. However, important is to make communities aware of
the need for conservation and why their environment fgactive for tourists. Besides
this, generated income can support local community livelihoods and biodiversity
conservationThese aspects will be taken into accoumthapters.

¥ See appendig The 12 principles and the three pillars of sustainability by UNEP
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3.4

Timeframe, funding and scale

Capacity buding is one of the activitiesequired to help local people to empower

IKSY&aSt 0Sas-0B6RMARREDt WO2BRAOF A2y YR | 61 NBY

(Secretariat of the Convention on Biological Diversity, 2002, p.Alli} required for a
project to work efficiently and effectivelySecretariat of the Convention on Biological
Diversity, 2002)Important concern is the timeframe of a project since capacity building
is not something that isealizedwithin a day. Due tdhe fact that mostprojects are
dependent on funding their timeframe is not set for a long period, because their
financial security is timid. When referring back to participatipartnership can ensure
financial sustainability over a longer time providéwht a project consists out of more
partners who all have a chance to gain funding from other parties due to their wide
network. Alpert explains that projects in his research relied on external, foreign donors
(NGOs, donor agencies, tour operators or ggv8tSy G f 2 NBFIyAT I GA2Yy a0
local conservation directly pay for local community bengfig96, p. 852)

Funding is a difficult issue because money can only be spend once so projects have to
spend itwisely. Therefore plan is needed in order to see which activities are going to
be used to reach the goal set for the project. When it comes to sustainable tourism the
CBD proposes the following capacity building activities:

strengthening human resourcesd institutional capacities, transferring
knowhow, developing appropriate facilities, and training on
biodiversity, sustainable tourism, impact assessment and impact
management. Tourism and environmental professionals need a wide
range of skills, and la¢ communities need decisionaking abilities,
skills and knowledge in advance of future touristidnvs. (Secretariat of

the Convention on Biological Diversity, 2002, p. 11)

Further on, the amount of money is deperttlen the timeframe of a project. Wether

it endures four years or only one yeare®des thatit differs per project if money is
going to be spend all at once or distributed over the amount of time. As mentioned
before in the CB[@o guarantee an everlastinshift, longeerm activities are required, so
money is needed2002) The questiorwhere the money comes frommemains If the
project is a success, funding may be no longer needed and communities can use their
gainedbenefits for more capacitpuilding trainings. This is replied by Berkes who states

For effective communitpased conservation, the project needs to do
something more: find strategies to strengthen existing commons
institutions; build linkages horizontaland vertically; engage in capacity
building, trust building, and mutual learning; and invest sufficient time
and resources to achieve these objectiy2807, p. 15192)
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A nice representation of the complex
issues involving partnerships and
funding LINBAaSYyGdSR Ay
about communitybased tourism is
shown in figure 2. However, this
affects the scale of a project as well:

when referring to the previously Iwo:ry
mentioned ICDPs, Berkes(2007)

remarks the outcome of this strategy,

Funding Organizations
UNDP-GEF
IUCN
Netherlands

Other Groups

it is rather difficultto focus on both
concepts and there is mostly one =]
concept that dominates thether. As Private Sector

Communities

the MEA dealt with this concern Toushau & Council, CFCs, MRs, CEWS
referring to the multiple objectives, Figure2: Complex issues of partnerships and fimag
Brown et al. (2005)mentions that the

P . P WYSe AyaidAddziazylt fAy1ll3Sa
20csS0OuAgdsa ul ot Sconservation project, Guyana. Arrows show information
ecosystem service and human well financial flows; thicker Lines indicate stronger interactions.
0SAVI AAYdzZ G §2 dz:ﬁgure was ,prep,arAed by Damiap AFernand,es (Natural Res¢
_ y_ _ y Lyataddziss ' yAOSNEAGE 2F al
singleobjective  management, the (gerkes, 2007, p. 15192)

maximum sustainable yield, to multiple

objectives, including biological, economic, and social objé&tS a(BerkésA 2007, p.
15189) This raises questions about the scale of a projedt better to invest in small
scale (micro) projects or is it me beneficial to invest (money and/ energy) in the
developnent of a sustainable destination? This question is linked with the previous
issue about participationwhen many stakeholders are involved more tireegrgy and
money can be present. Howevalsomore opinions, objectives and multiple interests
exist Corsensus is difficult to achieve, except when a project is already developed and
an organization wants to participate, because then the latter needs to cooperate with
the already set goals. However, this remains questionabdsides this, are there any
requirements for a site? Do chances for a site increase when it meets certain
requirements? An example are tenureights, according to Barrow and Murphree
W{i Sy dzNEB I -sétsyoRcompingnt éledazénts, is thus a key variable in determining
the performanceoD2 YYdzy A ié O2y aS@®RIL @31y AYAIGAlI GAODSAQ

When looking back at the aspect of poverty, some authors have their own opinion about

GKS ao0lfsS 2F I LINRP2SOU® ! yRSNE 2ofild actyidily wS RT 2 NR"
help poverty alleviation through conservation by working with sreedlle, lowoutput

LINE RdZOSNE 2y (GKS S02t23A0Ft FNRYGASND® wSR1
WS F TS O aetnditeld cohs@ryatbn in small communities in fragile &iems can

and does sustain biodiversity, as well as supporting vanishing folk ways, languages and
communities (in(Sanderson & Redford, 2003, p. 39@hd this discussion will continue

for a long time since there exss no blueprint for the perfect project; it is sie

dependent.

Funding, timeframe and scale will be used as indicators within the framework to better
understand the project and the decisions made.
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3.5

Conceptual framework

As has been said before and empizadg by Salafsky and Wollenbd@p00) different
strategies are incorporated by conservation projects. Hulme and Murphree recognize
this and noticed that project developers have their main focus on

the role of commuities in conservation, the merging of conservation

YR RS@St2LSyd 3I21Kfa AYLXASR o0& Wadzadl A\
acceptance of the role of markets in shaping human behavior and

patterns of natural resource us@.999, p. 280)

CdzZNIKSNJ 2y GKSe& YSyidAazy GKIFIG WySg O2yaSNII GA
for conservation as sustainable development which can be difficult when starting a

project and sets high pressures on donor agencies who need tc rdagr aims

(eradicate poverty, conserve the environment and promote economic growth) within a

set time frame(Hulme & Murphree, 1999nd a budget, but this pressure alaffects

the community. Berke§2007)states that when aid agencies want to reach their goals,

livelihood improvement and biodiversity conservation should be seen as
complementary objectives and that botlims should be integrated whereby

deliberation is a crucial factortven looking at the complexities:

Conservation solutions can be framed as #argn sustainability issues
that take into account considerations of both global commons and local
commons and biological conservation objectives as well as local
livelihood needqBerkes, 2007, p. 15193)

However, when setting up a project and developing certain strategies outcomes are
unpredictable since there are many variables which can go in different directions.

Important is to monitor ad evaluate implemented projects and make notes of lessons

learned in order to use them during other projects. Though, major constraints as the

current financial crisis are not foreseen and can have a negative impact on project
objectives. Although the oabme of a project is uncertain, according to Brown failures

2F I RSljdz2 GS 1y26ftSR3IS Fo62dzi GKS F2tft2Ay3a A
complexity of communities, the difficulties in bringing about effective participation,
oversimplifying assumptions abt empowerment, and to not fully considering the

adza G AyFoAf AG@ A YLI AC00Z) A 24)A staReRolddr Aralysis i 1 S NI S v
important come to an overview of who is involved and affected by tlaegt, besides

this cooperation between organizations can be established. Organizations can learn

from each other and help each other with funding. However, referring to deliberation, it

can be very difficult to come to thaBesides that, wareness raisigp and capacity

building within communities can be a lotgym process and sustainability is a continues

processlin addition, he scale of a project has a huge impact on the timeframe, budget

and activities.

Basically there arsixtopics which need to baighlighted wherusingtourism as a tool

to conservebiodiversity poverty alleviation& community livelihood, stakeholders,
funding, duration of a project, scale, monitoring & evaluation This conceptual
framework isused in chaptel5 assessinghe strategies. Every aspect includes several
sub aspects. The relation is shortly explaibetbw.
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Poverty alleviation & Community livelihood

In order to address biodiversity conservation the sustainable use of natural resources
must be guaranteed. In order to aele this, poverty need to be tackleBy making
people aware of the necessity and offering, besides financial benefits, many social
benefits local communities will not only understand why they need to protect the area
and be involved with sustainable ddgpment they will also have the chance to do so.
Therefore awareness raising is important to be included in a strategy. Besides this,
AGNI 0S3AASAQ LRAYG 2F OASs NBIFNRAYyI 0A2RAGSN
alleviation will be viewed. Tode¢r with this it will be assessed how organizations have
tackled this issue. Community livelihood is related to poverty alleviation in a sense that
investments made by the strategies can have a possible broader effect, namely
enhancing community livelihosd

Stakeholders

Important for a project is to detect the involved and affected stakeholdéfiso applies

for funding, who is the performer of the project activities and who will eventually
benefit from the project. fie inclusion of the local community plesa vital role in the

set up of projects since they are the ones who live there and need to alter their
livelihood. Besides this, other organizations or even the government can have different
plans with a certaimegion;therefore they need to beonsultel as well A stakeholder
analysis has been indicated as importémtindicate the main stakeholderseBides the
aspectenabling environmenttenure rights are included as welEven though this aspect
has been mentioned before, it has a influence on gewb A contract is necessary due
to the many involved parties.

Funding

This aspect relates to the donor of a projeetigibility of projects and the donorQ a
donor. It will be assessed how much money is spent on average on a project and how
the payment wil be done. Besides this, accountabilégd investments are aspects of
interest.

Duration of a project
As mentioned previously, long term commitment is needed. How do the strategies deal
with this aspect and what is thedllocated time for a projeaievelopment?

Scale and Site

Not every site will be appropriate for a project and some projects will be small scale
while others aiming for a sustainable destination. Besides this, there are specific site
criteriafor a projectset by the differenstrategies

Monitoring and evaluation

Monitoring and evaluation is important for a continues assurance of sustainable
development It is questioned how long term sustainability can be guaranteed. One of
the requirements is thatourismis performed in a sustainableay, but how do these
strategies realize this? Is constant monitoring and evaluation necessarywhat are

the indicators set by the projects to see if a project ends successfully.

All these aspects and associated questions will be taken into acedwent studying the
strategy of TBF, WA and Bights.
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4.1

Strategies

In this chapter a overview is presentedof the organizationsstUCN NL, Wetlands
International and Wildlife Alliance. There aim is to protect biodiversity on planet Earth
and they have establighl a strategy which uses tourism as a tool to achieve this. A
short explanation regarding the strategies will be given as well.

IUCN NL: Tourism and Biodiversity Fund

"IUCN, The World Conservation Union, aims at protecting the integrity
and diversity of ntre all over the world and encouraging the
conservation of natural resources and the ecological and social
sustainability of its every use." (IUCN NL, 2009)

IUCN NL, part of The World Conservation Union (IUCN), is a platform for scientists, social
organiations, businesses and the government whake every efforto find a way to

overcome problems related to the loss of biodiversity. Togetwéh her associates,

L} / b appligs th#8 knowledge to come to a constructive Dutch contribution to solving
globalissuesinthefiel 2 F y I G4 dzNB | y®09.KS SYyGANRYYSyYy(iQ

Since its foundation in 1948 IUCN has been striving for the conservation of nature in a
just world. The organization defines protected areas and is known for its Red List of
endangered specieslUCN affects poliegnaking, supports local organizations for the
protection of nature, executes projects and develops international nature conservation
and environmental law, such as the Convention on International Trade of Endangered
Species (CITES) arm tConvention on Biological Diversity (CRRJCN NL, Unknown)
IUCN NL operaters from their office in the Netherlands.

Tourism and Biodiversity Fund

In 2002 IUCN NL startede W¢ 2 dzZNRA &Y | YR . A(ZERNOH&N&G Bodke t NP I NI

2006) better known as the Tourism and Biodiversity Fund (TBBJ is iening to use
sustainable tourism as a tool for biodiversity conservation and poverty alleviakiois

in order to prevent tourism to destroy theatural and cultural assets they depend upon
and maximize the benefit@UCN, Unknown)

L!'/b b[Q&d ¢2d2NARAY 3 .A2RAQGSNEAGE CdzyR A&
Programme (EGP). The general objectives of the EGP progmenita promote
sustainable use of land and ecosystem resourt@eprotect ecosystems and biodiversity

and i create an enabling environment at local, national and internatién& @@JICH W

NL, Unknown)TBFwill contributeto these objectives by financing sustainable tourism

projects These projecté supportthe conservation of ecosystems and biodiversity and

can be linked to the Dutch (or European) tourism market.

