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Stellingen

. Future research on strategy making processes in subsidiaries of
MNC'’s should take into account aspects of national culture,
esp. the aspect of uncertainty avoidance and power distance
(chapter 9 of this dissertation).

. Future research on the relationship between national culture
and the strategy making process in subsidiaries of MNC’s
should test quantitatively the hypotheses about the influence of
uncertainty avoidance and power distance by means of esp.
multiple regression analysis and multiple discriminant analysis
(chapter 10 of this dissertation).

. Future research on strategy making processes in subsidiaries of
MNC’s should investigate esp. the role of national cultures in
the involvement of Headquarters and Regional Head Offices in
these processes.

. Subsidiaries of a MNC from a country with a national culture
resembling the Dutch national culture in terms of the five
dimensions developed by Hofstede, can be expected to practice a
strategy making process like the subsidiary of a Dutch MNC

. The results of the research reported in this dissertation should
be part of the training of future international managers.

. The presence of subsidiaries of foreign MNC’s in Thailand makes
an essential contribution to the development of the Thai
economy, esp. in terms of employment and well-being of Thai
people.

. Strategy making processes in Dutch and Japanese companies in
Thailand are the most appropriate contribution to the capture of
the lion’s share in Thai market (chapter 2 of this dissertation).

. In strategy making processes organisations as well as their
managers have to consider that any strategy has only a limited
time span of validity.
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CHAPTER 1:

AN INTRODUCTION TO THIS STUDY

1.1 Introduction

Thailand has already opened its economy to foreign investors for a long time.
Foreign investment has for long taken part in the development of Thai economy. These
investors mainly come from Western Europe, North America and East Asia. Thus,
companies in Thailand are owned not only by Thai government and businessmen, but
also by foreign investors. Most foreign-based companies in Thailand belong to world-
wide operating multinational corporations (MNCs). Dunning (1992) affirmed that
MNCs had two distinctive features: (1) organised and co-ordinated multiple value-
adding activities across national borders, and (2) internalised cross-border markets
for the intermediate products arising from these activities. Before expanding their
activities across national boundaries, these MNCs normally starts up their business
in their country of origin. The country of origin regularly becomes their home
country in which their headquarters or parent companies usually are located. The
countries in which these MNCs invest, operate and set up their subsidiaries are
called host countries. Because most decision powers and financial resources lie in
the home country, these MNCs are merely national companies with transnational
operations (Hu, 1992; Yip, Johansson & Roos, 1997).

Even if the subsidiaries of foreign-based companies have been registered as
foreign branches or representative offices that are incorporated as Thai companies,
many Thai outsiders perceive them as foreign companies. From their perception,
observation and information of these companies, they usually compare these
subsidiaries on the basis of their home-country nationalities with Thai companies and
notice differences after comparison. In addition, although Thai executives run most of
these companies at operational levels, Thai staff of these subsidiaries often experience
alien characteristics, such as foreign management, behaviours and procedures. The
display of foreign management in the overseas subsidiaries may reflect home-country
national characteristics including national culture. One way to compare the foreign
management in these subsidiaries is using the national culture to explain the
difference in their strategy-making process (SMP) as one of their managerial behaviour.

This study will compare three Dutch and three Japanese companies in
Thailand in terms of SMP. All six companies are the subsidiaries of globally well-
known Dutch and Japanese MNCs. All of them are also well-known in Thailand.
These companies are chosen from three industries, namely consumer electronics,

banking sector and airline industries.







