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‘‘Developing practical solutions for sustainable agricultureDeveloping practical solutions for sustainable agriculture’’

Management Practices Improving Animal WellManagement Practices Improving Animal Well--Being Being 
The Role Played by Retailers The Role Played by Retailers ……..

… and other matters



The FAI philosophy …

Values Lead
Sound
Independent
Evidence Based Science

…. a constant learning process

Values Lead
Evidenced based science, 
research & technology

At FAI we operate a range of fully  
integrated, commercially viable and 
animal welfare focused production 
systems. Animal welfare and more 
sustainable farming is at the heart 
of everything we do.

To find out more about our work go 
to www.faifarms.co.uk



Livestock Farming …

• Worldwide livestock farming 
employs 1.3 billion people

• The livestock sector generates 
livelihoods for 1 billion of the 
World’s poorest people

• Livestock product provide a 1/3 of 
humanity’s protein intake

• But … the dynamics are changing

• Population growth

• Diet preferences

• Available resources Livestock production is              
… socially significant



Population



Number of Animals used …

• Pigs 24.5 million

• Cattle 5.6 million

• Sheep 16.3 million

• Chicken 896.6 million

• Poultry 57.2 million

• Other 0.6 million

In 2004 more than 52 billion 
animals slaughtered Worldwide

Source 

Food & Agriculture Organisation of the UN

2004 data

Livestock consumption is              
… a lot of animals



Ethics & Trust

Sustainability Made Easy Animal Welfare British Sourcing

Labour Standards Traceability

Gold
Silver

Bronze

We need to be planning ahead to do the right thing rather than having to 
react to press . . . as we did with tuna fishing



Ethics & Trust

Sustainability Made Easy Animal Welfare British Sourcing

Labour Standards Traceability

Gold
Silver

Bronze

We need to be planning ahead to do the right thing rather than having to 
react to press . . . as we did with tuna fishing



Environmental Impact …

The total global contribution of 
agriculture to climate change is 
estimated to be equivalent to between:

8.5 -16.5 billion tonnes of CO2
or between 
17- 32% of all human-induced 
greenhouse gas emissions

*deforestation  *methane

*fertilizer use    *water use

*biodiversity loss Livestock production has both
… impacts & benefits



Climate Change – fact or fiction



Helping producers ...
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Climate Change – experience



The Perfect Storm

Increased demand 
50% by 2030 (IEA)

Energy

Water
Increased demand 

30% by 2030

(IFPRI)

Food
Increased demand 

50% by 2030

(FAO)

Climate 
Change

1. Can 9 billion people be fed 
equitably, healthily and 
sustainably?

2. Can we cope with the 
future demands on water?

3. Can we provide enough 
energy to supply the 
growing population coming 
out of poverty?

4. Can we do this whilst 
mitigating and adapting to 
climate change?



Simplistic arguments .....



ethicsethics

environmentenvironment

economicseconomics

3Es

No longer can individual 
elements be considered 

in isolation
… all 3 have to ‘stack-up’

The 3Es …

Available Resources
oLand (while supporting ecosystems)
oWater
oSoil
oAgro-technologies
oEnergy

Affordable Food
oCost competitive raw materials
oRural development
oFair trade
oFood poverty

Acceptable Production Methods
oWorker welfare
oAnimal welfare
oProducer income security
oSpecies loss



3E Index
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Demonstrating excellence ...



Using Natural Genetics ...

Highly selected, 
extreme genetics 
requiring routine 
surgical intervention 
at calving 

Natural calvings from 
cows selected for 
maternal traits with low 
risk of calving problems



Genetic development ...

GENOMIC PREDICTION ....
....... Is it delivering?
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Buying ethics ...
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Beware consumer research ...

Shoppers don’t always do what they say –
Tesco healthy living Greek yoghurt



What’s the economy doing?

• Low interest rates

• Low inflation

• Slow recovery

• Invest in land?

• How close did we get?

• Quantitive easing



Retail food sales ...

• Grocery robust

• You have to eat!

• Eat at home



Communication revolution ...

• The Average user has 130 friends on the site
• More than 10 million users become fans of pages each day
• Every month, more than 70% of Facebook users engage with 

platform applications
• There are more 

than 64 million 
active through 
their mobile 

• The fastest 
growing 
demographic  35 +

The Facebook Revolution – 350 million users



Thank you.Thank you.

Mike Gooding – Managing Director, FAI Farms Ltd