 Appendix 4 Examples of project themeEBFshows themes where the projects should
focus upon.
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According to IUCN NL (2009)

"...tourism can also contriie to the conservation of biodiversity and
ecosystems. Tourism generates income that can be used for the
protection of nature and serve as an alternative source of income for
local communities. Tourism can replace traditional economic activities
that damage and destroy nature and can therefore be a more
sustainable form of land use. Tourism also creates environmental
awareness among local communities as well as tourists.” (IUCN NL
2009

IUCN NL recognizes the importance and has set up the Tourism & eBsigiv
Programme (TBP) which "supports srsalhle tourism initiatives in the South both
financially and technically" (IUCN NL, 2008jn their office in the NetherlandsTo link
these projects with Dutch outbound tour operators anddion for a more susdinable
Dutch tourism sector (IUCN NL, 2009), IUCN NL has joined the IDUT Platiam.
platform the 'Initiative Group for Sustainable Outbound Tourism' (Dutch translation
IDUT means 'Initiatief Duurzaam Uitgaand Toerisim& been set up in the year 200

A platform for research institutions, social organizations, tour operators, NGOs,
governmental ministries to exchange information (IDUT, 2009). The main objective is "to
promote the contribution of Dutch outbound tourism to sustainable development"
(IDUr, 2009).

As mentioned before IUCN NL supports small scale projects of local NGOs who would
like to set up an ecotourism business. Since money is inadequate they ask for funding
from different organizations. Once every four year NGOs can send a requéshding

to IUCN NL which is followed by a strict selection whereby circa 25 NGOs will be
selected to send a more 4tlepth proposal. Out of these proposals approximately 20
organizations will be chosen who are eligible for funding. The projects thauarenty
running started in 2007 andill end in 2010.
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Wetlands International: Bio -Rights15

W2 SGfFYyRa LYGSNYyFraGAz2yLrf g2N)]a 3JIt2o0lttex
achieve the conservation and wise use of wetlands, as a contribution to
sustainable develop8y (\etands International, 2005, p. 5)

WetlandsInternational (WI)is an international, nosprofit organization withl6 offices
throughout the world andheir head office located in the Netherland&n extensive
network and many volunteers support Wetlands International. Their programs are
founded on several levels (global to local) and implemented together with other
stakeholders (partnerships):

WAY GKAA gle&x ¢S FINB ofS (G2 RSGSt2L) t1ad
a catalyst for conservation and natural resource management. We aim

to combine our competencies with those of others through building

capacity, partnerships and cross regional collaboration, and, through

multi-sectoral field programs, demonstrate innoiat solutions to

gSGt YR YLyl 3SW&lghds IritéNBtional 2908, p.3)

2 | dptograms are based on scientific and our values
technical advice from their partners, not only| In carrying out our work through all our office
through their Specialist Group but they alsg and with partners, we maintain the following
work closely with other international | COre values:k_ el rel

N . . 1 our work is globally relevant
organizations (including WWF and IUCN)._O ¢ our work is based on sound scie
top of that they have formal partnership

incorporates traditional knowledge
agreements with for example the Convention| ¢  we work through partnerships and witn

on Biological Diversity. wide range of sectors

1 we respect traditional values
WIQa YAaairzy Aa Wiz adl 1 weworkinatransparentand 5G|
their resourcs and biodiversity for future accountable way

3 Sy S NI (Z0a7p Bydbeing a sciendeased

organization providing tools and information
GKSa Wl 33Aad iKS Source(Wetlands International, 2005)

Box6: Values Wetlands International

implementation by government of relevant
policies, conventionsral treaties that are required to achieve wetland conservation
(Wetlands International, 2005, p..gjor their values see b@éx

Bio-Rights

Although Wetlands International hasreated Bierights, according to Silviughis
program must be seen asuniversal program. This means that every organization is
able to use this approach as part of their strategyd that this approach must not be
seen as a strategy particular for Wi

'* The information on Wetlands International is based \Wetlands InternationaStrategic
Intent 20052014 (Wetlands International, 2005)
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Ridhts offers micro-credits to give local communities a chance to alter their way of living

in order to make it more sustainable and thecan live in harmony with their

environment. Besides this the sustainable use of these natural resources (ecosystem
services) is secured. Micmedits being an advantage for the communéise not only
FRRNBaaAy3
since many problems occur in vulnerable, but globally important areas. As mentioned by

9A2]1 FYR YdzYI NJ WGKS FIFO0G GdKFKd SO2aeadsSy as

wHial2isSued, e.gcliM@ed chahigeQate aBd challenged

Sttt SE (20087pR4AS)Herefore BieRights is set up as a payment scheme,
Wy Ay@SaildAiay3a LI NIe LI e&a

6 KSNBoO &

LINE A E&AZ2Y 2F Sy @EikNeKymas g009; £1). Bhis Btein® &xiis @ut
recredits for sustainable development
restoration activjtieend

of three stepd®:
implementation of environmental
conversion of micraredits.See figure8 for a schematization of the Bigghts approach.

provision of mic

conservation and

iKS

MICRO-CREDITS
FOR SUSTAINABLE
DEVELOPMENT

‘Buying’

&

MICRO-CREDIT TO BE
REIMBURSED BY SELLER

investing
party

<

/
commumty \

CONSERVATION m
Conservation ACTION SUCCESFULL?
action .

. Micro-credit
Sustainable : converted into
development action definitive payment
OPTIONAL:

Commumty -based
revolving fund for | gresmenst
sustained funding

Figure3: Biorights approach

Source(Eijk & Kumar, 2009, p. 23)

According to Eijk and Kumdocal communities have righteegarding a variety of
ecosystem servicesn the area they livel Y Ry dbweloping aWNAX I K ( &
Y S OK | ygloBals€keholders can buy these rights, ensuring sustained prowi$io
certain ecosystem services without constraining the developmeeéds of local
communities; lence the name BioightQ2009, p. 21)As explained before, it is mostly
difficult for local communities to suainably manage the natural resource they use.
a I ATRadabléd. IR 8 schetne Icans

| 26 SOSNIZ
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Aa yzi
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|yﬁe
a
Ay
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f20Lt O
NI RA Y :

y2ai &)

help communities to accomplish their sustainable development objectives, at the same
time ensuring successful conservatioutcomes$)Eijk & Kumar, 2009, p. 21)

16 SeeAppendixs Three steps Bioights scheme
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4.3

Wildlife Alliance

Wildlife Alliance

Wildlife AlliancelWA) previously known as Glob8lrvivalNetwork, started his work in
Mpdon 23S bdalSgdvermmienisk cordihiunities another likeminded non
governmental organizatiodXWildlife Alliance, 2009a)Ther work is spread out over
Southeast Asia, Russia, South America, and the Western Pddifictheir programs
21 I XoX@nsere the environmi and stop the illegal wildlife trade by directly
protecting wildlifein the field, reducing consumer demand for wildlife, and providing
alternative livelihoods for local communit@®Vildlife Alliance, 2009a)

We believe thathe protection of the world's wildlife and wild places is
both feasible and essential to ensuring that human communities and
wild fauna and flora survive into the coming millentia.developing
strategies to conserve wildlife and habitats, we look a¢ thntire
picture (Wildlife Alliance, 2009b)

The intention of WA is to protect an entire area, not just @peciesof one piece of
land. Theylook at theW Sy (i A NBn tHelso0iai daEndironmental context.is their
aim to let communities and wildlife live in harmony. By offering alternatives to their
current jobs theydeter local communities from pursuing harmful activities. Education
plays an important role Wonservation education of local children is an essential
component to fostering positive conservation attitudes now and in the fuilivéildlife
Alliance, 2009b)Their focus is on the following issues:

1 Protecting the Wild
Protected parks and natural areas require protection from
wildlife poaches and illegal plant harvesting;

1 Stopping thdllegal Trade:
Wildlife trafficking is a multbillion dollar black market trade,
and is dramatically reducing theonld's wildlife year after year;

1 Rabsing Awareness, Reducing Demand:
Communitiesin rural areas surrounding protected areas lack
sufficient education or understanding of the importance of
wildlife and habitat conservation;

1 Livelihoods:
Rural communities surrounding protected areas need to
generate income for themselves and their fagsilibut there are
few legal alternatives to poaching and illegal plant harvesting.
(Wildlife Alliance, 2009b)

Community-based Ecotourism

In 2008 WA has launched Chi Phat CommtBaged Ecotourisnin the Southern
Cardamoms Montains, CambodiaThe guerilla warfare and bombing hasverely
affected the Cardamoms Protected Fore@Wildlife Alliance, 2009)According to Sok
(2010) community members were dependentnothe natural resources in the area.
However, they have made use of the environment in an unsustainable way and caused
deterioration of thearea by illegal logging and hunting. They needed these jobs to
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gen_erate Income to make a I_|V|n@1ey had no Economiaevelopment stalled for decades
choice The government intervened by | qye to conflict and economic isolation.
forbidding them to pursue their jobs.A | Covering 6% of Cambodia, the Cardamoms &
feasibility study, performed by Tourism| home to most of the country's large mammalg
Development International (TDI), indicated that| @nd half of its birds, reptiles and amphibians,

ecotourism offeredthe greatest potential for 'ndu.d'ng globe}lly endangered and threatenec
species like Asian Elephants, Indochinese

providing  alternative livelihoods. WA has| jigers, Malayan sun bears, Pileated gibbons,
indicatedthisNS 3A 2y 2T WSE OS] Siamese crocodiles, and Irrawaddy and
Odz (i dzNJ £ @GV difg” AlfaAc |-2g0@)§ Humpback dolphins. The Cardamoms include
and started to support tourism development by| @ vast ecosystem with sixteen vegetation
helping out financially and technicallfgox 7 types, from dense evergreen rainforest to

) ) i ) ] lowland svamps to coastal mangroves.
gives anmpression of the area in the satiand
environmental context. WA is supporting Chi
Phat communitytotaling circa 2500 people, by SourceWildlife Alliance, 2009)
WLINE A RAY 3 SO02y2YAO oot e v wy u e oo U
LINREGSOGAY 3T GKS Sy @it yNafiog,i200D)VhBy hava helpédi FS Q
community members to engage in tourism activities and educated and trained the local
community inmaking them aware of the need to protect the area, to understand the
use of tourism and to manage tourism activit@ok, 2010)AcclNRA Yy 3 (2 21! W2y S$§
the most inspiring components of the CBET project is the growth in the willingness and

OF LI OAle 2F GKS LIS2LX S (WidlifeXlliayice, 289 i KSA NI 26y N&F

Box7: Description Chi Phat

NowadaysChi Phathas been cited in thd.onely Planet and familiar because of its
economically and ecologically sustainable tourism opportunities

WLy SEOSttSyid oFl&aS F2NJ I OFNASGe 2F 2dziR2
the river, cycle (or take moto) to several sets of rapids, hike ireth

forest (perhaps with a former poacher as a guide; US$6 to US$10 per

day) and play volleyball with the locals. Monkeys, hornbills and other

rainforest creatures can often be seen along the bankStofig Proat

an unlogged tributary of the Preak Piphotv&i accessible by boék.

(Lonely Planet, 2010)

CurrentlyWildlife Alliance is developing a second Community Based Ecotourism site in
Trapeung Rundrhis site islso located in the Cardamom MountainsarChi Phat.

WA just sarted to establishCBET sites and not much information has been found about
their strategy. Howeverbased on personal experience, aod what has been written

by several authorse.g.(Lonely Planet, 201QMollman, 2010)Chi Phat is becoming a
successTherefore this strategy has been included in this research. Although there is no
actual strategy launched, all information is based on their project in Chi &fwat
generalized & AT ©S&degy. Aa 2! Q
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Analysis strategies

In the previous chapters it has been described how the discussion about the relation
between tourism and biodiversity has evolved throughout history. After a review of the
related theories several aspects came forward. Thaspectsare important when
assessing strategies using tourism as a tool to conserve biodiversity. The Tourism and
Biodiversity Fund (TBF) by IUCN NLyiBlts and CBET by Wildlife Alliance (WA) all aim
for the protection of biodiversity. Therefore thew® tourism as an alternative source of
income to deter local communities from pursuing harmful activities. However, strategies
differ significantly on some aspects; on some points they are similar. This chapter
describes the assessment of three strategisig the following aspects:

1 Stakeholders: who are the main stakeholders, how is everybody included in the
project, etc.;

1 Poverty alleviation and community livelihood: do the strategies see a relation
between poverty alleviation and nature conservation avitat type of activities
do they implement which also enhancemmunity livelihoods?

1 Funding; where does the money comes from anthés fund a donation or a
loan?

1 Duration of a project: how long are the stegies involved with a project?

1 Scale and sitehow many communities are involved and are there any criteria
set far projects related to the area?

1 Monitoring and evaluation: how is this aspect included in the different
strategies and do they have any influence on long term sustainability?

