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Stellingeu 

1. Future research on strategy making processes in subsidiaries of 
MNC's should take into account aspects of national culture, 
esp. the aspect of uncertainty avoidance and power distance 
(chapter 9 of this dissertation). 

2. Future research on the relationship between national culture 
and the strategy making process in subsidiaries of MNC's 
should test quantitatively the hypotheses about the influence of 
uncertainty avoidance and power distance by means of esp. 
multiple regression analysis and multiple discriminant analysis 
(chapter 10 of this dissertation). 

3. Future research on strategy making processes in subsidiaries of 
MNC's should investigate esp. the role of national cultures in 
the involvement of Headquarters and Regional Head Offices in 
these processes. 

4. Subsidiaries of a MNC from a country with a national culture 
resembling the Dutch national culture in terms of the five 
dimensions developed by Hofstede, can be expected to practice a 
strategy making process like the subsidiary of a Dutch MNC 

5. The results of the research reported in this dissertation should 
be part of the training of future international managers. 

6. The presence of subsidiaries of foreign MNC's in Thailand makes 
an essential contribution to the development of the Thai 
economy, esp. in terms of employment and well-being of Thai 
people. 

7. Strategy making processes in Dutch and Japanese companies in 
Thailand are the most appropriate contribution to the capture of 
the lion's share in Thai market (chapter 2 of this dissertation). 

8. In strategy making processes organisations as well as their 
managers have to consider that any strategy has only a limited 
time span of validity. 
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IBRD = Internat ional Bank for Reconstruct ion a n d Development 

IDV = Individualism-collectivism 

IMF = Internat ional Monetary Fund 

IPC = Internat ional Production Centre 

IT = Information Technology 

JA = J a p a n e s e Airline 

J B = J a p a n e s e Bank 

J C E = J a p a n e s e Consumer Electronics Company 

JETRO = J a p a n External Trade Organisat ion 

JIT = Jus t - in - t ime 
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KK = Kabushik i Kaisha (Joint Stock Company) 

LTO = Long-term v Shor t - te rm Orientation 

M&A = Merger a n d Acquisition 

MAS = Masculinity-femininity 

MB = A p a r t of J B before merger 

MBO = Managemen t by Objectives 

MD = Managing Director 

MNC = Mult inat ional Corporation 

NHM = Neder landsche Handel Maatschappi j (The Nether lands Trading Society) 

NSO = National Sales Organisat ion 

NV = Naamloze Venootschap (Public Limited Company) 

OR = Ondernemings raad (Work Council) 

PDI = Power Dis tance 

Pic = Public Limited Company 

PIBF = Provincial In ternat ional Banking Facility 

PR = Public Relation 

R&D = Research a n d Development 

RHO = Regional Head Office 

SCAP = S u p r e m e Command of Allied Power 

SMP = St ra tegy-making Process 

SWOT = St rength , Weakness , Opportuni ty a n d Threa t 

TDRI = Thai land ' s Development a n d Research Ins t i tu te 

THAI Airway = Thai Internat ional Airway 

TQM = Total Quality Control 

UAI = Uncer ta in ty Avoidance 

VOC = Verenigde Oost indische Compagnies (Dutch United Eas t India Company) 

VP = Vice President 

VSM = Value Survey Module 

YSB = Yokohama Species Bank 
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CHAPTER 1: 

AN INTRODUCTION TO THIS STUDY 

1.1 Introduction 

Thailand h a s already opened its economy to foreign investors for a long time. 

Foreign investment h a s for long taken par t in the development of Thai economy. These 

investors mainly come from Western Europe, North America and Eas t Asia. Thus , 

companies in Thailand are owned not only by Thai government and bus inessmen, b u t 

also by foreign investors. Most foreign-based companies in Thailand belong to world­

wide operating multinational corporations (MNCs). Dunn ing (1992) affirmed tha t 

MNCs h a d two distinctive features: (1) organised and co-ordinated multiple value-

adding activities across nat ional borders , and (2) internal ised cross-border m a r k e t s 

for t he in termediate p roduc ts ar is ing from these activities. Before expanding their 

activities across nat ional boundar ies , these MNCs normally s t a r t s u p their bus ines s 

in thei r count ry of origin. The country of origin regularly becomes their home 

count ry in which their headqua r t e r s or pa ren t companies usual ly are located. The 

count r ies in which these MNCs invest, operate and set u p their subsidiar ies are 

called hos t countr ies . Because mos t decision powers a n d financial resources lie in 

t he home country, these MNCs are merely na t ional companies with t r ansna t iona l 

opera t ions (Hu, 1992; Yip, J o h a n s s o n & Roos, 1997). 

