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STELLINGEN

1. Doordat veel van het landbouwkundig onderzoek wetkt met een ideaaltypische of
gecomantiseerde visie op de boer, als ondememer of als stylist, is er weinig aandacht
voor de concrete werk- en arbeidsverhoudingen in de transnationale agro-industrie.
2. Het functioneren van elk financieel systeem wordt bepaald door het vermögen om te
meten en te berekenen, 'accounting', en het vermögen om vertrouwen in het systeem
te waarborgen, 'accountability'. Desondanks verbergen accountants het sociale
karakter van hun werk achter voortdurend streven naar een foutloze accounting
techniek.
3. De eenzijdige interesse van het sociaal-constructivisme in het besluitvormingsproces
rond technologieontwikkeling, wekt de indruk dat technologie als een plastische
entiteit gevormd kan worden naar de wensen van gebruikers en consumenten.
4. De ambachtelijke kant van de sociale wetenschap, namelijk het schrijven, dreigt
bedolven te raken onder de krachtige punten van het welbekende
computerprogramma.
5 . " Het lezen van Sherlock Holmes zou economen wel eens kunnen verleiden tot het
hanteren van een inductieve benadering.
6. Het verplichten van digitale publicatie van een proefschrift door de universiteit
ontneemt de promovendus de mogelijkheid het werk onder te brengen bij een
uitgever.
7. Westerse intellectuelen die na de val van de Berlijnse muur lachen om elk project dat
de wereld wil veranderen, beschouwen hun werkeKjkheid als de laatste en enig
mogelijke werkelijkheid en aanvaarden niet dat de dingen eensklaps kunnen
veranderen, onafhankelijk van hun wiL
(naar Claudio Magris, Groene Amsterdammer?> november 2001)
8. The lie that all future parents tell themselves: our children will be different
(vrij naar: Sex in the City)
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1
Introduction: Organisation and Technology in
Contract Farming

INTRODUCTION

T h e scene in this picture illustrates
the analytical focus o f this study on
contract
farming. A
Philippine
farmer, contracted by a global food
company to grow asparagus for
export
to
Japanese
markets,
discusses harvesting procedures with
one o f the company's technicians
assigned to this area. Primarily, the
discussion is about the efficacy o f a
prescribed farming practice. Also,
the farmer discusses the financial
implications o f the newly prescribed
farming practice; the computation o f additional labour costs plays a significant role in the
exchange between grower and technician. T h e grower fears possible unintended consequences
o f the new practice and, accordingly, he questions the allocation o f risks.
T h e technician, on the other hand, wonders how he has to deal with various technological
uncertainties apparent in the production o f this high-value crop. He is the one who has to
translate the company's expertise to diverse practices in the fields o f many different growers. In
this discussion, he emphasises the importance o f proper harvesting procedures; quality levels
largely depend on right timing and careful handling o f spears. Careless cutting will mean a loss
for both grower and company. But how effective is company management in directing the
farming practices in the fields o f the contracted growers? And, what tasks should be performed,
and in what sequence, in order to secure a stable supply o f high quality produce? And how do
growers, technicians and company researchers interact in defining production problems and in
selecting solutions? Consequently, the event links the process o f technology transfer to the
institutional configurations in contract farming.
Though on the surface the discussion has a technical character, the scene raises issues related
to social and institutional aspects o f this contract growing scheme. Contract farmers in this
village have to come to grips with the external institutional and technical conditions entering
their everyday life via the contract. F o r many farmers, signing a contract is their first experience
with vertical integration into a layered agribusiness system. Looking at the picture raises
questions such as how does this farmer portray himself in the corporate structure and how does
he frame his interests after signing a contract? T h e picture further reflects the entanglement o f
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contract growers with a corporate institutional structure, which prescribes the use o f technology
and, to some extent, dictates the financial feasibility o f contract farming.
In the context o f contracting out production, technicians act as frontline workers o f the
company and they are the ones who have to convince the grower o f the presumed benefits o f a
new technology. S o , the scene illuminates how strongly company management in contract
farming relies on technicians for exercising indirect control over farming practices. Moreover,
during this discussion, the technician and the farmer try to establish the respective
responsibilities and, likewise, to define the boundaries between firm and farm. Therefore it also
raises the question how supervision, control and coercion evolve in contract growing, especially
via the technician.
T h e issues raised during the meeting also reflect matters that surface at higher levels in the
corporate structure; so the boundary condition o f contract farming is beyond the boundary o f
the farm, where the grower and the technicians interact. Quality standards, for example, are a
crucial asset in strict and competitive export markets, which is reflected in prescription and
restrictive measures in growers' fields. Besides, production problems resulting from the harsh
tropical conditions are partially addressed by research activities and know-how developed at a
spatial and institutional distance from the asparagus fields. And, most substantial financial
matters have either been discussed between the bank and company management or are handled
by the accounting department located in the company compound. Hence, the scene underscores
the need for a precise institutional analysis o f the incorporation o f farmers into a large and
complex corporate hierarchy.
In addition, hot only the technician and the grower participate in the discussion. T h e
discussion takes place during a meeting attended by a small group o f growers in the locality. T h e
farmer's fellow growers and neighbours observe the exchange o f perspectives. F o r many o f his
neighbours the grower has a leading role in the community, and he can act as a spokesperson to
company representatives. But how does the grower engage his neighbours in a discussion about
the technological competence o f the company? Furthermore, the implementation o f the new
pruning practices being discussed is, eventually, an additional task o f the grower's farm workers.
How does he instruct his workers, and how, in general, does management and recruitment o f
labour affect performance in the farm? These notions lead up to the question how local social
relations and local cultures are entangled with new corporate modes o f co-ordination introduced
by contract growing.
S C O P E O F T H E STUDY

Agro-industrialisation and global sourcing have fostered prominent and widespread institutional
and technological changes in the sphere o f agricultural production. These include the rise o f
contractual exchange in the place o f spot markets, increased attention to prodTicFquality and
safety, and the change i n o o n a u c t o f productive skills, know-how and technical choice (cf.
Reardon and Barret 2000). T h e growth and dispersion o f contract farming has been a
widespread phenomenon in agriculture, also in the Philippines. Contract farrmngjinksjarmers
both to multinational firms, either retail distributors, shippers and producers o f fresh produce,
orTnp^iFsup^IyTirm^^
eitherln foreign markets or in domestic markets. In
view o f that, this study encompasses a wide diversity o f questions, ranging from business
strategies, customised production and marketing processes, and the transfer o f technologies and
skills throughout agrifood production. In the Philippines, contract growing is the most
prominent form o f incorporation o f farmers into international agribusiness complexes.