Every paragraphas the same structurerirst, the main similarities and differences are
presented, followed by a table. This table gives a clear overview of the main findings of
the study. After which an explanation of these findings will be girersome cases a
disaussion is presented afterwards which highlights aspects in relation to some of the
theories in chapter 3. Other aspects require additional information. In some cases no
discussion is needed.
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5.1

Stakeholders

The three strategies have certain similaritiest hiso differences regarding the aspect
of stakeholders. To give a clear overview the main findings are presented in the table
below. Because the notion of stakeholders is very broad, this paragraph has been
divided into several subparagraphs. Each subgagah will give a short explanation of

the findings presented in the table.

sometimes in
cooperation with
other organizations.

together with
relevant
stakeholders

Stakeholders TBF Bio-rights WA

Applicants Various types of A local community, | WA is the initiator of
management or communitybased | the project
bodies, except the | organization
government

Performers The applicant, Local community WA together with

communities and
other stakeholders
(e.g. private sector,
NGOs)

Beneficiaries

Local communities

All stakeholders who
are interested in

sustainable use of
natural resources

Local communities

not experienced

experienced

Stakeholder Yes, performed by | Yes, performed by | Yes, performed by

analysis applicant initiators (can be WA

everybody)

Main stakeholders | NGO, local NGO, local NGO, local
community, prvate | community, (private | community, private
sector, local sector), local sector, local
government, government , government
authority National finance sector,

Park government
Contract Only with donor Contract with Code of conduct
involved with involved
stakeholars stakeholders

Enabling Not incorporated Incorporated Incorporated

environment

Local community

involvement

- As performer High involvement High involvement Involvement

- Decisioamaking | Partly Yes No

- Empowerment of | Very important Important Important

disadvantaged
groups
Tenure rights Not incorporated, Incorporated, Unknown

Tablel: Overview stakeholders

5.1.1 Applicants, performers and beneficiaries

It differs per strategy who can, and cannot apply for funding. For TBF only the
government cannot apply, other types of management are invited to send a proposal.
Only communities can send a request for micredits regarding the Bidghts
approach. WA initiates thewn projects and is therefore, in theory, the applicant. The
strategies are similar in their selection of performers. The ones who apply for the
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strategy are also the performers of the project and mostly collaborating with other
stakeholders. The beneficias within all strategies are local communities. Only-Bio
rights broadens their scope by stating that everybody who is interested in the
sustainable use of natural resources can benefit from their projects.

Stakeholders TBF Bio-rights WA
Applicants Varus types of A local community, | WA is the initiator of
management or communitybased | the project
bodies, except the | organization
government
Performers The applicant, Local community WA together with
sometimes in together with communities and
cooperation with relevart other stakeholders
other organizations.| stakeholders (e.g. private sector,
NGOSs)
Beneficiaries Local communities | All stakeholders whg Local communities
are interested in
sustainable use of
natural resources

Table2: Overview applicars, performers and beneficiaries

Applicants

Governments cannot apply for the Tourism and Biodiversity Fund, because this is not in
fAYyS 6AGK L!/b b[Qad adGNrdiS3Ieod t NPGARSR GKI
and community organizens, to NGOs and commercial enterprises have a proven
commitment to ecosystem conservation and the sustainable use of natural resources,
they can request funding at the TEB®Iders & Donk, 2006)The Bierights approach
applies the same requirements regarding the type of commitment. However, micro
credits can only be disbursed on community level. NGOs, for example, are not eligible
for this (Silvius, 2010)This is because local people need to tihe lead; they are the

ones who need to alter their livelihoods and preserve the natural resources surrounding
them (Silvius, 2010)This differs partly from WA, since WA initiated the project and also
has a permanent base the village(Mollman, 2010) Although, the call could initially
come from the local communities, it was WA who started to investigate the area and
seek for alternative opportunities.

Performers

Within all three strategies thapplicant is also the performer. However, in most cases
the applicants work together with other organizations who have a stake in the project as
well, or whom can support the applicant in performing the activities within a project.
Proposal¥’ developed ad submitted in a partnership between private sector and a CBO
or NGO are encouraged by TBF andrijlots. Herebyinvolvement of the private sector

is more important for TBF than for Bights (Silvius, 2010)WA agrees thataoperation

is important and by working together with other relevant stakeholders WA aims to
make their projects successful. The involvement of the private sector is also very
important for WA because they are dependent on them. The tour operators are the

Y Although BieNA 3K & R2S&a y20 62N] 6AGK WL OFff F2NJ
used because either way a proposal need to be written to state the problem and actions to
come to a solution.
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ones who bring the tourists, and by establishing packages tour operators make Chi Phat
an ecotourism gatewayMollman, 2010)

Beneficiaries

All strategies recognize the need to protect the area and acknowledge that local
commurities living in those areas, whom mostly have low development opportunities,
need to be supported to accomplish this. The-Bihts approach goes one step further

08 AadFdAy3ay WrHff LINILHASE 6K2 NP AyGaSNBadGSR

ared Sy ST A GiviusNZ0RH ks could be everybody on the planet. By making the
ones who can afford it pay for the project everybody can benefit because of the healthy
condition of the ecosystems in the world (e.g. theoguction of oxygen by trees are
vital for people to survivéy.

5.1.2 Stakeholders

All three strategies require a stakeholder analysis and their main stakeholders are:
NGOs, local communities, and local governments. But there are also differences,
starting withthe extensiveness of the stakeholder analyses:rigjiots and WA are both
involved in a wideranging study. TBF applicants need to mention the main stakeholders
in their proposal. Whether this is accurate or not remains unsure because it cannot be
verified by the TBF officer. A second dissimilarity is the involvement of other main
stakeholders: the private sector which is more emphasized in WA and TBF projects than
in Biorights projects. The government is only by the-Bihts approach typified as a
main stakeholder. The authority of a National Park is mostly a stakeholder in TBF
projects. Another difference is the establishment of a contract, or code of conduct. Such
would be signed by all stakeholders and be required byiBhlis and WA projects, not
within TBF projects. The last difference is the aspeetbling environmenivhich is well
incorporated within Bierights and WA projects.

Stakeholders TBF Bio-rights WA

Stakeholder Yes, performed by | Yes, performed by | Yes, performed by

analysis applicant initiators (can be WA
everybody)

Main stakeholders | NGO, local NGO, local NGO, local
community, private | community, (private| community, private
sector, local sector), local sector,local
government, government , government
authority National | finance sector, (authority National
Park government Park)

Contract Only with donor Contract with Code of conduct
involved with involved
stakeholders stakeholders

Enabling Not incorporated Incorporated Incorporated

environment

Table3: Overviewstakeholder analysis, main stakeholders, contract and enabling environment

Stakeholder analysis and main stakeholders
The only similarity concerns the stakeholder analysis. Although it is performed by
project members within all strategies, only withinet projects of Bigights and WA this

® More in paragraptFunding
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F aLISOG A& SYLKF&AATSR o0& | (K2NRdJZAK &addzRReéed { A
to check if everybody who needs to be involved actually is involved. TBF is not present

at the site, but does require a stakelder analysis performed by the applicdhtThis

stimulates the applicant by letting them think about potential stakeholders. However,

¢.C OFlyy2i0 IOGdzatfte WOKSO1Q 6KSUKSNI GKS |yl f
who need to be involved. TBF sei as the responsibility of the applicants, and based

on trust leaves it up to them. Besides checking if important stakeholders are involved

(e.g. private sector, national park authorities when needed) nothing much can be done.

The approaches differ regding the involvement of the private sector, the government

and the authority of a National Park. TBF stimulates the involvement of the private

sector and projects where they are involved are more eligible to receive funding
(Voegmans, 20100 ¢ KA & A& aA YA {($oNR040O)AnK of their Prdjecd G NI (G S 3 &
SgSy SaidlofAdaKSR I+ 3NRAidudhy eightSdur opetaddds;Sy Ra 2 F
75% of them has sent out tours to Chi Phat and stasimding regular tours to Chi Phat

more and more. The number of joining tour operators is still increat8uk, 2010)

However, Bieights projects differ in a sense by giving the responsibility of tour

operations in the handsf a local NGO, when possible. In the beginning when a project

is still small many activities can be performed by the NGO instead of the private sector

who does not have to be included from the std8ilvius, 2010)Accordingto Silvius

linkages can be established at a later st#g@10) An example is the performance of

marketing activities, like publishing brochures. At a later stage a tour operator can take

over this responsibility.

TH- even tries to connect Dutch tour operators with these local organizations, because

adzOK Aa Ay fAYyS 6AGK L!/b b[Qa AGNIGS3Ied | 20
Which has been mentioned by Biights as well; sma#icale projects do not ne the

requirements set by these tour operators. Therefore local tour operators are very

important for TBF and WA, as well as for-Bghts when referring to larger projects.

The inclusion of the government within a Bights project is emphasized. This
because the government can have a major impact on a project. An example of this can
be found in one of the TBF projects which has been delayed. It needed to be relocated
to different area. The government had other ideas with the area where the praojast
supposed to take place. However, the government is not included as a stakeholder
within TBF project§Voermans, 2010Bicrights would like to prevent similar problems

by including the government in their projects and fleém sign a contract as wellHijk

& Kumar, 2009and (Silvius, 2010) Although thiggivesno guarantee. The stability of a
political situation in a country sometimes remains questionable, asagetheir liability.
However, chances for a more stable project increase. Within projects of TBF and WA the
local government is involved when possit{@liflers & Donk, 200&)nd(Sok, 2010)

Yn appendix6 Project format TBpoint 3C gives a detailed overview of the questions posed

by TBFelating to stakeholder involvement.

PeKS 188 O02yO0SLII Ay GCNASYR&a 2F [/ KAithet KFdé Aa
community anctour operators. It encourages the individual to contact one of the Friends of

Chi Phat to organize tour to Chi Phat for them; this will help strengthen the relationship

betweenthe community and tour operatar(Sok, 2010)
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TBF pojects often take place in, or adjacent to a National Park. Therefore the
authorities of these parks are main stakeholders in many of the TBF projects. Their role

is of great importance because of their authority; they have a say on things happening
2YKPANI LINPLISNIIeQd . SAARSa (KAax GKSe OFy o6S
the area and (mostly) familiar with the local communities. Therefore cooperation can

increase chances for success. These authorities can be a stakeholder in projects of WA

and Bierights, but are not mentioned as one of their main stakeholders.

Contract

The contract, or code of conduct relates to another dissimilarity. When many parties are
involved within a project Bioights and WA both recognize the need to set up an
agreement which needs to be signed by all stakeholders involved. If anything goes
wrong or somebody does not perform his or her duty and circumvents responsibilities, a
clause makes sure action will be taken towards this person. Concerning WA,
WO 2 Y'Y dzy kelithuBiB prifitdd an agreement to participate in the eomirism
LIN22SOGx FyR G2 RSaArad 7T NERWGymbibsis Edediions A f RE A T
Planning, 2009)Within Bierights the signing of the contract is a realppaning and all
stakeholders are present to start the project in an official wWBijjk & Kumar, 2009)
However, TBF only sets up a contract between the project and IUCN NL. This contract
includes obligations for both parties EF and applicant) and their responsibilities
regarding the fund and the indicated timeframe.

Besides this, projects within all three strategies organize regular meetings to listen what
everybody has to say, and to show the stakeholders the progress gprttject. An
example is community consultations. Although the TBF officer is not actively involved
with these meetings and leaves it up to the applicant, those actions are stimulated
(Voermans, 2010)

Enabling environment

The &st remaining difference in this subparagraph is related to the asppabling
environment Enabling environment refers to the way an organization incorporates the
environment when starting a project. Not only the natural, but also social environment.
Forexample, how a project is related to other projects initiated by the government or
private sector, and how these affect each other or if cooperation is possible. TBF is not
experienced with this aspect. Bights and WA both perform thorough investigatm®

to see how the environment can strengthen or potentially weaken their projects. As
mentioned before in the literature review, within a certain area, destination or region
more than one project can be initiated and more stakeholders are involved otexfec
Important is to be aware of these projects and stakeholders as they may influence a
project. TBF is facing difficulties implementing this part in their strategy because their
projects are mostly small scale and only focused on one community. Theffidg¥ o
screens the projects on their aims and activities:

WR2Sa Al KIFI@S (2dNRAaY LRGSYGArfEX gAatf GKS
overcome the current threats the project is facing, does it includes

biodiversity conservation issues? These are the magsbriant focus

LRAyda ¢KSy €221Ay3 G + LRISYGAlrt LINB2SO
(Voermans, 2010)
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BioNA IKia KIFIa AyOfdzRSR AlG Fa Fy AYLERNIFYy(d I &L
local government bodies, ietest groups and the corporate sector ensuring
mainstreaming of BiwA 3Kia ¢gAGK f20Ff LIRtftAOASAE FyR (KS
(Eijk & Kumar, 2009Because they work on several levels with different stakeholders

current projects or even previous or future projects are mdtigentioned. In this way

everybody is aware of what is going on and therefore better alignment is guaranteed.
LYLRNIFYyG A& G2 ONBIFGS GNHZAG yz2y3a aidl {1SK2ft
region in one way or another and need to know what is going on and trust each other to

0S FoftS G2 &kl (SiBus&2e10iNis bagisi & yust vl ol k@ build up

within aday;in general a minimum of half a yeamieeded to realize thi§Silvius, 2010)

¢KAAa NBtIFIGSa LINIf& G2 GKS adaNrasS3ae 27 21 o0
projects regarding CBET. They were already familiar with the project site and inhabitants

due to a pevious initiated project. By establishing a network and approaching relevant

persons to see if the project could actually take off, Chi Phat is now an ecotourism

gateway and recognized as Community Based Organization by the Ministry of Interior

(Mollman, 2010)

5.1.3 Local community involvement

All strategies recognize the need to involve the local community; however TBF and Bio
rights place more emphasis on this aspect than WA. Local communities have decision
making rights withintie Bicrights approach, to a lesser extent within projects of TBF,
and none in WA projects. Empowerment of disadvantaged groups is very important
within TBF and less significant, but still important indicated byriBlds and WA. Skills
gained from previas jobs are used for new activities within Bights and WA and to a
lesser extent by TBF.