Even if the subsidiaries of foreign-based companies have been registered a s 

foreign b ranches or representative offices tha t a re incorporated a s Thai companies, 

many Thai outs iders perceive them a s foreign companies. From their perception, 

observation and information of these companies, they usually compare these 

subsidiaries on the bas is of their home-country nationalities with Thai companies and 

notice differences after comparison. In addition, al though Thai executives r u n most of 

these companies a t operational levels, Thai staff of these subsidiaries often experience 

alien characteristics, such a s foreign management , behaviours and procedures. The 

display of foreign management in the overseas subsidiaries may reflect home-country 

national characterist ics including national cul ture. One way to compare the foreign 

management in these subsidiaries is us ing the national cul ture to explain the 

difference in their strategy-making process (SMP) a s one of their managerial behaviour. 

This s tudy will compare three Dutch and three J a p a n e s e companies in 

Thailand in te rms of SMP. All six companies are the subsidiaries of globally well-

known Dutch and J a p a n e s e MNCs. All of them are also well-known in Thailand. 

These companies are chosen from three industries, namely consumer electronics, 

banking sector and airline industr ies . 

1 



1.2 Problem statement 
This s tudy is aimed a t compar ing SMPs in t he subsidiar ies of MNCs from 

different home count r ies to discover whe ther and to w h a t extent home country 's 

nat ional cu l tu re m a k e s a difference to t he SMPs of subs id iar ies in a given hos t 

country . The compar ison be tween MNCs' subsidiar ies from different home count r ies 

in different hos t countr ies , s u c h a s a comparison be tween Dutch companies in 

F rance a n d J a p a n e s e companies in Germany is no t sensible . To exclude t he 

influence of the hos t country , t h e subsidiar ies from two home count r ies a re chosen 

to compare in a given country. To create a neu t ra l background cu l ture for both 

groups of subsidiar ies , th i s s t udy a s s u m e s t h a t the hos t -count ry cu l ture h a s the 

s a m e influence on the SMPs in t he subsidiar ies of MNCs a s suggested by Kelly and 

Worthley (1981) and Kelly, Whatley and Worthley (1987). However, t he compar isons 

of SMPs in the overseas subs id iar ies of MNCs from the different home countr ies h a s 

led to inconclusive resul t s , because of the following shor tcomings: 

1) The theoretical development for comparing the SMPs in MNCs from 

different home countr ies in a given host country is still weak (Bhatt & 

Miller, 1983; Miller, 1984; Fukuda; 1988; Heller, 1988; Nowak, 1989; 

Redding, 1994; Chen, 1995). 

2) Because mos t researchers tend to use a simplistic research design, 

especially the quanti tat ive survey for gathering da ta excessively, their 

research resu l t s a re likely to generate has ty generalisation and prediction 

from the incoherently observed phenomena in various countr ies (Bhatt & 

Miller, 1983; Tung, 1986; Fukuda , 1988; Nowak, 1989; Redding, 1994; 

Chen, 1995; Early & Singh, 1995; Cray & Mallory, 1998). To solve the 

methodological shor tcomings of this problem, some researchers called for 

the more u s e of qualitative research (Nath, 1986, 1988; Heller, 1988; Khin, 

1988; Yeh, 1989; Redding, 1994; d'Iribarne, 1997); o thers asked for the 

more sophisticated analysis of quantitative research (Hofstede, 1984c; 

Miller, 1984; Tung, 1986). 

3) Because t he definitions of cul ture and SMP are insufficiently clear, mos t 

r e sea rche r s face difficulty in unde r s t and ing which pa r t of SMP is 

dependen t on a n d which p a r t of SMP is independent of t he nat ional 

cu l tu re of home count r ies (Miller, 1984; Heller, 1988; Serror, 1988; 

Nowak. 1989; Earley & Singh, 1995; Cray & Mallory, 1998). 

4) Most r e sea rche r s t end to locate their s tudies in industr ia l ised countr ies . 

The location of s tud ies in a developing count ry like Thai land is 

under represen ted (Fukuda, 1988; Chen, 1995). 

5) Because mos t r e sea rchers from Western Europe, North America and 

J a p a n , where the home countr ies of m a n y MNCs are, conduc t most 
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