Local community TBF Bio-rights WA
involvement

As performer High involvement | High involvement | Involvement
Decisionmaking Partly Yes No
Empowerment of Very important Important Important
disadwantaged groups

Using skills for new To a lesser extent | Yes Yes
activities

Table4: Overview local community involvement

As performer

In the proposal TBF applicants need to submit, informatioredgiested on how the

project considers the participation of local stakeholders in relevant stages of the project

cyclé’d WLG 3IAPSE G(KS FRGIydlFr3IS F2NI I LINR2SO0 4
0 KSANI OKI y O 8/aermr®s \2D19)doyvdvdr,yird@actice not many projects

emphasize these issues; they mention it shortly and TBF needs to trust the applicant.

We¢ KNRdz3K GKS LINRPOSaa Ad ¢gAff 0S02YS Of SFNI AT
(Voermans, 20180 Wa2aid LINRB2SOGa Ay@2f @S 201t O2YYdzy
I Y RK 2 NJ 2 f/gebialis K210 The Bierights strategy differs since the local

! Not every organization is transparent and reveals their stake or intentions within a project.
2 Appendix6 Project format TBBhows the project format applicants need to use when
submitting aproposal. Point 3d presents local participation.
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community is the applicant; they must be willing tooperate with the other
stakeholders and agree to change their way of living. This aspect is supported because
2F aStF¥T AYGSNBady WwW2dz2NJ oONBFSNNAYy3I (2 RSGOSt 2L
interest of local communities in developing countrigsto make a living with better
future prospects e.g. development perspectives, and when combining these interests a
win-g Ay & A 0 dzl O [Shviis, 2050)Lddadl & mriuBitke©need to be supported so
they are able to chage their mostly unsustainable way of living by providing them
alternatives. The win for global society is the preservation of natural resources. The
initiative is with the community and therefore involvement is better guaranteed. If the
community neglectgshe agreement made they do not only lose the money, they also
lose their credibility. Important is the compensation of lost opportunity coss®
people do not need to turn back to their previous jobs.

WA initiates its own projects; therefore they aredharge and take responsibility of the
LINP2SOU0® ¢KS YSYOSNB 2F GUKS t20Ff O2YYdzyAaide
learn more and more about the tourism business in their area and how to organize it:

They have participated since the project stdrie early 2007 in tourism

awareness raising workshop and other capacity building training

workshop with community. The purposes in their participation were to

observe and see what the NGO (Wildlife Alliance) was trying to do with

the local community in deer to make sure that the NGO has the goal to

RSOSt 2L ' YR AYLINE @S (SOKKZD10/pK4B) t KI G O2YYdzy A i

Decisionmaking

In some TBF projects local communities have a lot of power when decisions need to be
made, ohers have not. It is dependent upon the project and the situation. Within the
Biorights strategy it is a different situation. Communities need to agree with the project
proposal. If they are not able to be of the same mind regarding the set conditiogs the
have the right to cancel the project. Negotiations will take place and mostly
communities acknowledge the positive outcome projects can have on their livelihoods
and agree with the project. However, they need to initiate the project and make the
decisionwhether the project takes off or not.

Although local communities are highly involved WA is still in charge of making decisions,

initiating activities, and leading the community in their performance. The community

lacks skills and capacity on several atgethere is a language barrier, skills and
understanding of tourism business are considerable limited and low computer literacy is

common. WA is training them for their future role: to operate the tourism business in

Chi Phat and commit to ensure the figability of the project.(Sok, 2010)However,
FOO2NRAY3I G2 {21Y WiKlIy 2AfREAFS 1 ffALYyOS KI?
(2010, p. 48)

% Income local communities receive from illegal practices, but because they need to deter
from this source of income, compensation is necessary. These costs are referred to as lost
opportunity costs.
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Empowerment of disadvantagedroups

In the TBF proposal applicants are asked, besides the participation of local stakeholders,

how they involve or stimulate the involvement of women or indigenous people. The

applicant should indicate whether attention should be, and actually is bpaid to

their specific rights and positiéf® WL G & |y | R@ingdéringh&ir F2 NJ | LJ
chances for fundingg KSy A0 G 1Sa KSa/Bermaiszi2¢ldydhe Ay i2 | OC
Biorights approach is supportive of the idéa pay extra attention to disadvantages

groups, women for example. Gender studies are sometimes part of a project to support

women to participate in projects. Although gender issues are not mentioned within the

WA documents used for this research, from smmial experienc® it can be concluded

that gender issues are well taken into account. WA is stimulating women to work in the

community centre for example.

Wht RQ a1Affa F2NI ySse | OGABAGASAE

Local community members have gained skills through their previossgap by being a
hunter or logger you need to be able to orientate well in the area:rigiats and WA
make use of these skills within their new sustainable development activities. For
example, when trails need to be created or community members wanteimoine a
guide; they know the area like the back of their hand.

The hiking and biking trails were created by former hunters and loggers

FNRY (GKS @QAtfraAS:T K2 y2¢ aASNBS a GNI At
two mountainbiking trails, including some niggbamping sites. More

GNX¥Afa FNB Ay GKS g2N)lad owX8 atS2LA S KI ¢
for livelihoods and domestic needs for quite some time g@amd still

FNBZ GKAa ogAff y2G 02YLX SGSte& OKFy3aS Ay
process(Mollman, 2010)

Although it is the ideal picture: turning hunters into guides, etc. TBF does not exert

influence on this particular point. It is all up to the local NGO implementing this project.

| 26 SGSNE Y2aG 27T ( mdusdd foivastiviteg vihiRithavé & positives | NB 0
effect on the environment and the local community.

5.1.4 Tenure rights

TBF has no experience on this subject. Withirrigjlots tenure rights play an important
role in the approach. For WA it remains unclear.

Stakehdders TBF Bio-rights WA
Tenure rights Not incorporated, Incorporated, Unknown
not experienced experienced

Table5: Overview tenure rights

24 Appendix7 Information TBF EGPshows the ecosystem grants program FEG&nd an
explanation of TBF. When looking at the general criteria, point 2 presents the social aspects
of the approach. Appendi&Project format TBpoint B3 also refers to empowerment.

® Theresearcher has visited the area herself, talked to the comtyuhVA project leaders

and saw it in practice as well
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LT + O2YYdzyAide Aa yz2i GKS W2gySND 2F GKS I
spanrer into the work. Therefore it is important to include landowners in meetings as

well (Olders and Donk, 2006). However, TBF has not been actively involved in gaining

tenure rights. When in a proposal it seems that land ownership can become an issue

additional information is asked for, but no further action will be taken. On the other

hand, some of their projects take place in National Parks, whereby the NP authority is a

main stakeholder. This ensures better prospects for the project outcomes since all

parties aim for the same goal: biodiversity conservation:rigjbts is more active on this

G2LIAOD® LT | O2YYdzyAGte Aa (GKS €S3It 26ySNI 27
are in the legal position to engage in a 8ghts deal and can be held liabler the

AYUSNBSyY (A 2y Eik &Kanmatl, 20092pda#0RevVes, tis is not common;

most communities live on land belonging to somebody else. This brings high risks

because all the activities performed byetlstakeholders can be a waste of time when

the legal owner decides he or she has different purposes with the land. Whether it is

tried to get ownership of the land by the communities, or that the owner of the land

signs a contract, the main objective is &nsure that activities for sustainable

development of that area will not be overruled because of the intentions of other

parties. If Bierights does not succeed in establishing legal ownership for the
communities they will incorporate the land owner ashird party within the contract:

We¢KAA NBRdAzOSa Nrxal 2F O2yFtAOQOUAy3a 202S0GA0Sa
GKS OFrasS 2F @A2ftl (A2 y(EijR & Kumary2000 © @4dbf | ANBSY
information abaut tenure rights in the strategy of WA has been found.

Discussiorstakeholders

Local community involvement is emphasized within the-figjbts approach: they are

the applicants, they have the right to make decisions, they are the ones who are
responsible ér the project, etc. In one way this can be a weakness since local
communities mostly lack important skills. Skills required to deal with the responsibilities
they have been given. TBF works indirectly with a community, mostly a NGO is the
applicant and tey will work with the community. WA is also in charge of the project
and works together with the community. It is clear that the role of a community is
bigger and entails more responsibilities within Bights projects. However, when
SRAzZOF GAYIAYALBRAY IO 2 1 Wi fa OKIFIyOSa F2NJ I &adz00S 3
clear by the study of Stronza and Péda€08) social benefits (e.g. participation,
decision making) enhances cooperation and creates a feelingwofership. This
empowers local communities. Besides this, commitment is ensured because it is a loan.
On top of that, a their lost opportunity costs are compensated people canobge

more motivated to be involved with the project and turn their old habitdo
sustainable activities. Taking this into accountieious circlearises: by giving local
communities responsibilities it enhances cooperation and feelings of ownership.
Because of thathey feel empowered. Awrding to Brown(2002)this supports local
people to make and realize those decisions and influence policy makers which enhances
the first poinssin the circle cooperation and feelings of ownershiPn top of that, it is
mentioned in the CBD that communitpviolvement is one of the requirements to
achieve biodiversity conservatid®ecretariat of the Convention on Biological Diversity,
2007)
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The presence of the donor in the area has a major influence on several aspects, for
exampe the stakeholder analysis. Rights and WA can be more involved in the
process and exert more pressure on this aspect. By involving all concerned people from
global to local problems are (more) easily detected and a feeling of solidarity can come
fowaNR ¢ KSy LIS2LX S dzyRSNRGIFI YR SIOK 20KSNRa
S NJ (8082 (2007) statement about the essence of stakeholders and their
involvement. According ot Berkes (2007) when integrating conservation and
development the involvement, attendance of and relation between several stakeholders
are critical success factors.

The private sector is an important stakeholder. B&PA and TBF have established
successful tourism projects and emphasize the need to involve, for example, tour
operators or agencies. Although Bights would like to involve them at a later stage, it

is recommended to look at experienced approaches liBE &nd WA and involve the
private sector from the start. Most NGOs the strategies work with are focused on nature
conservation and lack knowledge about issues like marketing. Therefore outsourcing of
certain activities to organizations that are specializedthese activities can have a
positive impact on the projett

%% A training has been organized for local NGOs all focused on nature conservation but who
wanted to implement tourism or already established a tourism business. All appeared to
have difficultieswithK S Y I NJ SGAy3 | ALISOG O6NBaASI NOKSNEQ
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5.2

Poverty alleviation and community livelihood

The only similarity among the three strategies within this aspect is their point of view
regarding poverty and biodiversity. The rapid growftpopulation and low incomes are
seen as causes forming a threat to the environment by all three strategies. The projects
differ on the following points. Firstly, the strategies of TBF and WA both use tourism as a
tool to generate income and have implemedt successful tourism projects. The Bio
rights approach has only been used for other types of business, not for tourism.
Secondly, the Bidghts strategy aims for overall sustainable development, not only
sustainable tourism. This is a point less takea atcount by the other two strategies. A
third difference is raising awareness. This is highly emphasized by TBF and WA, to a
lesser extent by Biaights. The strategies of WA and TBF are focused upon the following
activities: capacity building, empowerme and raising awareness. Besides this,
hardware investments are made as well. Bights differs in a sense that it focuses less

on raising awareness, but more on generation of income by the sustainable use of
natural resources. This relates to the lagsimilarity; the Bigights strategy has more

2T |

OKI yOS

g2

SYyKFyO0S O02YYdzyAlASaQ

f ADSt AK2:

Biorights projects a revolving fund has been set up which can have a long lasting
positive effect on the project.

The table below presents a short overview of the main differences and similarities. Each
point will be explained in depth afterwards.

Poverty alleviation
and community
livelihood

TBF

Bio-rights

WA

Point of view

Fast growing
population and low
incomes causes
pressure on the
environment

Fast growing
population and low
incomes causes
pressure on the
environment

Fast growing
population and
low incomes
causes pressure 0
the environment

Role poverty

Tourism as a tool to

Suwstainable

Tourism as a tool

need for preserving
nature

alleviation and alleviate poverty development overall, | to alleviate

tourism not experienced with | poverty
tourism

Awareness raising | Yes To a lesser extent Yes

Activities and

- Capacity building

Capacity building

- Capacity building

enhance livelihood.
A community fund
support people who
are not directly
benefiting from
tourism.

investments - Empowerment of |- Empowerment of |- Empowerment of
the community the community the community
- Awareness raising |- Hardware - Awareness raising
- Hardware - (Awareness raising) |- Hardware
- Sustainable use of
natural resources

Community Implemented Implemented Implemented
livelihood activities will activities will enhance| activities will

livelihood. A revolving
fund will support
community on the
longer term.

enhance livelihood

Table6: Overview poverty alleviation and community livelihood
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Point of view

All three strategies share the same point of view regarding the cause of poverty and the
relation with nature conservation. In the old days local comrtiesicould use the
natural resources and no harm was done to the environment because of the existing
balance. Nowadays the populations of those communities are growing with high
numbers. Natural resources fail at the pressure of the increased populatidnasn
deteriorating. As mentioned by Olsder and Donk there is no harm done by communities

K2 tABS Ay KIFEINXY2ye GgAGK GKSANI SYGANRBYYSyd |y

NBYy Ségl of S(006l y 3 Mhivever, by a fast growing population and low
incomes more and more pressure has been put on these natural resources because of
land use alteration or just simply because of overexploitatiOiders & Donk, 2006)n

this way pwerty can be a severe risk for biodiversity conservation, as explained by

ht aRSNJ FyR 52y WY2NB 2Fi0Sy (KIy y2ix O2yaSN

I £ £ S J(Dldeis’& DhK 2006, p. 13)

This is acknowledgedby Silvius whostates that there exists a vicious circle of
destruction:

There iscohesionbetween degradation of natural resources and local
poor populations. When poverty increases and the amount of natural
resources decreases, pressure on these natesalurces will increase. It

is a vicious circle of demolition. Poverty can be a factor in the
degradation of nature, when the amount of natural resources decreases
there will be less left for the increased population which also leads to
poverty. In the ed, natural resources is their capital, especially in rural
areas, with many other populations also depended on these resources,
even though in some cases it is only wat2010)

Another problem, acknowledged by allréfe strategies is well described inbeochure

about / . 9¢ Ay [ lith bttR Rrdcéntive t @onserve, local communities
surrounding biodiversityich areas are driven by sheet economics to indulge in
destructive activities. Why work planning rice aoldhday for one dollar when a single
felled tree can fetch thousandS(BE Globe, 2009 2 SNXY | ya 3IABSa (KS
have to offer them an alternative by making nature more valuable so sustainable use is
LJ2 &4 a(®Ra@ad) S Q

Role of poverty alleviation

TBF and WA both use tourism as a tool to deter local communities from pursuing
unsustainable practices and to generate alternative income. In this way they are fighting
against one of the caes of biodiversity degradation: low income. No tourism projects
have been implemented using the Bights approach. This strategy has been used to
launch other types of businesses, e.g. sustainable fisheries.

All strategies acknowledge that tourism istrrealized within a day and lortgrm
commitment is required to generate income. However, in the meantime other activities
must be pursued to make a living. Although this is taken into account by the TBF
strategy, more money is needed and should be spentmaking other activities
sustainable, as stated by th&BF officerherself (Voermans, 2010)The Bierights
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approach differs. Besides developing a tourism business, all other activities pursued by

the local community will bé £ § SNBR Ay (2 adzadlAylrotS I OGADA
Yy K2g G2 FTAaK (GKFry (2 3IABS KAY | FAAKQ Iy
sustainable way long term sustainability is better guarantégitzius, 2010)In ths way,

making activities like fishery or agriculture sustainable, profits can be made. This is

amongst other things due to efficiency and effectiveness. The profits mentioned are not

only related to financial benefits but also benefits in a sense oftrartri

Before WA started their first project in Chi Phat communities were involved with illegal

activities to make a living. Due to stronger regulations of the government it was harder

for people to make a living in that area. However, it is difficult matsuing your job if

y2 |EAOSNYFGABS A& 2FFSNBRD® W2AfREAFS EfALl y(
logging and hunting they must be given an alternative income, and ecotourism can

provide that alternative income as well as being a tool for logmgnt conservation to

NBRdzOS LINEB a & d@skbodia/ Trairek |SforrafioN,2@08) Q

Therefore WA conducted a study with the outcome that tourism is the best alternative
livelihood for the Chi Phat commun&ok, 2010Q)Sok has been visiting the area and
talked to the project staff of WA:

Now people have changed their business, they are be able to participate

in tourism to make money to support their living directly and indirectly

by making use ahe natural resources while keeping them protected as

GKS YFAY FTGGNIOGA2ya F2N) G2dz2NAayYy | OGAGAG
tourism, its significant as well as its impacts and now they are interested

and willing to participate in tourism business more andenmomparing

to the past.(Sok, 2010, pp. 332)

Although the exact role of poverty alleviation in the strategy of WA remains unclear,
their project in Chi Phat shows that they use tourism to help people to get out of
poverty and be involved with activities which have a positive impact on rdture

Awareness raising

The strategies differ regarding the issue of raising awareness. Although the importance

of this aspect is acknowledged within the Bights strategy, the min focus of Bio

rights is to enable local communities to generate income by sustainable use of natural

resources. Both strategies, WA and TBF, have a different opinion and invest time and

money, besides other activities, in raising awareness. As locallgpem not always

recognize the importance of preserving the environment, WA and TBF try to let local
O2YYdzyAGASE dzyRSNEGIFYR GKS ySSR G2 02y aSNBS i
to make a radical change in the attitude and behavior of local conities towards

0 KSANI yI {dzNYOIderS&DOMKNBOF, Y.YD G A a  RAFFAOAA G |
odzi Oly KIFI@S I f2y3 tFraldAay3d SFFSOUQ 0x2SNXYIy
ways. For instance lbause of their production of oxygen or appearance: people find the

*" This information is based on personal experience. The project leader told me they have
conducted a survey in the villages. The outcome was promising: the amount of people
involved in harmful activies decreased. Based on this information it is assumed that WA is
also investing in this aspect.
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trees beautiful. Local community members who are loggers and earn their money by
OdziiAy3 GNBSa R2 y2i Ftglea NBO23IyAT S (GKA&AOD
need to be cut so thy fetch money. If these loggers see that tourists are coming all the

way to see those trees and are prepared to pay money to enter that specific area, they

can value the area in a different way. Those tourists are willing to pay a price and
generateincod F2NJ £ 20Ff O2YYdzyAiliASa ¢K2 WwWedadQ KI @
cutting of trees involved and still money can be generated. In this way nature
conservation is supported and damaging activities are reduced. Also constarftamash

will be generatedbecause of the tourists visiting the area. But when tourism benefits

are too low in comparison to previous ways of land use awareness of the importance of
biodiversity conservation will become more and more important.®\&%d TBF strive

for awareness and change in attitude and behavior towards nature, not only because

of the tourism aspect, but also because of the importance of biodiversity conservation

itself (Voermans, 2010)n this way people can become more motivated anthetimes

they are more willing to be involved with these projects because they understand the

urge, even when profits remain logWoermans, 2010)

The Bierights strategy is focused on generating income and if there is moradSilvius

is convinced that awareness raising will not do the ([®10) Although, Eijk and Kumar

aAGraS GKFG w2yS LI NIAOdzZ F NI & AYLRNIFydG YSI
awarenesgaising among communitiesemphasizing the importance of sound
SY@ANRBYYSyGlrt YIylr3aSySy (@00F ».NeB)Silkiud génkioks? 2 R a dza
that the gravity within their approach is on the financial aspect. generating income.

Cashflows can be generated when people are starting to pay for viewing wildlife or

entering a park, for example. When this is successful awareness raising will come. The

Biorights approach has a different mindset. People in, for example, the western world

understand the need to preserve trees. Especially in some countries were the balance

between trees, oxygen and the amount of people is questionable. Therefore they would

like to preserve the trees left on the planet. Since they cannot help their own country,

but do have the money to invest in the preservation of forests, they decide to donate

their money into the Bigights fund (Silvius, 2010). This fund helps communities living in

biodiversity rich areas that cannot support themselves. According to S{R@1E)they

are not interested in preserving those trees, they need income to survive. Therefore

income generating activities are established to support local communities to be involved

with nature conservation. This &so refers to the previous mentioneself interest.

That is the whole idea behind the Bights approachChapter 4 explainshe rights of

biodiversityof Biorights explicitly

%8 paragraphDuration of a projectshows a majomchievement of WA whereby 80% of the
villagers accepted ecotourism as a means for livelihoods development nwitheir
community
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Activities and investments
Activities set up by the strategies are mogtigused on establishing a tourism business.
Projects of TBF include in general:

1 Capacity building (trainings to instruct local communities from a
¢ z relating to tourism aspects e.g. guiding , English, customer
care, hospitality and the conservation oftuge) together with
the sustainable use of their surrounding natural resources;

1 Empowerment of the community, with a special focus on the
ones who need it the most (indigenous communities and
women);

1 Awareness raising activities, focused on making comnagnit
aware of nature conservation and the need for it to preserve
their environment;

1 Hardware, e.g. a community centre, boats.

(Voermans, 2010)

21 03 OUGADGAGASE INB &AAYAT LN ¢NFIAgchy3Iasz F2N
awareness, ecguiding, hospitality, mountain bikingChi Phat Commune, Unknown)

sanitation, hospitality, English, firaid and waste managemer({Mollman, 2010) A

community centre, home stayand mountain bikes are examples of hardware.

The Bierights approach focuses on getting people out of the poverty“tag offering
sustainable development opportunities which can eventually lead to financial benefits
and long term sustainabilit§Silvius, 2010)Therefore most of the activities are similar to
those of TBF: capacity building (training), empowerment and hardware. However, on
top of that, activities are implemented to make the way of living of the community more
sustainable. These activities are mostly trainings to teach people how to make
sustainable use of natural resources. On the long term, the local community will value
nature in a different way. First of all, because it offers the possibility to be eligible
micro-credits. Later also because they can establish a sustainable business like tourism
which is dependent on naturSilvius, 2010)

Community livelihood

Trainings and capacity building improve skills of local peodE; éxplains that this will

be useful on the longer term as wéWoermans, 2010) Giving local communities the
skills to run their own project(s) and/or business(es) will enhance their feeling of
commitment that the project oo dza Ay Sda Aad GKSANI 26y d Wt NP DA F
knowledge about their natural environment will enable them to make informed
RSOA&A2Yya | 02dzi R®ESS 200Nk S2006, p LIBENOUGE shrBed Q
people donot receive extra income by pursuing sustainable activities the circumstances
have changed in a positive way. An example is given by Voel{@@b8) a person who

was carrying rocks all day had now become a guiddo¥és his new job because of the
activities he needs to perform. He even appreciates life more. Another outcome of

P FgSNI & (NI LiMernwriedds, thelzfoderexplbit edvikoarEhtal resources, and
this overexploitation constrains longerm development opportunities and drives further
R S 3 NI REijki & KAnArD2009, p. 17)See Appendig Framework poverty trap Bioghts.
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those projects is that people have learned to speak English and in this way were able to
create an interesting network.

It is difficult to nclude everyone in the project and to share the benefits. Therefore
several schemes have been set up: -bcosary fund, rotation schedules and tourism
associations are examples of initiatives for the equal share of ber{€fitkrs & Donk,
2006) Sometimes community funds are realized whereby profits are used to support
the whole community by establishing a school, clinic, providing English courses, etc.

WA benefits are in line with what has been mentioned by TBF and stimylatgse to

get involved with the tourism business. Other examples of benefits are better
infrastructure, improved site conditions, environmental awareness (e.g. waste
management), and enhanced hygiene conditions. As(3a10, p. 375 ELJ | Ay a G(KI G Wi
living standards of local people are better than before; they could earn from their

traditional jobs like agriculture but now they have an additional income from tourism
NEOSydzSaQd | 26 SOPSNE md and ffort Befole (any AndomeNis Ij dzA NB &
generated from the tourism business, people in the meantime need to make a living.

The Bierights approach reaches a hand when teaching them how to perform their usual

jobs in a more sustainable wiy Referring to the preious example of fishing; the

performance is poor. Areas are exploited so overfishing takes place. At the end of the

day fishing gain remains low, diseases enter ponds and prospects are poor. Besides this

profits remain low as well. By teaching local conmityy members how to fish in a

sustainable way more profits can be made and long term sustainability can be
guaranteed. This will not only benefit the fishermen, but it can have a positive impact on

the whole community e.g. better food supply and able td geeir stocks. As explained

08 9A21 | WB IKdral NOSW.LJEa2 £ 201t O2YYdA200% A S&a G2 S
p. 28) By providing financial resources (miamedits) and supporting local communities

with the technical support needed to enable sustainable development, these
developments can have a positive effect on environmental conditions which contributes

to enhanced livelihood security.

Another aspect within the Bidghts approach is a possibility tset up a revolving

fund®.. This fund enables other communities (members) to be involved with sustainable
development activities, e.g. setting up their own businesses. They can lend money from

this fund, but need to pay it back with a certain interest.sThind enables many others

with possibilities for sustainable development which can provide better prospects for

the future and improves community livelihoodsin order to establish this or any other

project communities need to be organized. When varisiakeholders are involved it is
AYLRNIFYyG G2 0SS FoftS (2 NIAaAasS @2dz2NJ g2A0S Ay
among stakeholder groups and contributes to critical processes such as acquiring land
G§Sydz2NB | yR NHjlkasaKdahe) S009\d 2B fhase development and skills

% provided that those businesses if performed sustainable are in favor of their natural

environment.

* The money for the project is a loan and have to be repaid at the end withoutesite

K2gSOSNE a2YSGAYSa GKSaS ft2Frya WIENBE O2yOSNISR A
into communitybased revolving funds for sustainable development, once the conservation

YSIF adz2NB&a LINRP OGS 4dz00Saa¥fdzZ |yR adzadlAylofSQ 6 Llbc
%2 More about revolvingnds in the paragrapMonitoring and Evaluation
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gained throughout the process will enhance community livelihoods and strengthen the
community members.

Discussiorpoverty alleviation andcommunity livelihood

The three strategiesefer to the same causes negatively affecting biodiversity: poverty

and fast growing populations. The strategies try to address poverty to reach their aim:
biodiversity conservation. However, they acknowledge that communities living in those

areas are depedent on natural resources and that a solution need to be found to let

them live in harmony with their environment. In this way they suit the fourth typology

of AddamsWLJ2 3SNIié NBRdAzOGA2Yy RSLISymBich2zy fAGAy3 N

o
ax

rests on the empiricatlaim that financially poor and socially and
politically marginalized people depend on living species in biodiverse
ecosystems for livelihoods and ecosystem services, and that their
livelihoods can be improved through appropriate conservation activities.
(Adams(2009)In (Adams, et al., 2004, p. 1148)

Important is to let communities continue to make use of these natural rescubcg

then in a sustainable way and thahe benefits, which are a result of project
RS@PSt2LI¥Syias SEOSSR 20l A(domedenelagdi & Q LING &
by being involved withuinsustainable activiigsswS F SNNAy 3 (2 (GKS aSO02yR |
O2yOSLiidzZ t ATIFGAZ2Y 2F OmgandSHiphiedl g, p.RTOR St FQ &S
OA2RAOSNEAGE O2dA# R 0S aSSy WwWra I NBySe¢loftS vy
Fa GKI G R2Sa y20 O2(YRINE.Y2k% Al théedzstinledieg | 0 A £ A (& ¢
acknowledge thisi-ortress conservation is no longer the ultimate option to preserve the

area and communities need to be included in conservation strat¥giesVA 0 A& 023K F.
and an insult to the poor to tell them thahey must remain in poverty to protect the

environment (Brundtland Report, WCED, 1987 (iulme & Murphree, 1999, p. 27.9)

According to Hulme and Murphred999)Wy S g O 2 y & $hJddw (philasypy

whereby one of the arguments is (better) involvement of local communifesin all

three strategies emphasizéocal community involvementThis relates to the third

approach by Salafsky and Wollenbe#gR A NE O f & f Aayd]chngedvationA St A K2 2
fAYy1SR AyOSyiA @608) TBF2and WAbetahaveEet raidirg Wwareness

as a high priority: local communities must understand the need to conserve the area

and in this way success ietter guaranteed. As indicated by Silvi(®010) raising

awareness receives lower priority within Bights and therefore this strategy tends to

fit the second approacbf by Salafsky and Wollenbeigdirectlylinking livelihoods and

O2yaASNDI GA2YY S Q2000pardetier. Sildzds(8000) linsizstated yhex

economic substitution is more important for a project then raising awarsnelewever,

this is contradicted by Eijk and Kumar who have saiddbatell as raising awareness as

economic substitution isnportant (2009)

As Hulme and Murphreél999)have plained how tourism can support biodiversity
conservationearlier py using the forces of the marKedll three strategies aim to do so.
As explained beforepeople in those areas are not always aware of their treasures
which could be defined as thenvir? y Y S yukigu& selling points. When making
communitiesaware of the benefits of tourismand support themto establish tourism
enterprises peoplecan become (more) motivated to protect their environment. All
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three strategies also take into account the régunents set by Salafsky et al. to increase
chances foa succestul entreprise the enterprises are dependent on their environment
(tourist visit the area because of its nature), goal is to generate income and to support
the communityand as mentioned ithe previous paragraph local community members
are involvel (they are the ones who need to manage the tourism activit{@gp1, p.
1586)

A major difference between TBF and WA is that most TBF projectstithirin she
progress of becoming a successful tourism busir®ssermans, 2010)However, in
2008 when the WA project was officially running one year, the first guests arrived early

AY HnanyI FYyR o0& &SI NR®. TRsyhBmbér s StNBrowing &d 6 SSy

with prices of $250 a person for a threlay trip generated income increases as well
(Mollman, 2010)
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5.3

Funding

There are 5 differences among the three strategies regarding their fundaaipamism.

The first difference relates to their way of obtaining funds. The money for the TBF
comes from the government. The money for WA and-iRjbts can come from
everybody; ranging from foundations to individual donors. The second difference relates
to the donors of their projects. The projects of TBF and WA are supported by multiple
stakeholders. Bioights projects are funded by their own fund. A major dissimilarity is
the payment. WA and TBF support their projects by giving a donation. Thgi® Q
applicants, local communities, need to pay back their money at the end of the project: it
is a loan. A similarity between Bights and TBF is that they establish a contract with
requirements the applicant need to meet. For WA this remains unclearlashgoint of
difference relates to the investments. Whereby TBF and WA projects are supported in
their activities to establish a tourism business,-Bghts projects focuses besides that
also on overall sustainable development.

To give a clear overviethe main findings are presented in a table. Each subparagraph
will give a short explanation of the findings presented in the table.

Funding TBF Bio-rights WA
Donor fund The government Everybody Everybody
Donor project Multiple One fund Multiple
stakeholders stakeholders
Eligible for funding | Criteria Criteria Unknown
Payment Donation, several | Loan/ revolving Donation, unknown
installments fund, one
installment
Accountability Contract with Contract with Unknown
applicant community
Size F eEHpPpPAnNn|ph 1le Unknown
Investments Dependent on the | Focused on making| Dependent on the
project, but always | overall sustainable | project, but always
focused on tourism | development focused on tourism
possible

Table7: Overview funding

Donor fund

TBF is dependent on money provided by the government for development work. Every
four years a proposal needs to be submitted and the government needs to approve it
before money can be divided among several development organizatidhsUCN NL
receiveshe money a part is reserved for the TBF.

The BieNA IK(G& &a3GN)I §S38 RAFFSNARAS® ¢KS
GKSNBoe (KS Yz2ySe 0O02YSa WFNRY (GKz2asS oKz
2T SY@ANRYYS (Eikl&f Kunbis 2080201J20F EisCcan be people who or
organizations that care about the environment and want to support local communities
by giving them a chance to perform sustainable development. According to Eijk and
Kumar Bigrighta I A Y& (2 ossakeydial payme#t niedtEhiSms to channel

% Update: this year IUCN NL unfortunately did not get an approval from the government for
their proposal and need to find other resources to pursue their work.
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international finance for conservation to local communities in return for the provision of
SO2aeails YEjkeSKNndak 2089 ©2 37)herefore his strategy is dependent on
society for fundindSilvius, 2010)

Foundations, corporations, government agencies, other institutional supporters and
individual donors support Wildlife Alliance by making a contribution.

Donor goject

¢.C R2Sa y20 FAYlLyOS Iy SyOiANB LINR2SOG:z Al a
can be a new initiative or part of an already existing business that needs finance for

SELI yarzy 2N I ®éeimans,R10) Therd i<nd dodshltatibrimitiother

donors of the same project, even though the applicant needs to mention other donor

agencies with whom they work with and which activities they finance in their

proposaf’. Again it is based on trust and relianaetbe applicant is needef/oermans,

2010) All donations for the Bioights approach come together in one fund and projects

will be financed in their totality. Advantages of a single fund:

1 enable effective dissemination of filing to project areas where
the conservation and development outcomes are likely to be
optimal;

reduced overhead costs;

improved transfer of knowledge among individual initiatives;

an alignment of actions on the ground,;

might provide sustained funding tgecific areas in need of
constant support.

(Eijk & Kumar, 2009, p. 36)

= =4 =4 =2

WA works together with other organizations to get funding, e.g. Live and Learn. They
FNBE I 6FNBE 2F SIOK 20KSNBEQ R2ylFdA2ya FyR AydSy

Eligible fo funding

If a project would like to receive funding from TBF it needs to meet certain ctieitia

all comes down to the following: the project needs to concern tourism which needs to

serve as an alternative for other less sustainable forms of landTuee project has the

aim to make a contribution to nature conservation and local communities need to be

involved and benefit from future profits. Tourism potential is a requirement and the

project organization has the capacity to perform their proposedvis. Preferably,

the organization has already undertaken preparation activities for tourism
development To see whether the potential project manages tourism in a sustainable

manner it will be assessed how the tourism has been set up (what are the eteued

are they not harmful to the natural resources), the amount of tourists coming and how

the activities take place, et¢lUCN NL, 200@esides this, it is important to see if the

applicant and the application seem rellapby reviewing the state of the proposal and

GKS | t NBIF Re& RSOSt2LISR FOGABAGASE F2NJ SEI YL
LINE2S0O0a adzoYAOGGSRI 2y &2 Y(@oermangJ3000)a Ay Ff dzSy OF

% Appendix6 Project format TBEhows the TBF pject format which the applicant needs to
submit. References need to be made to other donors.
% View appendi» Criteria for funding TB#er the complete list.
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The Bierights apprach has not set specific criteria, but preconditions for a successful
implementation of a Bigights project®

Land tenurd”;

Community support and social heterogeneity;

External factors which can form a potential threeeed to be
taken into account

Enabing political environment

Equality among stakeholders;

Contracting conditionality and sustainability;
Complementarity;

Flexibility

(Eijk & Kumar, 2009)

= = =

= =4 =4 a4 -

For WA no criteria could be found. It is assumed, based on #tedy that tourism
potential is an important criteria, besides that the tourism activities also need to serve
as an alternative for other less sustainable forms of land use.

Payment, accountability and size

2A0K + YFEAYdzY 2F eunp®nnn LISNI LINR2SOGZ I NRoO
between 2006 and 2010 by TBF. The payment is done in three or four terms to the

applicant; it is a donation. However, restrictions are applicable. The applicant needs to

meet therequirements set in the contratt Besides this, in the final proposal activities

are presented which need to be finished within a certain timeframe. If a project does

not meet the criteria or has spent less money than they have budgeted the next

installment will be delayed until the criteria are met or extra money is needed to
LISNF2NY GKS NBad 27 GUKS FOUA@GAGASa® WLT | L
because of extra activities this is possible if it is within the timeframe of the progect

(Voermans, 2010)If a project does not report well oits progress, cannot explain

where they have spent the money on, or in any way failed to meet the requirements set

in the contract they face the risk to be placed on the blaclist

The Bierights approach acknowledges the risk when lending money to local
communities and it would be wise to, just like TBF, have more installn{&ijts &
Kumar, 2009) However, generally the total amount, with a manner gfeaking a
Y Ay A Y dz¥!, i@ dfsbuesed at once. It is a loan which needs to be paid back at the
end without interest. However, this payment can be converted into a definitive payment
provided that the project has met the set requirements presented inraract. (Silvius,

% View appendix11 Preconditions for successful implementation -Bjhts for the
preconditionsfor Bio-rights

" Explained in paragrapBtakeholders: Tenure Rights.

% More information about the contract can be foundNMonitoring and evaluation

% More information in the paragrapBuration of a project

% This concerns a list with organizations thatvlalost their creditability. Organizations
receive a couple of warnings and of course external factors are taken into account. However,
if a donor is confident that the organization is unreliable they are required to make a record.
Other donor agencies arable to consult this list so they will not face the same risks as
previous donor agencies.

* This is only figurative speaking, since the projects do not have a minimum or maximum. It
depends on the amount of money available and the needs of the project.
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2010)These conditions are agreed upon on by all parties before the start of the project.
If conditions are not met or to a certain extent, part of the loan needs to be paid back
dependent on the amount of cwlitions mef®. The advantage of a loan is that people
are stimulated to pursue the activities they agreed upon and are determined to reach
the aims set. Otherwise they have to pay the money back. Secondlystdong
sustainability is better guaranteed acding to Silvius(2010) The Bierights micro
credits are only disbursed on community group level. According to Eijk and Kumar this
SYKFyO0Sa WO22LISNYGA2y |Y2y3 O2YYdzyAdeé YSYoSN
ownersth LI ¢ A G KAY (2000Sp. ANBaimelithes projects concern the
establishment of a revolving fund. Communities will be trained to be able to manage
this fund.

Besides the information that the money for WA azome from many different sources
not much is known about their way of payments, accountability and size. It can only be
assumed that WA is accountable for funding.

Investments

The costs of TBF and Wrojects are based on activities to realize a tourisnsiness

(Voermans, 2010(Mollman, 2010rnd (Chi Phat Commune, Unknowihe associated

activities include skillraining, education, awareness raising, capacityldiong and

other means to make the tourism business work as an alternative income business
(Voermans, 2010§Mollman, 2010)(Chi Phat Commune, Unknownljhese have been

mentioned before in the paragraplpoverty alleviation and community livelihaod

Within TBF projects are frékto submit a proposal as long as it does not exceed the
timeframe®4Si o6& ¢.C FyYR (KS YIFEAYdzY | Y2dzyld 2F €Hj|

The costs of Bioights are based on lost opportunity costs, the income a person looses
because he or she needs to quit his/ her job in order to perform sustainable activities.
Further on, implementation cosf overhead expenditures and additional funding that
will help communities to make a fundamental improvement in their local economy are
LI NI 2 F {Eifk & WRurdlarO2009 3pS IBYhe activities, as mentioned byoB

wA IKGaX

WO NE G6AGKAY SOSNEB LINR2SOGx odzi Fff | NB
resources and supporting communities to let them escape the poverty

trap. Mostly business are created so local communities receive economic

benefits and can stop theirillegf = K I NI T (&ivius) 2010)A FA G A Sa Q

“*2More information about the contract can be foundNonitoring and evaluation

43 Although it remains unclear how WA deals with the aspect of funding and costs, it is
assumed that the costs are based on the activities proposed as in line with the stdtegy
TBF.

* Please see append®Criteria for funding TBfer the criteria projects are obliged to when
applying for TBF

> See paragrapBuration ofa project
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Duration of a project

This aspect refers to the allocated time for a project to develop. The duration among the
strategies differs. Projects of TBF are performed within a maximum ramef of three
years. WA will finish their activities in &Phat after being involved for the last 6/7
years. Bierights projects vary between 3 and 10 years, with some exceeding ten years.

Duration of the project | TBF Bio-rights WA
Years < 3 years 3¢ 10+ years 6/7 years
Table8: Overview duration of a project

¢. C LINp2SOia ySSR (2 0SS FTAYAAKSR GAGKAY (KNBS
their own donor. Some projects of TBF only take nine months, enough to set up and

finish small activities like mountain biking. If more time is required, it will be studied per

case if this is possible. Other projects require more time and use the full three years to

establish their initiatives. It has been acknowledged that this timéogeis too short for

projects to successfully set up a tourism busings®ermans, 2010) Therefore

applicants are asked whether they have contacted other donor agencies to sponsor

their project, as well as during thisneframe, but also after the project ends so long

term financing is guarante&d Nevertheless, TBF does not see it as their responsibility,

because they only finance a part of a project, not a total project.

Bioright projects vary between three or four yeargjthcan also take more than ten
years. According to Silvius

WiKS LINRPOESY gAGK aK2NI LINReSOGa Aa GKS a
long term commitment to become self sustainable. However, the

majority of donor agencies do not prefer to support projeott long.

This can become a problem when communities want to set up a

business. It varies, but sometimes a minimum of half a year is needed to

0dzA f R dzLJ I NBfF GRelg) 6AGK || O2YYdzyAléXxQ

. SaARSa& (K iénDf catairFecasyistém sedd@sadbes not sufficiently benefit
the communities themselves, a permanent incentive mechanism is needed to ensure
0KS LINROAAAZ2Y 2AHjk&Kdrhal, PODY S 8) a SNIDA OSaQ

2 | Qa egyisNiffelient, first of all they started working with the commune in 2003
(Wildlife Alliance, 2009)After a feasibility study conducted in 20@52006, with the
outcome that ecotourism in the Cardamom region offered theaggst potential for
providing alternative livelihoodgWildlife Alliance, 2009)they have established a
permanent base in the village in January 2@®follman, 2010) WA is planning to
support thecommunity until 2012. The results are promising because of

WGKS ANRBgGK Ay (GKS gAfftAy3aySaa yR OFLIO
their own resources. When Wildlife Alliance first began working with the

/ 2YYdzyS wX86 @Aftl3IASNA I OlugichsfthERISR O2y OSN
local environment yet felt a sense of helplessness due to poverty. By

“® Appendix B Technical Final Report TBifows the technical final report format, view point
3.
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comparison, when surveyed in 2008 with the concept of ecotourism, 80%
of villagers enthusiastically accepted ecotourism as a means for
livelihoods development within thei® 2 Y Y dzy (iVild&eQAiliance,
2009)

Discussion duration of a project

This discussion also includes fundisgce, for example, TBF is dependentf the
government for funding and the timeframe allocated by the governmentiémites the
duration ofL | / b pirojec@.8As indicated by VoermafZ)10)extratime is needed to
support projects to make them (morelccessfulThis is explained Berkes

Yt effective communitpased conservain, the project needs to do
something more: find strategies to strengthen existing commons
institutions; build linkages horizontally and vertically; engage in capacity
building, trust building, and mutual learning; and invest sufficient time
and resourceto achieve these objectivg2007, p. 15192)

The last sentece refers to the allocated time arttie resourcesvhich can also include

the fund available for a project. This does not oaffect TBF, but also Bioghts and

WA. Both strategies are dependent from different sources donating money. This will not
be a constantflow so moneyneedsto be saved in order to support a long term project.
However, when more money is needed to help the projben initially wa budgeted a
problem will arise Mostly this will not occur since budgets are indicated for a longer
period and extra money will be available. However, this is somethingnibedsto be
thought of. Especially since projects are unpredictable. Not onhauser of internal
factors, but also external factors can influence the project significantly and cause delays
or extra expenditures.
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5.5

Scale and site criteria

All three strategies work in biodiversitich areas in developing countries. However the
projectsdiffer regarding their scale and conditions. TBF projects are small scale, mostly
focused on one community. Brights projects vary enormously from one community to
several. WA current projects include four communities. Although it is considered as an
option by TBF, only the Bigghts approach has been used for the development of a
sustainable destination. The opinion of WA is unknoWre strategies have set different
conditions regarding their site criteria. TBF and WA are more focused on the tourism
potential and if tourism can serve as an alternative activity. It is important that this
activity generates enough income to refrain local communities from unsustainable
practices. However, Bidghts is not familiar with tourism yet and the conditions fbet

site are related to conservation, poverty rates, potential of generating income and the
current level of threat to the natural resources.

The table below presents a short overview of the main differences and similarities. Each
point will be explained idepth afterwards.

Scale and site TBF Bio-rights WA
Selection location | Southern countries | Developing world | Cambodia and
and Biodiversityich | and Biodiversity Biodiversityrich
areas: call for rich areas: own areas: own
proposals selection and call | selection
for proposals
Amount of Onec four Dependent on the | Four
communities project, can vary to
involved and an entire
directly benefiting population
Site criterid’ - Degree of -The conservation |- Degree of
biodiversity value biodiversity
- Tourism potential -Poverty rates - Tourism potential
- Contribution to -The potential of an| - Contribution to

nature conservation | area to generate nature
- Whethertourism has | significant income | conservation
a fair chance to offer | -The current level |- Whether tourism

a sustainable of threat to the has a fair chance
livelihood for local natural resources | to offer a
communities sustainable
- Reliability of livelihood for local
applicant communities
Sustainable No, but is considered | Yes Unknown, assumed
destination as an option not

Tabk 9: Overview scale and sititeria

Selection location

The approaches differ regarding the selection of the project area. Although all projects
take place in developing countries WA has chosen the area themselves. By a thorough
study they have found the Cardamom Mountains an appropriate area. This is how the
Biorights approach is used as well: they select the area. However, if the billion dollar

*"For WA these criteria were unknown, however based on personal experience and reading
the documents e.g.(Cambodia Travel Information, 2008)is list is most likely in line with
the conditions used by WA.
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fund exists a call for proposals can be a means to support other projects. Thicésthe
for TBF. Every four years people are invited to submit a proposal. TBF selects a*Aumber
of projects based on the criteria set for the TBF

All three strategies work in developing countries, based orirtbelieve that their
support is needed the ost in those areas. TBF works only in southern countries,
because that is in line with the strategy of IUCN (NUCN NL, UnknownpBicrights
projects are focused on all countries in the developing w(Hijk & Kumar, 2009WA

has only just started with two projects in the Cardamom Mountains, Cambodia. Wildlife
Alliance is supporting the Chi Phat commune to develop tourism mainly because there is
a huge amount of natural resources which de® be protected. Those resources are
also very attractive for tourists and increase the potential for ecotourism development
(Sok, 201Q) However, since the strategies are set up by nature conservation
organizations, all preicts need to be related to biodiversity. Therefore the preference
within all three strategies is a project in a biodiversity rich area.

Amount of local communities

Most projects of TBF include one community. In some projects three or four
communities in anarea are directly receiving benefits from a TBF project. Yet, the
benefits can exceed the local community if a project successfully raises sufficient
income. However, this varies per project. A strength of TBF is thaprbjects take
place at a local ste. In this way it offers prospects for small organizations and
stimulates them to get fundinf/oermans, 2010But this has been stated as a strength

of Biorights as wel(Silvius, 2010)Besids this, Bierights is also an option for an entire
population (more than one community) within an area which enlarges the scale of the
project. Detailed mapping of stakeholders and resource linkages is used to determine
the overall scale of the program. \Wh a project entails a major area it will be divided
upon smablscale initiatives (e.g. per community) who all received their own micro
credits(Silvius, 2010)

Within the current project of WA, Chi Phat, there are 4 commasitparticipating
directly in the tourism activities by providing tourism services to tourists. These
communities all benefit from tourism (Wildlife Alliance, 2009Sok, 2010, p. 33)

Site criteria
When referring to lhe aspect site Olsder and Donk mention

Wi2dZNREAY K20aLR2Ga YR 0A2RAGSNAEAGE K2(aLk
areas the human influence must be minimized or excluded completely,
because the areas are extremely fragile or important. In other areas,
however,it is possible to achieve conservation alongside activities like

G2dz2NAaY 2NJ 0KS &dza (2008, y.4f S dzaS 2F NB a2 dzND

Therefore a project will be screened to see whether there is a possibility to suibiort
with the TBF. Important criterion is the tourism potentfy pro¥imity to existing

8 This number is deendent on the amount of funding available. Last four years 26 projects
have been approved.
“9This is explained in the subparagrapite Criteria.
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tourism itineraries, linkages with tourism market and private sector, gitJCN NL,
2006) The degree of biodiversity is significastvaelf* (Voermans, 2010)

The Bierights approach differs because in a certain area a problem is detected and Bio
rights is used as a strategy to solve these problems. When selecting a site, specific
conditions are required. lin focus is on the conservation value, the poverty rates and
the changes for a project to generate income:

The conservation value of a proposed project area;
An area with high poverty rates, where the seeomnomic spin
off of the approach is likely tze the highest;

1 The potential of an area to generate significant income through
land cultivation (or conversion);

1 The current level of threat (or anticipated future threats) to the
natural resources that are to be protected;

1 The final prioritization of a mpject area depends on the
combination of the above considerations;

1 The specific needs of the investor, combined with
environmental, social and economic site conditions determine
the location in which the anticipated cdsenefit ratio will be
optimal.

(Eijk & Kumar, 2009, p. 27)

Biorights has no experience with tourism yet and therefore criteria regarding

tourism havebeen included in the above presented conditions.

WA selects the project area. As explained beftine, two current projects are situated

in a threatened rich biodiversity area with high poverty rates. Communities in those

I NBlFa NB WF2NOSRQ (G2 0SS Ay@2f OSR 6A 0K dzyadza
Besides this, WA has conducted a studyde whether the area has tourism potential.

Therefore it is assumed that threatened biodiversity, poverty rates, tourism potential

and whether tourism has a fair chance to offer a sustainable livelihood for local
communities are the main site criteria posbg WA.

Sustainable destination

2 0K NB3IFNRa (2 GKS aGNI1S3IASaQ LINBFSNByOS 2
aims to make a destination more sustainable, TBF sees it as a great possibility to invest

time and money in larger projects, besiddgetsmaliscale projects. Although, support

for the latter remains a good initiative and should continue, the effects remain small.

When investing in bigger projects a real difference can be made when aiming for
OA2ZRAGSNREAGE O2yasS Nalinining yhe godd withawg pufting yhé A & (0 2
KSIF@ge ¢SAIKG 2y (GKS 2y Sdoermdn® 20¢0§6viever thelJLJ2 NI (0 K !
current situation does not allow TBF to be involved with such large projects.

Silvius(Silvius, 2010agrees with what has been said by the TBF officer and prefers a
larger destination. However, when a small scale project succeeds, it is just as valuable

% See appendi% Project format TBioint 4: Marketability of the project and appendb0
Preproposal screging tourism and biodiversifyoint 2: Tourism potential.
*L See appendi® Project format TBpoint 2B: Causes and threats.
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and successful as a successful larger project. Both organizations sedubef a larger
scale initiative, however, both face the difficulty of finding funding to make it possible.
Unfortunately, the opinion of WA is unknown.

Discussion scale and site criteria

It is not the intention of this research to conclude whether ibetter to have small
scale or bigger projects. Howevemportant to keep in mindwhen aiming for a
sustainable destinatignor even a part ofa destination is that there will be multiple
objectives by the involved stakeholders. How bigger the area, lynosire stakeholders
are involved; who all have their own intentions, issues and ideas with that destination:

WY2NBE (GKFIy 2yS S02aeé sleiSgsimaltdnedadly0S | y R
wX8 Y2 @AYy 3 -oFjadtRer madageyhent, Sthe maximum
sustainable yieldto multiple objectives, including biological, economic,

F'yR &2 ORA I.{Brogroetad QUOINBRHKeQ, 2007, p. 15189)

Therefore a stakeholder analysis is important and to enable the environment to
participae within theinitiated project would be most pleasant. It is important to involve
everybody from the starand to engage them with the project. Difficulties arise because
a win-win situation for everybody is mostly out of the question and compromises need
to be made.However, if a projectnitiator succeeds chancder a successful project
increasé’.Besides that, site criteria can have a stake in the project as well since poverty
rates can differ significantly within a destinatiolm addition, there are nany other
aspects which need to be thought oiffiteracy, tourism potential, to name a few.

*2 This also influences the timeframe and budget allocated for a projdotvever,when
more stakeholders are involved there is a oba that there are more donors interested to
finance this projectThis varies per project.
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5.6

Monitoring and evaluation

Tourism is seen by all three strategies as an activity which can generate income for local
community members. Sustainability, theoeg, receives high priority and they all have
established an agreement with the project including indicators for success. The
strategies differ regarding their monitoring and evaluation (M&E) activities. First of all,
Biorights and WA are both themselvgsesent in the area to see the progress and
sustainability of the activities performed. TBF works from their office in the Netherlands
and besides a possible field visit no direct M&E takes place. Only indirectly via progress
reports and a final report thélfBF is kept updated on the progress of the project.
Secondly, it varies per strategy and per project how often M&E is needed. Lastly, the
strategies differ regarding their influence on the long term sustainability. TBF has no
influence, the Biaights appoach has come up with the innovative idea of revolving
funds to keep the project going after the donor pulls out. For WA it is too early to assess
this aspect since they just launched their first project two years ago.

Monitoring and TBF Bio-rights WA
evaluation
Sustainable tourism| Poverty issue; valug Tourism as Tourism can provide
of nature can alternative activity | an alterrate
generate income and income can livelihood and
but no control on support nature reduce pressure on
sustainability conservation, natural resources,
present in the area | present in the area
to keep control to keep control
Performer Applicant, TBF Stakeholders in the | WA, located in the
officer (mostly from | area area

the office in NL,
sometimes by
visiting the project)

Timeframe Dependent on the | Dependent on the | Unknown
type and duration of| type and duration of
the project. the project.
Indicators for Contract includes | Baseline data in Agreement
success log frame with contract and set
activities and indicators

indicators and a
progress and final

report
Longterm No influence High influence by Unable to assess
sustainability establishing (WA just launched
revolving funds and| their first project in
government 2008)
involvement

Tablel0: Overview monitoringand evaluation
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Sustainable tourism?®

Within the TBF program, tourism is suggested as an alternative for unsustainable
practices. In an area where tourism has already been set up, it will be studied to see if it
is performed in a sustainable way. If n@BF will do what is in their power to make it
sustainable and in harmony with the environmeioermans, 2016). When a project
considers launching a new tourism initiative sustainability must be guaranteed. Not only
economical but also social and ecological sustainability need to be asSui@itice the
projects differ significantly no list is made with sustainability rules. Per project is seen if
tourism is performed in a sustainable way and how this can be improved. Impastant
that a project suffices the criteria set for funding. If this is the case the selected projects
are the ones who have set sustainability as their first priority. A nice exasgplgroject

that hassupported poachers in altering their way of livingpey can start a new life by
being involved with guiding tourist through parks they know like the back of their hands.

I O0O2NRAY3 (2 hfaRSNIIYR 52y Wy IRRSR 02ydz
poachers in the area who can no longer engage itir fliit activities undisturbed. The
guides discover and remove traps and sometimes even catch the poachefslrgdR S R Q
(Olders & Donk, 2006, p. 2Wowever, since the office is situated in the Netherlands
everythingis based on what thanformation shared by th@roject leaders

Although the BieRights approach aims for sustainable development of all activities

initiated by the project, information about tourism is scarce within their repBit-

rights in theory and iactice It is mentioned that tourism is one of the possible solutions

for alternative activities and that the income can contribute to biodiversity

O2y aSNII (A 2 yexeditdbdar 182auSed foritiieNdBvelopment of all kinds of

ecologically, sociallynal economically sustainable activities as alternatives to harmful

LINy OGA0Sa GKIFG L}RaS (Eijk&KudBr)2009,b2Boweer,iSy A NB Y Y ¢
remains unclear how sustainable tourism is guaranteéed.the oher hand, Bierights

project leaders are situated in or near the project site and can keep control of the

LINE2SO0iQa adadlrAylroAfAded

WA puts sustainability asne of their priorities as well but remains unsure how they
have tackled this issueYet, theyare situated on the project site and therefore
acquaintedwith progress results of their projects.

> Important to mention is that projects of all strategies are mostly facilitated by
organizations who have set sustainability as their highest priority, namelyuraat
conservation organizations.

> Appendix7 Information TBF, EGPshow the format for preproposal where applicants
need to mention if their organization has experience in tourism projects and if they do they
have to elaborate what kind of experience (sedditional information in the format).
Besides this it is asked what the tourism potential is. Apped@ifreproposal screening
tourism and biodiversityshows the screening criteria for pproposals. Point 2 refers
required information to see whetherhe tourism potential suffices. The TBF officer has the
knowledge about sustainability issues.

*® You will never know how the process goes and although the intention is to guarantee
sustainability throughout the process, external factors can throw a spani@the works.

83



Performer and timeframe M&E

The monitoring® of a project within the TBF is performed by the project initiator and
focused on ecological, social and economspects. Again trust is an important issue.
When it is possible projects will be visited by IUCN NL employees to see the progress
and verify what has been written down in the progress or final repartsowever, only

1/3 of the projects will be visitedThe final evaluation should be done by an external
organization, but this is quite costly. Sometimes students visit a project and gather
baseline data or evaluate a project to see their progress or the end result. Unfortunately
regional IUCN offices cannbelp out with these M&E issues by, for example, visiting
the area. ldeal would be that they visit a project to see whether everything goes as
stated. However those offices do not always have tourism as a theme, or enough time
to visit the projects. Besab this, IUCN NL needs to pay for their visits and this does not
fit the budget. On top of that, time schedule is a problem within the TBF approach: all
projects enter the same time, need to be screened and selected, evaluated and
although more time is ragjred to go more irdepth in a project, time is scarce and
needs to be divided over the many projects. Therefore projects do not always get the
attention they needVoermans, 2010Within the bigger projects of IUCN NL M&Rris
important aspect, but since the projects of TBF are sswlle there is less emphasis. It
depends on the type of project how often M&E takes place. Some projects which last for
9 months only have to send one progress report followed by a final repdheaend.
Other projects with a longer timeframe, for example three years need to submit three
LINEINB&a NBLRNIAP 2KSYy GKS LINRP2SO0 2FFAOSNI A
reports are required. In this way when problems occur, the TBF officen time to
detect them and can support the project with the help they need.

Biorights projects are evaluated through joint monitoring by involved stakeholders. To

give an example, the local community will check whether they have received the money

andBiowA 3Kia gAft OKSO|l AT GKSANI FOGABAGASA | NB
in the monitoring process ensures project transparency and enhances environmental

g NBySaa | Y2 yEk &BuNir, 2008, @6)y |t als® depends on the

timeframe of the project how often M&E takes place.

WA is located in the area where the project takes place. They have built a community

centre with an office where WA employees work. Therefore they can by their own

observaton see the progress of their project every day. The project leader informed the

researche?® about a survey which included questions about the jobs communities were

involved with, the outcome was promising: many people have quit their hunting or

logging jod I YR &0 NISR (G2 F20dza 2y G2dz2NRAY NBf I
between private sector and CBET, NGO plays significant roles in consulting with
O2YYdzyAdle G2 2LISNIGS /.9¢ &dzOK & wX8 Y2yAadz
to improve the poject moving forward bette(Sok, 2010, p. 48No information could

be found on the exact M&E protocol included in the strategy of WA.

*®See appendicet2 Technical Progress Report TeBid 13 Technical Final Report TBF.

A progress report need to be submitted regularly to show the progress of a certain
project. The format can be found in appendi? Technical Progress Rep TBE A final
report only need to be submitted at the end of the project; the format can be found in
appendix B Technical Final Report TBF

*® During a ield visit the researcher has spoken to the project leader.
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Indicators for success

Beforehand a contract is set up between IUCN NL and thggiravhere they both
agree upon the amount of funding and timeframe. TBF is not involved with any type of
contract between the differenstakeholdersthis contract is an agreement between TBF
and the project only. TBF projects need to establish a logfraumere they need to
mention the objectives for their project, indicators and indicator data. On the basis of
this data a progress report needs to be submitted (see timefravt&E, previous
subparagraph) where the project mentions its progress on resulttnduhe project.

The TBF officer can judge on behalf of this information if the project is succeeding in its
objectives, if they are on schedule, etc. Because baseline data is not always available it
makes it difficult to evaluate the progress. This is thgposite with Bierights. A
contract is set up which needs to be agreed upon, and signed by the stakeholders
involved. This agreement includes certain indicators related to the project
developments which need to be fulfilled at the end of the term. Thenebaseline data
must be available so through joint monitoring stakeholders can evaluate and monitor

SIOK 20KSNRa | OliAzyad .lasStAayS RIGF Aa yz2id 2

economical aspects to show that nature conservation and povergviation have a
relation (Silvius, 2010)Measurable indicators for success are, e.g. seedling survival
rates, degradation rates or a decrease in hunting presgiigk & Kumar, 2009)in
addition,I Yl 2Sdz2NBE Of I dzaS A& AyOf dzZRSR Ay GKS
against unexpected events such as natural disasters or civil unrest and places project
NA&la Ay (GKS KFIYyR 2F Ay@SadAiy3a LENEASE
Kumar, 2009, p. 23)

An agreement has been set up between WA and the communities as to ensure the
latter participates with the project and desists from illegal wildlife and timber trading.
Besides this, by regular surveys aommity involvement can be evaluated for example.
However, it remains unclear how M&E is included in their strategy.

Longterm sustainability

Sustainable development is a point of issue. All three strategies struggle because they
are dependent on the progss of the project and external factors can throw a spanner
into the works.

In the report$® the TBF applicant needs to mention how the results of the project will
be maintained after the project ending and show the potential to become financially
sustainalke in the long term (income generating activities) or if there is any fellpvof

the project, including fundraising. TBF covers not an entire project, only a part of it. As
mentioned by theTBF officer

W yF2NIdzy I 6St e (KAA& thkdiffichilikifecadseiti€ G KAy 3
not your own project; you only finance one part. Although you have

done everything what is in your power to make it a success, you remain
dependent on the elements of the project; if they fail your part will take

the blame asvell. Sometimes people who have been trained to become

a guide leave the project because it was still in an early stage of

% See appendices2 Technical Progreseport TBRand 13 Technical Final Report TBF.
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development and tourist wore not coming yet. He started to work for a
different organization. Although this is a pity, you have sujgmba
person in a developing country, maybe not in your own project, but in a
different project. Nevertheless, one person has taken the benefit from it
and can support other people when sharing his knowledge or can help
others when starting up their owrubinesseqVoermans, 2010)

BioNA 3Kia KIFa FRYAGGSR GKIdG GKAAa FawLsSot Aa @SN
do whatever you can, a project comes to an end and needs to be facilitated by others.

However, that isKS YIF Ay 32 f (Bifius,&221MBdt BiMFhs $&i Q

developed an interesting idea: revolving funds. This can be the intention of a project

from the start. But can also be implemented at the end of a project whahmet the

requirements. Their loan is converted into a definitive payment and a revolving fund can

be established. This revolving fund can support other initiatives within the community

or even neighboring communities so they can have a chance to bdvéuvavith

sustainable development which gives them better prospects in the future:

In some cases, a revolving fund is being developed as a means for the
disbursal of the micraredits: communities can borrow from this fund,
but need to repay their loan & given stage and with a small interest
rate. Upon termination of the contractual period, this revolving fund is
converted into a communiased savings scheme. The advantage in
this approach is that cash remains in the community beyond the project
lifetime, enabling community members to sustain and expand their
sustainable development activitiéBijk & Kumar, 2009, p. 23)

I 002 NRA y 3 orinunitigsirécéie dzpacity Ouilding trainings to manage this
fund themsédve<Y2010) Another aspect in favor of Bitdghts is the involvement of the
government. When they sign the agreement and thus be of the same mind with the
stakeholders about the project, more chances for the projectsucceed are there,
dependent on the reliability of the government of cout$eOn top of that, Bigights
supports communities who were not able to get a loan. By providing them those credits
and making them pay back the credits, they are going to béuated more positively

on their credibility if they request for a loan.

Although WA is not clear in their documents about the lbeign sustainability, Sok has
studied this aspect and according to her:

Therefore, it is questionable that if WA pulls out] e@mmunity be able

to manage CBET and run the business well with tour operators and deal
with other partners if any? In theory, this project is considered as one of
the best which have involvement from relevant stakeholders to support
and participate inthe development. Furthermore, each key actor has
shown their interest and commitment to growth the project move
forward. The NGOs have put strong effort to make the project
sustainable; they have cooperated, worked, and supported each other.

% |n some countries governments are not always in favor of those projects and can have
different intentions or even not taking the contract seriously.
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WA has been tting to get involvement of relevant stakeholders and
connect community to those stakeholdgi2010, p. 48)

Based on this information, in theory, lotgym sustainability is guaranteed.

Discussion M&E

A main diference between the three approaches is that WA is located in the area where
the project takes place. Bidghts is highly involved and situated nearin the project

as well. TBF, on the other hand, works with a local NGO they are not familiar with. Ther
is a possibility that the project will be visited once by IUCN NL, but that is all. There will
be regular monitoring and evaluation by the handing in of progress reports. But
everything is based on trust. As mentioned by Silvius (2010), this is a vaoytant

aspect and confirmed by Voermans (2010) who explains that during the selection of a
project you need to have a good feeling of that particular project, the project leaders
and the manner they communicate. In this way you are able to judge whethasject

is qualified to receive funding. Still, the presence of the donor in the area is a point of
discussionA strength, but also a possible weakness is thRaFputs all the responsibility

in the hands of an unknown N&'OA strength in a sense thately offer the possibilities

for small scale NGOs a chance to apply for funding. A weakness since they are not
familiar with their organizationAs explained by Silvius (2010) the strength ofrigjbts

is that they are already familiar with the area andk&tholders and therefore chances

for success increase. Besides this, because they are present in the area they can keep an
eye on the progress. WA is also present in the area and familiar with the community
they work with. In a way this can have a positffect on the project.

® There exists a black list of NGOs or other organizatidms neceived funding but did not

meet the requirements during the process. Some could not explain where the money was
spent on. Therefore those NGOs are put on a black list and are not creditworthy. Every NGO
(donor) can consult this list.
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